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Technology Workshop

Five technologies in 50 minutes that will save your legal
division time and money
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Agenda

* Introduce presenters

* Microsoft SharePoint — Brett Durand, Sr. Director, Legal Operations at Pfizer

* Contract Analytics — Mick Cox, Sr. Director, Legal Operations at Salesforce.com
* Instant NDA — Emily Teuben, Sr. Manager, Legal Operations at NetApp

 TAP —Yuka Tzavaras, Sr. Manager, Legal Operations at Electronic Arts

* Mindmaps— Greg Stern, Global Compliance Counsel at ACE Group

* Q&A (time permitting)
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Microsoft SharePoint

Brett Durand
Pfizer Inc.
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Microsoft SharePoint & Pfizer’s Legal Division £

Microsoft*

Our objectives: SharePoint

- Improve document management, collaboration,
and content accessibly within and beyond the Legal
Division

- Automate workflow to support Legal Discovery
Operations

- Deploy a platform for colleague engagement and
knowledge management
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Electronic Discovery Reference Model
www.edrm.net

Processing

Information
Management

VOLUME RELEVANCE

Insourced Outsourced
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Discovery Services Team Portal
LEGAL DIVISION

Initiation Identification Preservation

QA

Discovery Services

Our responsibility is to fulfill the discovery obligations in the
company’s litigations and investigations. We consult on
strategies associated with the legal discovery process and
develop defensible practices to be applied consistently across
all Pfizer matters. Every day, we locate and collect documents
in Pfizer's vast and complex data environment, and manage
the vendors that process, review, and produce the relevant
information. We partner with in-house attorneys, as well as the
PLA firms, with the purpose of assuring a ‘best-in-class’
corporate discovery function.

Click here to view Discovery Services Team.

Collection Processing

-
79
S

Inform|Connect|Inspire :

Find documents ...

Search All
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Review

& Welcome Durand, Brett

Closure

=

Production

Discovery Services Alerts

04/14/15 - Issue Escalation Matrix

04/14/15 - Litigation Matter Evidence Collection
Questionnaire

04/13/15 - 2015 Updated Legal Discovery Contact
List

View More

Document

Center

General Administration

Working Group - Documentation

www.acc.com/legalops
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@ eDiscovery Collection Portal 3 .0

Search
Custodian

Py Welcome Durand, Brett

AL

O

: . ) Custodian Questionnaire
Collection Project Summary Collection Task Summary Summary

Vendor Task Summary

68 81 21
Not Started In Progress Completed
Vendor Tasks - Not Started
Data Source Task Project Name Progress No Of Custodians Due Date
SharePoint abc 0.00% 0 3/28/2015
AMS TestProject28Mar2015_2_DM_Non Custodian 0.00% 0 4/2/2015
eRoom TestProject28Mar2015_2_DM_Non Custodian 0.00% 0 4/2/2015
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Welcome Durand, Brett D | sign Out

Q@ Legal Hold System

Admin

Tuesday, Apri 14, 2015

@

Home Reports

Latest Active Cases Latest Active Holds
Case Name Case Creator #Holds| #Workflows|#Recipients |l Hold ID A Hold Name Case Name Create Date
CN00000313| corp admin test Popat, Chirag 1 1 1 LH00000359 | holdmar23 test_Jan8 23-Mar-2015
CN00000312| casemar20 Kumar, Anit 0 0 1 LH00000355 | Test HS 220ct2014 2 Case - Test HS 220ct2014 | 22-Oct-2014
CN00000311| Case - Test HS 220ct201: | Singh, Hardeep 1 1 1 LH00000354 | Test HS 220ct2014 Demo Case 22-Oct-2014
CNO00000310( template spacing test 1 | Sokol, Joan 0 0 1 LH00000353 | Template test 5Aug New Case 23JanConsole | 05-Aug-2014
CNO00000309| test template 3 Sokol, Joan 2 2 1 LH00000351 | Test Case for Template_22 | Test Case for Template_22 | 22-Jul-2014
12345678910...>> 12345678910...>>

Latest Lifted Holds Latest Suspended Holds
m Hold Name Template Name Lifted Date m Hold Name Suspended Date
LH00000357| corp sec hold corp admin test demo 07 19-Mar-2015 | LH00000358| test hold corp corp admin test 20-Mar-2015
LH00000356| holdmar201 case_test213 demo 07 19-Mar-2015  LH00000352| template spacing test hol | template spacing test 1 24-Jul-2014
LH00000320| Test Case for Messagir| Test Case for Messagir | Protonix - Medicaid Ret| 08-Dec-2013 = LH00000345| Test 11Jun2014 by HS U;| New Case 23JanConsole | 10-Sep-2014
LH00000319| Test Case for Messagir| Test Case for Messagir | Protonix - Medicaid Ret| 08-Dec-2013  LH00000344 | Hold from Stg 16Jul New Case 23JanConsole | 10-Sep-2014
LH00000312| Test for Template Protonix Patent Discovery 05-Jun-2014  |LH00000343| Protonix Hold Test_Remir | Protonix Patent 16-Sep-2014
1234567 123456

