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DeÀning Goals
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Unique “ Bet the Firm” W ork
• Complex, Event-driven, e.g.
• Major Litigation
• Mergers& Acquisitions

Pr ice
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• Arising ness
• Repetitive Issues
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Case Study



Employment Group Information Needs
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Applicabilit y to Pract ice Groups
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Tools Suppor t ing SpeciÀc Legal Ser vices and Company Funct ions





Knowledge Management andTechnology

ACC Resources: Law Department Technology
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Case Study





Knowledge Capture

Leveraging Knowledge from Outside Counsel and Other Legal Service Providers



ACC Resources:Knowledge Sharing

Knowledge Storage

Foundational Systemsand Specialty Systemsare prerequisites for
implementat ion of a Knowledge Management System.
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Tools to Support a Knowledge Management Init iat ive

Case Study



Systems Integrat ion



Cloud-based Systems



Retrospective Learning



Immediate Applicat ion

Proactive Learning



Case Study
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Change Management

CHANGE MANAGEMENT



Case Study
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General KM technology:

Technology that can contribute to KM program:


