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Faculty Biographies 
 
Roy Birnbaum 
 
Roy B. Birnbaum is senior legal director, international law, at Schering-Plough 
Corporation, Kenilworth, New Jersey. He is responsible for general legal support to all 
company operations in the Asia Pacific region, including Japan. 
 
Prior to joining Schering-Plough, Mr. Birnbaum held similar positions with Pfizer Inc., 
Pharmacia Corporation and its predecessors, located in New Jersey, Hong Kong and 
Michigan. He has also worked as a foreign legal consultant with the law firm of Kim & 
Chang in Seoul, Korea and began his career in private practice in Washington, DC. 
 
Mr. Birnbaum does pro bono work for various non-profit organizations in New Jersey 
through assignments from Pro Bono Partnership. 
 
Mr. Birnbaum received a BA from Brandeis University and is a graduate of the Harvard 
Law School. 
 
Mark Ehrlich 
 
Mark Ehrlich serves as director, business conduct and compliance for The AES  
Corporation, in Arlington, VA, a global power company with operations in 29 countries. 
AES business lines include traditional energy generation, renewable and alternative 
energy generation (wind, solar, hydroelectric, biomass), electricity distribution, and 
climate change projects. Mr. Ehrlich is responsible for implementation and operation of 
the AES ethics and compliance program, including training and communications, internal 
investigations, and transaction risk mitigation. 
 
Prior to joining AES, Mr. Ehrlich served as director, ethics and business conduct at MCI 
where he designed the ethics and compliance program following the discovery of 
WorldCom’s financial improprieties including drafting a code of conduct, establishing a 
confidential help line, developing internal investigation procedures, and launching 
company-wide ethics and compliance training. In addition to his work in the ethics and 
compliance field, Mr. Ehrlich also has extensive litigation and regulatory experience. He 
held positions with the MCI litigation and regulatory support groups, served as an 
attorney advisor in the Wireline Competition Bureau of the Federal Communications 
Commission, and was a trial attorney with the U.S. Department of Justice in the Civil 
Division’s Commercial Litigation Branch. 
 
Mr. Ehrlich is a graduate of Harvard Law School with an undergraduate degree from the 
University of Michigan. Mr. Ehrlich clerked for the Honorable Roger B. Andewelt of the 
United States Court of Federal Claims. 
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Lawrence Weiss 
 
Lawrence Weiss is Covidien’s chief international counsel, managing the company’s 
international legal staff in Mansfield, MA. Covidien was originally Tyco Healthcare, 
which spun off from Tyco and was renamed. Covidien has worldwide sales of medical 
devices, supplies, imaging products and pharmaceuticals of approximately $10 billion in 
over 130 countries and employs over 43,000 employees in 57 countries. Mr. Weiss joined 
Tyco Healthcare, supporting the company on a variety of corporate, transactional, and 
compliance matters including developing training programs addressing antitrust law, 
compliance with the US fraud and abuse regulations, and the implementation of an 
international trade compliance program. Mr. Weiss was named vice president and chief 
international counsel, in anticipation of Tyco Healthcare’s separation from Tyco, and 
created the company’s first dedicated international legal staff. 
 
Prior to joining Tyco Healthcare, Mr. Weiss worked as an associate in the corporate 
department of Goodwin Procter, concentrating on corporate transactions, securities 
offerings and compliance. 
 
Alexandra Wrage 
 
Alexandra Wrage is the president of TRACE in Annapolis, MD, an international non-
profit membership association working with companies to raise their anti-bribery 
compliance standards. She is also the author of Bribery and Extortion: Undermining 
Business, Governments and Security and the host of the training DVD “Toxic 
Transactions: Bribery, Extortion and the High Price of Bad Business.” 
 
Ms. Wrage is chair of ACC’s International Legal Affairs Committee, chair of the Women 
in International Regulatory Law (“WIRL”) steering committee, co-chair of the ABA’s 
anti-corruption committee, and a member of the working group for the United Nation’s 
Global Compact 10th Principle. Ms. Wrage has written three guidebooks: The TRACE 
Standard for Doing Business with Intermediaries Internationally, The High Cost of Small 
Bribes, and First to Know: Robust Internal Reporting Programs. She speaks frequently on 
topics of international law, anti-corruption initiatives and the hidden costs of corruption. 
Ms. Wrage was named as one of the 100 most influential people in business ethics for by 
Ethisphere Magazine and as one of Maryland’s innovators of the year for BRIBEline. 
 
