
Technology	
  Workshop	
  
Five	
  technologies	
  in	
  50	
  minutes	
  that	
  will	
  save	
  your	
  legal	
  

division	
  7me	
  and	
  money	
  



Agenda	
  
	
  
•  Introduce	
  presenters	
  
•  Microso;	
  SharePoint	
  –	
  Bre@	
  Durand,	
  Sr.	
  Director,	
  Legal	
  Opera7ons	
  at	
  Pfizer	
  
•  Contract	
  Analy7cs	
  –	
  Mick	
  Cox,	
  Sr.	
  Director,	
  Legal	
  Opera7ons	
  at	
  Salesforce.com	
  
•  Instant	
  NDA	
  –	
  Emily	
  Teuben,	
  Sr.	
  Manager,	
  Legal	
  Opera7ons	
  at	
  NetApp	
  
•  TAP	
  –	
  Yuka	
  Tzavaras,	
  Sr.	
  Manager,	
  Legal	
  Opera7ons	
  at	
  Electronic	
  Arts	
  
•  Mindmaps–	
  Greg	
  Stern,	
  Global	
  Compliance	
  Counsel	
  at	
  ACE	
  Group	
  
•  Q&A	
  (7me	
  permiVng)	
  



Microsoft SharePoint 

Brett Durand	
  
Pfizer Inc. 



Microso;	
  SharePoint	
  &	
  Pfizer’s	
  Legal	
  Division	
  
	
  
Our	
  objec7ves:	
  
-­‐  Improve	
  document	
  management,	
  collabora7on,	
  

and	
  content	
  accessibly	
  within	
  and	
  beyond	
  the	
  Legal	
  
Division	
  

-­‐  Automate	
  workflow	
  to	
  support	
  Legal	
  Discovery	
  
Opera7ons	
  

-­‐  Deploy	
  a	
  pla]orm	
  for	
  colleague	
  engagement	
  and	
  
knowledge	
  management	
  





Insourced	
   Outsourced	
  







Improved	
  Discovery	
  cycle	
  ;me	
  >25%	
  
Improved	
  Discovery	
  throughput	
  by	
  >30%	
  

Reduced	
  errors	
  and	
  re-­‐work	
  ~50%	
  



Improved	
  colleague	
  morale	
  &	
  engagement	
  ~10%	
  (Gallup	
  Survey)	
  



Contract	
  Analy7cs 

Mick Cox	
  
Salesforce.com 



Objec7ves:	
  
1.  Improve	
  a@orney	
  effec7veness	
  in	
  answering	
  the	
  ques7on,	
  

“What	
  have	
  we	
  promised	
  our	
  customers?”	
  by:	
  
-­‐  Collec7ng	
  all	
  sales	
  contracts	
  in	
  one	
  repository	
  and	
  
-­‐  LeVng	
  the	
  contracts	
  speak	
  for	
  themselves	
  –	
  the	
  deals	
  

should	
  tell	
  us	
  which	
  ones	
  need	
  reviewed	
  so	
  we	
  stop	
  
relying	
  on	
  tribal	
  knowledge	
  and	
  hunches	
  

	
  
2.  Achieve	
  (1)	
  in	
  the	
  most	
  efficient	
  way	
  possible.	
  	
  Reduce	
  7me	
  

needed	
  for	
  a@orneys	
  to	
  assess	
  which	
  contracts	
  to	
  review,	
  
find	
  them,	
  and	
  then	
  actually	
  review	
  them,	
  both	
  today	
  and	
  
in	
  the	
  future	
  



What	
  vendors	
  and	
  solu7ons	
  did	
  you	
  consider?	
  
-­‐  Brute	
  force	
  data	
  entry	
  in	
  Ap@us	
  +	
  Salesforce	
  (via	
  LPO)	
  
-­‐  Seal	
  So;ware	
  +	
  limited	
  scope	
  LPO	
  metadata	
  entry	
  

What	
  was	
  your	
  approach	
  and	
  criteria	
  for	
  selec7on?	
  
-­‐  Get	
  it	
  right	
  –	
  trustworthy	
  &	
  complete	
  data	
  set	
  
-­‐  Solve	
  for	
  backlog	
  &	
  future	
  (long	
  term	
  cost	
  evalua7on)	
  
-­‐  Time	
  to	
  go-­‐live	
  
-­‐  Bias	
  towards	
  technology,	
  par7cularly	
  within	
  Salesforce	
  

partner	
  ecosystem	
  
	
  











What	
  was	
  the	
  impact/benefit?	
  