® Pfizer Inc. All ights reserved

Improved Discovery cycle time >25%
Improved Discovery throughput by >30%
Reduced errors and re-work ~50%
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@ Legal On Demand Good aftemoon, Brett Durand rg;

HOME PRACTICE PEOPLE & INITIATIVES TOOLS & COLLEAGUE R
arch...

AREAS NETWORKS RESOURCES CONNECTION

@ Welcome to Legal On Demand

' European Legals ‘newsPfLAsh
on Legal On Demand
3 Apr 2015
] Getting to Know Our Products: ]
April 28 . Let Doug Know
- E Culture Committee Talk More

Connect More Lunch Series

The Buzz Is Back!

Click here to post pics &
join the conversation.

Pro Bono Group Debuts Art Exhibit

Culture Committee
'E at New York Headquarters e m
1Apr 2015 T3 Town Hall g
w A “TRUMENBA-ous™ Effort: Pfizer APR P Propel Secondment Opportunities
'+ Delivers Vaccine to University of
Oregon Students n APCL Stop Hunger Now Event
31 Mar 2015 ﬂ Pro Bono Debuts Art Exhibit
VIEW MORE VIEW CALENDAR

Improved colleague morale & engagement ~10% (Gallup Survey)
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Contract Analytics

Mick Cox
Salesforce.com

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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Objectives:
1. Improve attorney effectiveness in answering the question,
“What have we promised our customers?” by:
- Collecting all sales contracts in one repository and
- Letting the contracts speak for themselves — the deals
should tell us which ones need reviewed so we stop
relying on tribal knowledge and hunches

2. Achieve (1) in the most efficient way possible. Reduce time
needed for attorneys to assess which contracts to review,

find them, and then actually review them, both today and
in the future

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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What vendors and solutions did you consider?
- Brute force data entry in Apttus + Salesforce (via LPO)
- Seal Software + limited scope LPO metadata entry

What was your approach and criteria for selection?

- Get it right — trustworthy & complete data set

- Solve for backlog & future (long term cost evaluation)

- Time to go-live

- Bias towards technology, particularly within Salesforce
partner ecosystem

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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Q "

742 contracts in
Search Review

‘ A
1091 contracts 3 contracts

Processed Expires this month

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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s Contracts

£ "Not" AND "Party A" Sort v \

|

B

ContractingPa.y | * 0- Bank of America, N.A - MV Gen Serv Agr 2006-01-01 pdf

0- Bank of America, N.A.- SW Lic, Cust and Maint Agr 2009-01-01 ().pdf

Match | All | Any | of given search conditions. Searchwithin 5+ | words.

America's First Federal (NYCE) pdf
Assigned to
None v Any time v Bank of America.pdf

Floating Interest Rate Swap ISDA pdf
O InReview (O Contract (J Notes Present £

Floating Interst Rate Swap CSA pdf
Filter by date
Initial_Basis_Rate_Swap_-_Credit_Support_Annex.pdf
Start Renewal Termination

Any date v Any date~ Any date~ Initial_Basis_Rate_Swap_-_ISDA_Master_Agreement.pdf

(]
O
O
(]
O
(]
O
O
O

Signed Unigy Sales Agreement 1June12 pdf

Filter by category

(#)O AssignedTo
(+)O BaseCurrency
(#)O ContractClass
(5)O ContractType
: [:] Credit Support Annex to The Schedule To The isda Master Agreement (2)
(O Legal Contract(2)
O Master Agreement (2)
[ Services Agreement (1)
(0 Services Order Form (1)
D Software License, Customization And Maintenance Agreement (1)
\;JD Demo 1-90f9 | o | M <1 M
(+)O FileType
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Contracts

£ pusinessentity x mw s W sort +

ContractingPa... Bank of Ameri % Bank of America

0- Bank of America, N.A.- MV Gen Serv Agr
Affiliate * 2006-01-01.pdf

Match‘ All | Any | of given search conditions. m O Bankof America, N.A-- SWLic, Cust and

Maint Agr 2009-01-01 ().pdf

Searchwithin  Allv  words.