Ms. Wrage studied law at Kings College, Cambridge University. 
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Elements of an Effective Compliance Program 

• Clear Policy, communicated effectively 

• Strong controls 

• Management accountability 

• Effective training 

• Monitoring and enforcement  

• Ombudsman/concern-line for employees to report 

concerns 

• Discipline / remediation 

Challenges Presented by Globalization 

• Transmit corporate culture across diverse countries 

and local cultures  

• Make “tone at the top” local 

• Communicate policies and standards in a simple way 

that global employees can understand 

• Reconcile corporate values with local values, norms 

and customs;  

• Conflicting or contradictory local laws and regulations 

Example: FCPA for Medical Device/Life Science 

Companies 

• Employees ex US may think of “foreign government officials” only 
as obvious public officials  

• In many countries with extensive govt involvement in health care, 
every sales call with a health care professional may be a contact 
with a foreign government official 

• Therefore, the number of employees who require training is higher 
than other industries with more discrete interactions with 
government employees 

• Use of terms like “bribery” can create a disconnect with the 
employees targeted for policy communication and training 

• Local customs may conflict with corporate values and US 
expectations 

• M&A targets may have outgrown international infrastructure 

• Use of distributors and other 3rd party agents 

• Globalization of our industry and different cultures  
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Example: FCPA for Medical Device/Life Science 

Companies 

• Incorporating unique pharmaceutical/life sciences elements into an 
effective FCPA compliance program  

– The purpose of compliance policies and training 

– Dealing with government employees – state owned hospitals 

– How (or whether) to define who a “government employee” is 

– Training sales and marketing and other employees to 
recognize “government officials” 

– Setting standards for common business activities 

• Sponsoring attendance at medical conferences 

• Engaging health care professionals for speaking, 
consulting service  

Globalization of Compliance 

• Begin with uniform high level conduct-based standards that 
apply across all divisions and geographies 

• Identify key “customers” of a policy and get their input up front 

• Develop more detailed local standards based upon local laws, 
regulations, industry codes of conduct and legitimate social 
customs (e.g., socially customary gifts)   

• Eliminate risks where possible (i.e., prohibit payment of 
“facilitating payments” (even though these are allowed by the 
FCPA)). 

• Remove decision-making in “gray areas” by employees who are 
not experts in legal requirements, either by forbidding conduct 
that is close to the line of what is permissible or by requiring 
higher-level approval. 

Law and Policy Interaction 

Policy Requirements 

Buffer Zone 

Clear Legal Requirements 
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Challenges Presented by Globalization:  

Implementation,  

Communication and Training 

• The importance of examples and not just reciting rules 

• Employees learn best when they can apply what they have 
learned:  

– case studies 

– scenarios 

– examples 

– role-playing 

• Use real-world situations - incorporate lessons learned from 
internal investigations and hotline calls and external publicity on 
other companies into training 

• Feedback – incorporate feedback from the audience and loop 
that back into future training (or amendments to the policy if 
appropriate) – voice of the customer 

Challenges Presented by Globalization:  

Implementation,  

Communication and Training 
• Ensure employees see a positive example from their managers  

• Covidien “Ethics Circles”, Schering-Plough compliance “board 
game” (quizzes, scenarios, role playing, 2 way communication, 
internal competition) 

• Incorporate compliance/ethics into performance reviews 

• Incorporate compliance/ethics into periodic operating reviews 
(make it part of the operating review template)  

• Incorporate training, contract language requirements, etc., into 
SOx controls 

• Emphasize increase in global enforcement activity and 
individual liability 

Mechanics and Logistics of Global Training 

• Training should be delivered by local legal or compliance team 

or local management, and local law should be incorporated 

(U.S. lawyer lecturing on U.S. law may not be particularly 

effective) 

• Go to the business - try to attend business/sales meetings 

rather than inviting business employees to attend training in 

isolation 

• Most effective if person delivering the message has a 

relationship with the business 

• Translating live and on-line materials can be expensive, but is 
necessary 
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LAW & COMPLIANCE INTERACTION 

Law 
Law 

Interpretation & 

Counseling 

Compliance 
Policy & Process  

Design & 

Interpretation 

Clear 

Legal 
Violation Risk Spectrum 

Zero 

Risk 
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FIVE 
VALUES    

ONE 
COMMUNITY     

Put Safety First 
Act With Integrity 
Honor Commitments 
Strive For Excellence
Have Fun Through Work
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Please note, these additional resources are provided by the Association of Corporate 
Counsel and not by the faculty of this session. 

ACC Extras 
Supplemental resources available on www.acc.com 

 
 
 
 
Corporate Compliance  
InfoPak. August 2009   
http://www.acc.com/legalresources/resource.cfm?show=19684  
 
The Global Compliance Landscape: A Resource File  
Dec 2005    
http://www.acc.com/legalresources/resource.cfm?show=20817  
 
In-House Counsel Perspective: Managing a Compliance and Ethics Program 
in a Global Environment  
Program Material. July 2008  
http://www.acc.com/legalresources/resource.cfm?show=19803   
 
401 Global Harmonization of Codes of Conduct.  
Program Material. May 2006 
http://www.acc.com/legalresources/resource.cfm?show=20242  
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