-­‐  Improved	
  client	
  sa7sfac7on	
  
-­‐  Mi7ga7on	
  of	
  poten7al	
  liability	
  
-­‐  Time	
  savings	
  for	
  in-­‐house	
  a@orneys	
  
-­‐  Opens	
  the	
  door	
  to	
  other	
  value	
  (language	
  ra7onaliza7on,	
  use	
  

for	
  other	
  agreement	
  types,	
  etc.)	
  

Any	
  lessons	
  learned	
  or	
  sugges7ons	
  to	
  other	
  legal	
  teams?	
  
-­‐  Understand	
  what	
  you’ll	
  want	
  to	
  search	
  or	
  report	
  on	
  up	
  front	
  
-­‐  Data	
  driven	
  trumps	
  tribal	
  knowledge	
  
-­‐  Priori7ze:	
  	
  other	
  teams	
  will	
  want	
  the	
  same	
  capabili7es	
  
-­‐  Don’t	
  be	
  afraid	
  of	
  technology,	
  but	
  don’t	
  expect	
  magic	
  
	
  



Instant NDA 

Emily	
  Teuben, 
NetApp 



©	
  2014	
  NetApp,	
  Inc.	
  All	
  rights	
  reserved.	
  NetApp	
  Proprietary	
  –	
  Limited	
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  Only	
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JUST	
  START	
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This	
  is	
  the	
  	
  
lowest	
  hanging	
  fruit	
  	
  

in	
  the	
  enterprise.	
  	
  



Instant	
  NDAs	
  

Problem	
  
•  Legal	
  department	
  was	
  

focusing	
  resources	
  on	
  low	
  
value,	
  low	
  risk	
  agreements	
  
with	
  the	
  NDA.	
  	
  	
  

•  Average	
  turn	
  around	
  7me	
  was	
  
between	
  3-­‐5	
  days	
  –	
  
some7mes	
  30	
  days	
  before	
  
execu7on.	
  	
  This	
  was	
  slowing	
  
down	
  the	
  business.	
  

Opportunity	
  
•  Reduce	
  cycle	
  7me.	
  	
  
•  Improve	
  credibility	
  of	
  legal	
  

department	
  with	
  the	
  business.	
  	
  



Process	
  “before”	
  
Turn	
  Around	
  Time	
  average	
  =	
  3-­‐5	
  days.	
  	
  High	
  touch	
  legal	
  support.	
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Sales	
  Rep	
  requests	
  	
  
NDA	
  

Legal	
  generates	
  	
  
and	
  sends	
  NDA	
  to	
  	
  

Sales	
  Rep	
  

Sales	
  Rep	
  sends	
  	
  
NDA	
  to	
  Customer	
  

Sales	
  Rep	
  passes	
  	
  
NDA	
  to	
  Legal	
  

Legal	
  reviews	
  	
  
redlined	
  NDA	
  

Approved	
  	
  
by	
  Legal?	
  

Legal	
  alters	
  	
  
redlined	
  NDA,	
  

sends	
  to	
  Sales	
  Rep	
  
Legal	
  returns	
  approved	
  

NDA	
  to	
  Sales	
  Rep	
  

Sales	
  Rep	
  sends	
  	
  
NDA	
  to	
  Customer	
  

Sales	
  Rep	
  sends	
  	
  
NDA	
  to	
  Authorized	
  	
  

Signatory	
  

Authorized	
  	
  
Signatory	
  
signs	
  NDA	
  

Authorized	
  Signatory	
  
returns	
  signed	
  NDA	
  	
  

to	
  Sales	
  Rep	
  
	
  	
  

Sales	
  Rep	
  forwards	
  	
  
executed	
  NDA	
  to	
  	
  

Legal	
  

Sales	
  Rep	
  forwards	
  	
  
executed	
  NDA	
  to	
  	
  

Customer	
  

End	
  

Legal	
  uploads	
  	
  
executed	
  NDA	
  to	
  	
  
the	
  repository	
  

End	
  

Start	
  

Customer	
  	
  
reviews	
  NDA	
  

Customer	
  	
  
redlines	
  NDA,	
  

returns	
  to	
  Sales	
  Rep	
  	
  
Signed	
  by	
  	
  
Customer?	
  