Assigned to

None v Any time v

O inReview O Contract (J Notes Present
Filter by category

#) 0 AssignedTo
+J0 ContractClass
#)O ContractType
)0 Demo

#)0 FileType

+J0 Finance

40 Governinglaw
+J0 Language

O MsA

#) O QualityIndicator
)@ Reference

ISDA (2)
#JO RenewalNotice
40 RightsToAssign
#)O SCA Data

4) O signed

#) 0 TerminationNotice

[<]

(=N 1202 a

All Standard Select

Affiliate

AmendmentReference

ArbitrationBinding

ArbitrationPlace

ArbitrationRules

Audit
AutomaticEarlyTermination-
PartyB

AutoRenewal

ChangeOfControl

Conditional Assign

by legal ops professionals, for legal ops professionals

0- Bank of America, N.A.- SW Lic, Cust and Maint Agr 2009-01-01 ( ).pdf

Affiliate - a business entity now or hereafter controlled by, controlling or under common control
with a Party. Control exists when an entity owns or controls directly or indirectly 50% or more of
the outstanding equity representing the right to vote for the election of directors or other
managing authority of another entity.

37.1If the Parties are unable to resolve a dispute arising out of or relating to this Agreement in
accordance with the Section entitled "Dispute Resolution," the Parties will in good faith attempt
to resolve such dispute through non- binding mediation before a mediator acceptable to both
sides, provided, however, a dispute relating to infringement of Inteiiectual Property Rights or the
Section entitled "Confidentiality and Information Protection” shall not be subject to this Section
entitled "Mediation/Arbitration."

Protection
Charlotte, N.C.
United States

Protection

American Arbitration Association

Yes

Thereafter, the Maintenance Period shall automatically renew for successive, twelve (12) month
periods, on the terms and conditions of this Agreement unless either Supplier or Bank of America
terminates Maintenance Services pursuant to the termination provisions of this Agreement.

Supplier shall notify Bank of America immediately in the event there is a change of control or
material adverse change in Supplier's financial condition.

Neither Party may assign this Agreement or any of the rights hereunder or delegate any of its
obligations hereunder, without the prior written consent of the other Party, and any such
attempted assignment shall be void, except that either Party may, upon at least fifteen (15) days
advance written notice, assign any of its rights and obligations under this Agreement to (a)any
Affiliate of such Party (provided each Party shall remain liable for the obligations and
performance of any of its Affiliates to whom such obligations are assigned and Supplier further

acreec tn nravide awritten oniarantes nf nerfarmance tn Rank nf America if ciich assionment hyv

Association of
Corporate Counsel

business entity|

0- Bank of America, N.A.- MV Gen Serv Agr 2006-01-01.pdf

Categories v

Affiliate - a business entity now or hereafter controlled by, controlling or under common control
witha Party. Control exists when an entity owns or controls directly or indirectly 50% or more of
the outstanding equity representing the right to vote for the election of directors or other
managing authority of another entity.

Mecklenburg County, North Carolina
Mecklenburg County, North Carolina
New York in

United States

Protection

American Arbitration Association

Yes

Furthermore, Supplier shall notify Bank of America promptly in the event there is a change of
control or material adverse change in Supplier's business or financial condition since the Effective
Date of Agreement.

Neither Party may assign this Agreement or any of the rights hereunder or delegate any of its
obligations hereunder, without the prior written consent of the other Party, and any such
attempted assignment shall be void, except that Bank of America or any permitted Bank of
America assignee may assign any of its rights and obligations under this Agreement to any Bank
of America Affiliate, the surviving corporation with or into which Bank of America or such
assignee may merge or consolidate or an entity to which Bank of America or such assignee

trancfarc all ar cithetantially all of itc hisinass and accate

www.acc.com/legalops
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Contracts

02 Sort v ﬂ 23] British Columbia-Vancouver-963 Denman Street Rental Agreement - 657... - o = [l @

O  British Columbia-Vancouver-963 Denman Street Rental Al Summary Milestones Product Pricing Service P - dissolution or liquidation law or statute of any jurisdiction whether now or hereafter in @z -

effect, or consents to any such proceeding; or

7333 BC Ltd. and Dover Arms Pub.pdf

«| | »

(d) such party enters into an agreement to sell all or substantially all of its business or

Page: 12 Section: 9.02 © transfer all or substantially all of its assets to another person.

Initial Term

8.02 Subject to the other provisions of this Part, the initial term (the "Initial Term") of this
AutoRenewal & Agreement continue in full force and effect for a term of 5 years from the date hereof.

- . Subsequent Terms

8.03 The Initial Term shall automatically be extended for
successive additional five -year periods, upon the same terms and 8.03 The Initial Term shall automatically be extended for successive additional five -year
conditions as set out herein, unless terminated on 90 days' written periods, upon the same terms and conditions as set out herein, unless terminated on 90
S o 'o TTTT T R e e e days' written notice in advance of the commencement of such subsequent term by either
Page: 11 Section: 8.03 party to the other.