Customer	
  	
  
returns	
  signed	
  NDA	
  	
  

to	
  Sales	
  Rep	
  

No	
   Yes	
  

Yes	
  No	
  



Process	
  “a;er”	
  
85%	
  now	
  processed	
  via	
  Instant	
  NDA	
  process.	
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Sales	
  Rep	
  sends	
  pre-­‐
signed	
  Instant	
  NDA	
  	
  

via	
  Tool	
  

Customer	
  redlines	
  NDA	
  
&	
  returns	
  to	
  legal	
  	
  

Start	
  

Customer	
  reviews	
  
NetApp-­‐signed	
  NDA	
  

Signed	
  by	
  
customer?	
  	
  

Yes	
   Tool	
  sends	
  executed	
  
NDA	
  to	
  all	
  par7es	
   End	
  

No	
  

Sa
le
s	
  

Cu
st
om

er
	
  

Instant	
  NDA	
  
Process	
  



Results	
  

Before	
  
•  Average	
  7me	
  to	
  execu7on:	
  3-­‐5	
  
days	
  

•  Average	
  hours	
  of	
  nego7a7on:	
  	
  
4	
  days	
  x	
  8	
  hours	
  per	
  day	
  =	
  32	
  
hours	
  

ATer	
  
•  Total	
  Instant	
  NDAs	
  signed:	
  
3,110	
  

•  Total	
  Legal	
  hours	
  saved:	
  99,520	
  
•  Over	
  47	
  years	
  saved	
  in	
  turn	
  

around	
  7me!	
  

Americas APAC EMEA USPS Instant 
NDA 

Not Signed 91 2 53 46 1063 

Cancelled 36 8 48 36 631 

Signed 200 24 151 332 3110 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

NDAs:	
  Jan	
  1,	
  2012	
  to	
  March	
  25,	
  2015	
  

Conversion	
  
Rate	
  

61%	
   71%	
   60%	
   80%	
   65%	
  



Electronic	
  Signature	
  Growth	
  
Approximately	
  $2+	
  Million	
  Savings	
  from	
  Implemen7ng	
  Electronic	
  Signatures	
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Agreements	
  
signed	
  in	
  2014	
  13,01

9	
  
1,968	
  

Agreements	
  signed	
  
in	
  2012	
  



Our	
  Journey	
  

Source:	
  Placeholder	
  

Expanded	
  	
  
use	
  case	
  	
  

to	
  revenue	
  
agreements	
  	
  

Tweaked	
  the	
  process	
  
in	
  	
  

real-­‐;me	
  

Rolled	
  the	
  	
  
Instant	
  NDA	
  	
  
out	
  in	
  a	
  week	
  

Jumped	
  In	
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Hired	
  outside	
  counsel	
  to	
  dra;	
  the	
  policy	
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Document	
  Type	
  

Governing	
  Law	
  



Sample	
  Policy	
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Change	
  Management	
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Slow	
  	
  
	
  	
  to…	
  

	
  Fast	
  	
  
	
  	
  to…	
  	
  

Tipping	
  Point	
  



Organiza7ons	
  and	
  Use	
  Cases	
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Legal	
  
1.  Instant	
  NDA	
  (17	
  templates)	
  
2.  Sales	
  agreements	
  –	
  Revenue	
  and	
  	
  

Non-­‐Revenue	
  
3.  Law	
  Firm	
  onboarding	
  
4.  VP	
  Cer7fica7ons	
  
5.  IP	
  NDA	
  
6.  Any	
  document	
  that	
  needs	
  a	
  signature	
  

Finance	
  
7.  GSS	
  –	
  Procurement	
  Contracts	
  	
  

(IntelliSource)	
  
8.  SOX	
  -­‐	
  Quarterly	
  cer7fica7ons	
  
9.  Tax	
  –	
  Intercompany	
  service	
  agreements	
  
10. Corporate	
  Card	
  Authoriza7on	
  Agreement	
  
11. WPR	
  –	
  Electric	
  Vehicle	
  Waivers	
  

IT	
  
12. Informa7on	
  security	
  
13. SOWs	
  
14. Contracts	
  
15. Approvals	
  
16. Security	
  Policy	
  approvals	
  –	
  EISC	
  sign	
  offs	
  

HR	
  
17. HR	
  Opera7ons	
  –	
  HR	
  Offer	
  	
  

Le@ers	
  
18. HR	
  Opera7ons	
  –	
  NDAs	
  
19. Global	
  Mobility	
  –	
  Secondment	
  Agreements	
  
20. Great	
  Place	
  to	
  Work	
  –	
  Photo	
  Audio	
  Release	
  

Forms	
  

NetApp	
  Capitol	
  
Solu;ons	
  
21. Leasing	
  agreements	
  

Supply	
  Chain	
  
22. Supply	
  Chain	
  &	
  So;ware	
  	
  

Licensing	
  Contracts	
  



Organiza7ons	
  and	
  Use	
  Cases	
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Professional	
  	
  
Services	
  Ops	
  
23. CDP	
  SOWs	
  

Product	
  	
  
Management	
  
24. DTA	
  Loaner	
  Agreement	
  

Quote-­‐to-­‐Invoice	
  
25. Enterprise	
  Data	
  Management	
  –	
  	
  

Approval	
  documents	
  	
  

Execu;ve	
  Admins	
  
26. Agreements	
  that	
  need	
  to	
  be	
  signed	
  	
  

by	
  the	
  execu7ves	
  they	
  support	
  

Marke;ng	
  
27. Global	
  Alliance	
  Agreements	
  

Sales	
  
28. Customer	
  Proof	
  of	
  Concept	
  NDA	
  



Digital	
  signatures	
  are…	
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Electronic	
  signatures	
  are…	
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Simple	
  to	
  implement	
  
with	
  a	
  



Electronic	
  Arts	
  Inc.	
  
TAP	
  Into	
  The	
  Possibili7es	
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Yuka	
  Tzavaras	
  
June	
  2015	
  



Legal	
  Ops	
  Objec7ves	
  
Ø To	
  get	
  docs	
  to	
  the	
  business	
  faster	
  
Ø Legal	
  to	
  focus	
  on	
  complex	
  or	
  high	
  value	
  deals	
  
Ø Legal	
  Ops	
  to	
  focus	
  on	
  high	
  value	
  projects	
  
Ø Reduce	
  system	
  administra7on	
  burden	
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NDA	
  Portal	
  

Where	
  we	
  are	
  today.	
  

A	
  lot	
  of	
  great	
  wins	
  but…	
  
Ø  Many	
  tools	
  
Ø  Varying	
  processes	
  
Ø  Confusing	
  to	
  the	
  business	
  
Ø  Many	
  support	
  teams	
  and	
  various	
  

support	
  models	
  
Ø  Increasingly	
  challenging	
  to	
  manage	
  

it	
  all	
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Advantages	
  of	
  TAP	
  (Transac7on	
  Automa7on	
  Pla]orm	
  by	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  )	
  

Ø  Built-­‐in	
  e-­‐signatures	
  
Ø  Self-­‐service	
  forms	
  to	
  third-­‐par7es	
  (no	
  sign-­‐in	
  required)	
  
Ø  Configurable	
  pla]orm	
  

–  Build	
  workflows,	
  not	
  applica7ons	
  
–  Integrate	
  to	
  internal	
  tools	
  
–  SSO	
  

Ø  Easy	
  admin	
  tools	
  for	
  self-­‐management	
  
–  Keep	
  up	
  with	
  ever-­‐changing	
  processes	
  easily	
  &	
  quickly	
  	
  
–  Reduce	
  dependency	
  on	
  external	
  developers	
  and	
  IT	
  

Ø  Unlimited	
  	
  
–  Workflows	
  
–  Forms	
  
–  Data	
  fields	
  

Ø  Innova7ve	
  and	
  customer-­‐focused	
  partner	
  
	
  
You	
  are	
  only	
  limited	
  by	
  your	
  own	
  imagina5on.	
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TAP	
  into	
  the	
  possibili7es	
  
	
  