Early Termination

New section
8.04 Notwithstanding any other section in this Part, 657333 B.C. LTD may terminate this
ContractClass Agreement at anytime on 14 days' written notice if:
Rental (a)
(b)
Page:1 ©
4 (0
Merchant is the subject of an Event of Default;
the number of ATM Transactions is less than 2,000 in the preceding month;
ContractType where 657333 B.C.LTD is not the ATM Owner. title to the ATM is transferred, whether
Rental Agreement voluntarily by agreement or by operation of law [CHECK].
8.05 Merchant may terminate this Agreement
Page:1 ©
(a)
(b)

on 14 days' written notice if 657333 B.C. LTD is subject to an Event of Default;

O a 1-10f1 o M </1 > M New entry m

ContractingParties , L . .
. atanytime on 3 months' written notice, provided that Merchant pays a cancellationfeeto

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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What was the impact/benefit?

- Improved client satisfaction

- Mitigation of potential liability

- Time savings for in-house attorneys

- Opens the door to other value (language rationalization, use
for other agreement types, etc.)

Any lessons learned or suggestions to other legal teams?

- Understand what you’ll want to search or report on up front
- Data driven trumps tribal knowledge

- Prioritize: other teams will want the same capabilities

- Don’t be afraid of technology, but don’t expect magic

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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Instant NDA

Emily Teuben,
NetApp

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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JwustSTART

20 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp-
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This is the

lowest hanging fruit
in the enterprise.

- by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp
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ACCLEGAL OPERATIONS

Problem

* Legal department was
focusing resources on low
value, low risk agreements
with the NDA.

* Average turn around time was
between 3-5 days —
sometimes 30 days before
execution. This was slowing
down the business.

Opportunity

* Reduce cycle time.

* Improve credibility of legal
department with the business.

by legal ops professionals, for legal ops professionals

Create And Send Form

Create & Send Your Contract
Basic Information

— Select the country where the contracted party is located —

Email Your Contract

www.acc.com/legalops
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Start

v

Sales Rep requests
NDA

Sales Team

Legal generates
and sends NDA to
Sales Rep

Legal Team

23

Process “before”

Turn Around Time average = 3-5 days. High touch legal support.

v

Customer No Vs Customer
. Signed b
Customer redlines NDA, < 8 v ——  returns signed NDA
reviews NDA returns to Sales Rep Customer? to Sales Rep
—>
Sales R d Sales Rep sends Authorized sales Rep sends
ales Rep sends P Signatory <« NDA to Authorized
NDA to Customer NDA to Customer . N
signs NDA Signatory

A A

v

Sales Rep passes
NDA to Legal

Legal reviews

redlined NDA

— |

Legal alters
redlined NDA,
sends to Sales Rep

No Approved

by Legal?

by legal ops professionals, for legal ops professionals

A

]

!

Authorized Signatory
returns signed NDA
to Sales Rep

Sales Rep forwards
executed NDA to
Legal

—>

Legal uploads
executed NDA to
the repository

v

End

Legal returns approved
NDA to Sales Rep

www.acc.com/legalops

End

Sales Rep forwards
executed NDA to
Customer

R

“ NetApp-
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Process “after”

85% now processed via Instant NDA process.

Instant NDA
> omeeies > Gfmer o TRimSeewtd . nd Process
lNo
Customer redlines NDA
& returns to legal
Sales Rep sends pre-
Start — signed Instant NDA
via Tool
legal r ionals, for legal r ional www.acc.com/legal
,4 by legal ops professionals, for legal ops professionals acc.com/legalops “ NetApp-
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Before
* Average time to execution: 3-5 '\:gf‘s' Jan 1, 2012 to March 25, 2015
° —
days 00%

80%

* Average hours of negotiation: 0%

4 days x 8 hours per day = 32 60%
hours 0%
40%

After 30%
20%

* Total Instant NDAs signed: 10%
0%

3’ 110 Americas  APAC EMEA USPS IT\ISBT
 Total Legal hours saved: 99,520 > o= * 2 @ | e
* Over 47 years saved in turn e e R

Rate

around time!

by legal ops professionals, for legal ops professionals www.acc.com/legalops
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Electronic Signature Growth

Approximately $2+ Million Savings from Implementing Electronic Signatures

Agreements
sighed in 2014

Agreements sighed
in 2012

e\

26 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp



LEGAL OPERATIONS AXCC it

Our Journey

Expanded
use case
to revenue
agreements

Rolled the Tweaked the process

Jumped In Instant NDA
out in a week

- by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp-
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Hired outside counsel to draft the policy

@ Document Type

@ Governing Law

- by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp
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Sample Policy

Policy Global Policy for Authorized Form of
Signature (Wet, Electronic, or Digital
Signature)
Version 1.0
10 PURPOSE
The purpose of this Glabal Policy for Authorized Form of Signature (the "Policy) is to specify the form of signature
(i...Wet Signature, Electronic Signature, and/or Digital Sig Jthatis certain

documents on behalf of "Company”, and "Company” subsidiary legal entities, and to set forth the review and other
requirements associated with executing those documents. This Policy does not address who within "Company” is
authorized to sign a document, orwhen ofwhat a person may sign; those are specified in other "Company” policies
and procedures, including but not limited to the Revenue Contract Signature Policy, the Global Procurement
Contract Review and Signature Authority Policy, the Global Professional Services SOW Signature and Review
Policy and the Global Professional Services Operations Policy.

20 CUSTODIAN OF THIS POLICY: The "Company” Legal depatment. For inquiries regarding Approved Documents
or Governing Law, or other questions related to elects and digital t contact Legal O at
legalops@'Company”.com.

30 POLICY

This Policyis global inscope and appliesto all"Company” and "Company” subsidiary legal entities in all geographic
regions in which those "Company” entities and "Company” subsidiaries operate. Unless another "Company” policy
of procedure expressly provides that a particular Signature Method is required, this Policy governs all Approved
Documents that require a signature, execution, or any other act to memorialize the parties’ intents to be legally
bound to the terms of such . If the i is an Approved Document, the Authorized
Method is identified in Exhibit A for the applicable Goveming Law. If the document to be executed is not an
Approved Document or the applicable Governing Law of such document is not listed in Exhibit A, then the pa
executing such document must consult with the Custodian of this Policy to determine which Signature Methods are
authorized.

4.0 DEFINITIONS
4.1 "Approved Document" means the following types of documents:
() Any HR Documents for the countries specified on Exhibit A;

(b) Any "Procurement Legal Documents," as such term is defined in the Global Procurement Contract Review
and Signature Authority Policy, Version 1.0 (or such later version);

(c) Any "Revenue Contracts” as such term is defined in the Global Revenue Contract Signature Policy,
Version 1.3 (evsuch later version);

(d) Any "E " or"PS " as such terms are defined in the Global
PS sOW Slgnalule and Review Policy, Version 6.1 (or such later version);

(2) Any type of contract that is: ti identiality, in-bound technology, content or
services technical p

{f) All subsidiary intercompany contracts, (e.g.. research and development, commission agency and
subcontracting services agreements), which will be between bwo or more "Company” entities; and

(g) Any internal documentation or certifications, (e.q., Quarterly VP Cers, Quarterly SOX Self Assessments,
ete)

(h) Any addenda, i S0Ws, exhibits, ete., to any of the documents listed in
Sections 4.1(a) — 4.1(f) above.

(i) The following are not Approved Document Types:

I. Any HR Documents for any countries not listed on Exhibit A;

Il Any legally requited consumer (ie.. non-business) notices (such notices may be specific to the
theateror jurisdiction, and contain additional such asa p notice

29 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp
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Change Management

Slow

to...
Fast
to..

Tipping Point

20 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp-
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Organizations and Use Cases

Legal Finance IT
1. Instant NDA (17 templates) 7. GSS—Procurement Contracts 12.Information security
2. Sales agreements — Revenue and (IntelliSource) 13.S0Ws
Non-Revenue 8. SOX - Quarterly certifications 14.Contracts
3. Law Firm onboarding 9. Tax — Intercompany service agreements 15. Approvals
4. VP Certifications 10. Corporate Card Authorization Agreement 16. Security Policy approvals — EISC sign offs
5. IP NDA 11.WPR — Electric Vehicle Waivers
6. Any document that needs a signature

HR NetApp Capitol QQ Supply Chain

17.HR Operations — HR Offer SOI utlonS 22.Supply Chain & Software
Letters Licensing Contracts
18.HR Operations — NDAs 21.Leasing agreements

19.Global Mobility — Secondment Agreements
20.Great Place to Work — Photo Audio Release
Forms

21 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp
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Organizations and Use Cases

Professional ®
Services Ops

23.CDP SOWs

Executive Admins ?‘.

26.Agreements that need to be signed
by the executives they support

32

Product
Management

24.DTA Loaner Agreement

Marketing

27.Global Alliance Agreements

by legal ops professionals, for legal ops professionals

Q)

L1l

Quote-to-Invoice
25.Enterprise Data Management —

Approval documents

Sales
28.Customer Proof of Concept NDA

www.acc.com/legalops “ NetApp
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Digital signhatures are...

fast
secure

legal
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Electronic signatures are...