Get	
  
Docs	
  
Faster	
  

E-­‐
Signatures	
  

Simple	
  UI	
  

Streamline	
  
Processes	
  

Customize	
  
Automated	
  
Workflows	
  

Self-­‐Service	
  

Ø  E-­‐signatures	
  our	
  way	
  
Ø  Controls	
  
Ø  Permissions	
  

Ø  Self-­‐Service	
  
Ø  NDAs	
  
Ø  Releases	
  
Ø  CLAs	
  

Ø  Streamline	
  onerous	
  processes	
  
Ø  Less	
  hand-­‐holding	
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Consolidate	
  
	
  	
  

	
  

TAP	
  

Other	
  
Workflows	
  

NDA	
  Portal	
  

EchoSign	
  

TAP	
  
EA	
  	
  

Legal	
  
Ops	
  

The	
  
Future	
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External	
  

EA	
  

Done	
  

Example:	
  CLA	
  
	
  

EA	
  Legal	
  approves	
  

External	
  party	
  fills	
  and	
  e-­‐signs	
  

Custom	
  email	
  no7fica7ons	
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A Multipurpose Productivity Tool	
  
for	
  

Legal Operations Professionals  

Greg Stern	
  
ACE Group 

Mindmaps: 



•  What is a mind map?	
  

	
  

•  What are they good for?	
  

 

•  Best mind map apps 

Agenda 
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What is a mind map? 

A Mind Map is a powerful graphic technique which… harnesses the full 
range of cortical skills – word, image, number, logic, rhythm, color and 
spatial awareness – in a single, uniquely powerful manner. 	
  

Tony Buzan 

A mind map is a diagram used to visually organize information. 	
  
Wikipedia 

“[Mind maps are for] visually looking at ideas and their connections 
and relationships with each other.”  

David Sparks 
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Many, many things. Here are just a few:	
  

•  Brainstorming/whiteboarding	
  

•  Checklists 

•  Project/task management	
  

•  Process mapping	
  

•  Content creation (white papers, presentations, etc.) 

What are they good for? 
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•  Problem solving - a great way to come up with new ideas 	
  

•  Impact analysis and decision making - visualize the 
alternatives	
  

•  Project management - develop a more understandable and 
complete plan 	
  

•  Team building - foster shared discussions and innovation 

Benefits of Brainstorming 
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The benefits of checklists	
  

•  In emergency or other high pressure situations we all 
have some ADHD	
  

•  Atul Gawande's Checklist Manifesto 	
  

•  Promotes consistency and thoroughness 	
  

•  The use of  shared and honed checklists by LegOps Pros 
could be a rising tide, raising all boats 





Benefits of Project/Task Management 

Makes you better at:	
  
 
•  Understanding scope	
  

•  Keeping things on track	
  

•  Troubleshooting	
  

•  Predictability	
  

•  Progress reporting	
  

•  Time management 
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The benefits of process mapping 
•  You can’t assume that everyone’s processes were consciously designed	
  

•  You may only think you know what your processes are 	
  

•  Process mapping lets you:	
  

•  Pinpoint missed friction or failure points	
  

•  See the big picture	
  

•  Eliminate unnecessary steps	
  

•  Better work allocation and collaboration	
  

•  Better controls, better auditing	
  

•  Better training	
  

•  Share best practices 
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Content Creation – Writings and Presentations	
  

•  Developing good skills and using good tools	
  

•  Nobody is born with good writing or 
presentation skills – training and practice 
help, but so do good tools!	
  

•  Developing good workflows - e.g.:	
  

•  Mind mapping, leading to	
  

•  Outlining, leading to	
  

•  The final product 



Mindmapping 

My workflow for content creation 

Outlining Content 
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There are a myriad of  other uses for mind maps 

•  Decision analytics	
  

•  Knowledge management systems	
  

•  Document management systems	
  

•  Note taking	
  

•  Business plan development	
  

•  Many, many more 
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Tools of the Trade 



Key attributes of  good personal tech tools 

•  Portability and accessibility	
  

•  “The best camera is the one you have with you”	
  

•  Cross-device type and cross-platform	
  

•  Cloud synced and backed up	
  

•  Appropriately shareable	
  

•  They suit the way you work! 



Good, cross-device mind-mapping tools 



My contact information: 

Greg Stern 
  

ACE Group  

Philadelphia, Pa	
  

W +1 (215) 640-2564 | M +1 (215) 740-0302  

greg.stern@acegroup.com 