Simple to implement

with a

Crazy High ROI

2 by legal ops professionals, for legal ops professionals www.acc.com/legalops “ NetApp
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Electronic Arts Inc.
TAP Into The Possibilities

LLLLL

Yuka Tzavaras
June 2015

by legal ops professionals, for legal ops professionals www.acc.com/legalops 35
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Legal Ops Objectives

» To get docs to the business faster

» Legal to focus on complex or high value deals
» Legal Ops to focus on high value projects

» Reduce system administration burden

by legal ops professionals, for legal ops professionals www.acc.com/legalops 36
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Where we are today.

N

A lot of great wins but...

5 » Many tools
Autonomy - .
ke > Varying processes
Lo » Confusing to the business
@ ADOBE" ECHOSIGN® .
7] » Many support teams and various
' frocurement d I
NDA Portal SUppOI"F MOaels ]
» Increasingly challenging to manage

it all

by legal ops professionals, for legal ops professionals www.acc.com/legalops 37
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Advantages of TAP (Transaction Automation Platform by THINKSMART )

» Built-in e-signatures
» Self-service forms to third-parties (no sign-in required)

» Configurable platform
— Build workflows, not applications
— Integrate to internal tools
— SSO
» Easy admin tools for self-management
— Keep up with ever-changing processes easily & quickly
— Reduce dependency on external developers and IT
» Unlimited
— Workflows
— Forms
— Data fields

» Innovative and customer-focused partner

You are only limited by your own imagination.
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TAP into the possibilities

E-
Signatures

N~

Self-Service G e t
Docs
Faster

Customlze
Automated
Workflows
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Y VYV

E-signatures our way
» Controls
» Permissions
Self-Service
> NDAs
> Releases
» ClLAs

Streamline onerous processes
Less hand-holding
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Consolidate

NDA Portal -
Other
Workflows

TAP
THI@ART
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External party fills and e-signs

Electronic Arts Inc. Contributor License Agreement

Thank you for your nterest n Electronic Ars Inc.('EA") open source projects. In order to clarfy the intelectual ffhanicyou for your nerest in EA open source prjects. Please e-ign the Contributor License Agreement below.

granted with Conributions from any person or entity, EAmust have & Contributor License Agreement (*CLA") ffanen -signed the agreement will b reviewed by a member o the £4 Legal Department and ifvaldated, you will receive a copy in an
fmail however you can also download a copy from this page. In the even that the e-signed agreement is not validated you will receive an

signed by each Contributor. Thi icense i for your protecton as a Contrbutor a5 el the rotecton 0f EA 8 e ee o o anctner agreement v a i sgnatore.

ot change your ghts to use your own Contributions for any other purpose.

Example: CLA

lease feel free to close the browser when you are done.

Contributor's Ful Name: * [rhank you,

A Legal Department

e Adobe Document loud/ eignseices ®

EA Legal approves

ributor's GitHub ID: *

Options + [DEMO USE ONLY] EA - Individual CLA (Final) with ES t. a

External

Contributor License Agreement
¢ tributor's Email Address: *
Electronic Ats Inc.
Contributor License Agreement ("Agreement”)

o://eol.ca.comflcenses/
Electronic Arts Inc. Contributor License Agreement hitos//eol I

Name of First EA Project You Wil Contribute To: * ) )
Thankyou for yourIteret i Electronic A Inc. (EA')open source projects norde” " et In orderto dariy the
< b iy, e Uense Agree
license is for your protection as a Contributor as well as the protection of EA and ("cLa") dicati
for any other purpose. 3 You
v
Contributors FullName: ather purpose. i
David Aliashvili
Filname —— ‘
Contrbutors GitHub 1D: Submit » (optional) Public Name: | |
123 — 1

Contributor's Email Address: *
alizshvii@gmail.com

Name of First EA Project You Will Contribute To: *
Alashvili

Open Source Team Use Only H 0™ 7=

FLE MESSAGE  McAfee E-mail Scan

Bignore DX @@_ 9) i“;:\:;famg Vo ©

Toview the e-sgned CLA downioad apaf copy rom the Atachments tab ocated 0 the right

s the esigned CLA acceptable?
O Yes

L]
OMNo . Delete  Reply Reply Forward Move >
& Junk oy fepy i More - e &
T Delete Respond Moy
T

Thu 5/7/2015 11:55 AM
SAGE | McAfee E-m

S B default.electronicarts@email.de)
E%_ < Signed EA CLA for your files

To ETzavaras, Yuka

E0EMO USE ONLY E - IncivalCL (v wih ESt

te  Reply Reply For
Al

Resp

Thu 5/7/2015 11:55 AM

default.electr

Action Required: ! Thank you for your interest in contributing to EA open sou

S Tzavaras, Yuka You will receive a separate confirmation email when you ht

Message | X [DEMO USE ONLY E
Thank you,

Contibutor's Full Namertest Custom email notifications

Contributor's GitHub ID::yuka

Attached a copy of the signed CLA you have previously

=] il.dev-tap. this Signed EA CLA1
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Mindmaps:

A Multipurpose Productivity Tool
for
Legal Operations Professionals

Greg Stern
ACE Group
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Agenda

* What is a mind map?
*  What are they good for?

* Best mind map apps
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What 1s a mind map?

A mind map is a diagram used to visually organize information.
Wikipedia

“[Mind maps are for] visually looking at ideas and their connections
and relationships with each other.”
David Sparks

A Mind Map is a powerful graphic technique which... harnesses the full
range of cortical skills — word, image, number, logic, rhythm, color and
spatial awareness — in a single, uniquely powerful manner.

Tony Buzan
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Process mapping Who am ?
introduction
Content Creation \ / Tech and Ops - a perfect combo
Many other uses o~ What are mindmaps?
Mind Maps for LegOps Pros
MindNode Bramstorml
iThoughtsX Best mindmap apps / . Checidists
mindjet Project/task management

by legal ops professionals, for legal ops professionals www.acc.com/legalops 45



LEGAL OPERATIONS AXCC it

What are they good for?

Many, many things. Here are just a few:

Brainstorming/whiteboarding
Checklists

Project/task management
Process mapping

Content creation (white papers, presentations, etc.)
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Benefits of Brainstorming

* Problem solving - a great way to come up with new 1deas

* Impact analysis and decision making - visualize the
alternatives

* Project management - develop a more understandable and
complete plan

e Team building - foster shared discussions and innovation
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As they occur

Assume no constraints

@W Quickly capture ideas No judging!

Build on other ideas
Important ideas Quantity
Highlight and link

Related ideas

Keywords

Empty topics Repetitive activities

Take a break
Change of scenery

Brainstorming 8

Introduce Random Thoughts

— 3 O

Cluster |

Creative

Get unstuck

New directions

Improve existing solutions

Getting unstuck | How would others solve/approach this?

‘See the BIG picture | Who?

| What?
%nd the details | Why?

[ When?
Make order out of chaos

Ask questions
Where?

How?

How often?

Who does this impact?

"If there was another solution, what would it be?"
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The benefits of checklists

* In emergency or other high pressure situations we all
have some ADHD

CHECKLIST

*  Atul Gawande's Checklist Manifesto

Promotes consistency and thoroughness

The use of shared and honed checklists by LegOps Pros
could be a rising tide, raising all boats
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O Check Passport Status

() Check Visa Requirements for Destination Country
O Reserve Aiiine Tickets

() Reserve Accommodation

(2) Reserve Rental Car

O Armange Travel To/From Airport

Arrival Time

Local Transportation Options
Hotel / Accommodation Address

Phone Numbers |~ S
0 R () Medical Exam / Vaccinations
Activities O Guide Books & Maps
O Cash / Traveler's Checks / Currency Exchange v
Company () Place Current Address on Luggage
Locati
p;ck.umo::n () Pet Care
p Date
- Car Rental -

Pick-Up Time Travel Planner () Amrange Home Care .0/ M

Confirmation Number : O Pay Upcoming Bills

() stop Deliveries / Holkd Ma

Date
Time ‘
Airline

= Return Information \
Flight Number Date

"~ Doparture nformaton -~
| Flight Number

—__ Confirmation Number

Jonfirmation Number
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Benefits of Project/Task Management

Makes you better at:

Understanding scope

Keeping things on track

Troubleshooting

Predictability

Progress reporting

Time management
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1 &Y Product Launch® P X
&)
@'7.1 Collact stabstics
1.2 Review process @ 7. Post-mortem [ o e 1. Define objectives [
Wiite recommendations report /\ / T 21 Setupleam
—g ’
@-6‘1 Internal v 22 Define launch plan components §
6.2 External §. Training 23 Define responsfbaties
A ama N
@ N\ - [ 24 Setup budgey/
s [_2. Planning (4| | A1 |
51 Brief comparny sales force o W y B
520 d brief sal | T | Insent *| &2 Branch Enter
rganze and brief sales channels
, $ 5. Sales  Product Launch # e Ctex | '@ Sub-Sranch Insert
5.3 Prepare madlings for customer base L | N s o
: : \ . » . B | conr QrieC ‘@, Prg-Branch hift-Enter
5.4 Organize onkine sales
3 | Baste CRrl=\ ext Note »
@_4.1 Organize adverdsing 4 - .
~ - R Q Apply Eranch Focus 3 [3 Edit Comment Fi1
@_4 2 Produce coltaterals — & " | B Froating Comment
I ORE
43 Organize press release | 4. Marketing 1) / \ e 3 @, Froating Picture...
4.4 Selup awareness campaign J ?. _- Detach X 9 Branch Picture..,
\ - Attachasent,,,
4.5 Plan everts and rade shows [ \ - g
o . Hyperink...
4.6 Update corporate web site e ot e
ollapse e -
Show Branch Data on Branch ’
Show Branch Data on Map » ™
[ 1 N
<) ' | gatTen F2 L2
| 4
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New
Doing -
N B Attention _»
< Repair shower
Done
w Buy new carpet
D Inbox
Managing Stuff o
. . More PewDieP
712]3] With MindNode -
Priorities Blog article
¥ Doing
Meeting with boss
R Some day
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The benefits of process mapping

You can’t assume that everyone’s processes were consciously designed

You may only think you know what your processes are

Process mapping lets you:
 Pinpoint missed friction or failure points
* See the big picture

» Eliminate unnecessary steps

Better work allocation and collaboration

Better controls, better auditing

Better training

Share best practices
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§ Step1

112 : 118
5 workday(s)
R: Chuck

@

118:1/19
2 workday(s)
R: CF, Chuck

[ ]

1/20 : 1/20
R: Erik

1/20 ;127
6 workday(s)
R: Rick

Topic note -
pay attention!

Step 5

1430 : 1/31
2 workday(s)
R: Chuck

211:213
3 workday(s)
R: Erik

by legal ops professionals, for legal ops professionals

Substep A
Substep B

Substep C
Substep D
Substep E

TIME

Substep F
Substep G

Supporting info -
A B |
1 |Name Title
&R 2 |Chuck Marketing

3 [Erik Development
4 |Rick Management
5
[
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Measure regutarly
Can be in the form of Team Meetings 9. Follow h
Can be against a checklist i g

- — . LC she ) This becomes the centre of your new Mind Map
ure measure inst outcomes in Ste — 1. Choose Process -
= - - L ) I State chearly the outcome you would like 10 achieve

Create an overview Mind Map
Shows high level activities 8. Create a Master Plan .
Shows who is responsible for what

Who do you need 10 help you define the process?
\ . 2. Assemble the team - Who is going to do the work?

/ Who is 90ing 10 manage the process?

Process . Mind Map the steps
Mind Map y - Number each step

3. Map how it's currently done | (" Show dependencies with

Assign tasks 10 people
Set Deadlines J

1 7. Assign Responsibilities *——

Use the 80/20 Rule
m ol problems come from 20% of the areas

Evaluate possible actions
Simply list actions, dont judge them

Evahuate the possible action steps relationshep branches if necessary
Identify the workable ones 1 STeE————— { Walk the process with the tn{
’ " e e
Mund Map the new process steps { ps ‘
Do a Dry Run" | Focus on major issues
What's going wrong with the cufrent process
4. Identify problem areas

v- { S. Brainstorm Solutions
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Content Creation — Writings and Presentations

. Developing good skills and using good tools

Nobody is born with good writing or
presentation skills — training and practice
help, but so do good tools!

. Developing good workflows - e.g.:

Mind mapping, leading to

Outlining, leading to

. The final product
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My workflow for content creation

Mindmapping :> Outlining :>
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______________
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Topic
v Mind Maps for LegOps Pros
v Introduction
* Whoam 1?

» Tech and Ops - a perfect combo
« What are mindmaps?
« Brainstorming/Whiteboarding
« Checklists
 Project/task management
» Process mapping
« Content Creation
« Many other uses
v Best mindmap apps
* MindNode
* iThoughtsX
* mindjet

by legal ops professionals, for legal ops professionals www.acc.com/legalops

60



ACC LEGAL OPERATIONS //\f(_j\’ézigf;?;iz"c‘zfm.

Mindmaps
a Multipurpose Productivity Tool
for
Legal Operations Professionals

Greg Stern
ACE Group
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There are a myriad of other uses for mind maps

* Decision analytics

 Knowledge management systems
* Document management systems
* Note taking

* Business plan development

 Many, many more

© Paul Foreman http://www.mindmapinspiration.com
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Tools of the Trade
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Key attributes of good personal tech tools

» Portability and accessibility
e “The best camera is the one you have with you”
e Cross-device type and cross-platform
e Cloud synced and backed up
o Appropriately shareable

e They suit the way you work!
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Good, cross-device mind-mapping tools
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My contact information:

Greg Stern

ACE Group
Philadelphia, Pa
W +1 (215) 640-2564 | M +1 (215) 740-0302

greg.stern@acegroup.com
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