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Faculty Biographies

William Barnett

William A. Barnett currently holds the positions of vice president, general counsel, risk
manager and corporate secretary/treasurer for State Industrial Products Corporation. He
is responsible for all human resources functions and for providing legal advice to the
corporation and all of its business subsidiaries as well as representing the corporation in
court. The corporate legal practice includes a significant emphasis on employment related
matters including workplace investigations and alternative dispute resolution. Mr. Barnett
was actively involved in the development and implementation of the State Industrial
Products Alternative Dispute Resolution Program.

Prior to joining State, Mr. Barnett was an associate with the Cleveland law firm of
McCarthy, Lebit, Crystal & Haiman, Co., L.P.A.

Mr. Barnett is an active board member of ACC's Northeastern Ohio Chapter and is a
member of the Northern Ohio Regional Commercial Advisory Committee of the

American Arbitration Association.

Mr. Barnett earned his JD at Case Western Reserve University and his BS from
Northwestern University.

Matthew Mulroy
Willis North America, Inc.

Robert Taylor
American Home Mortgage Servicing, Inc.
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The Golden Rules of
Workplace Investigations
ACC Annual Meeting October 2010

Presented by:
Robert Taylor
William A. Barnett
Matthew Mulroy

GOLDEN RULE #2-
DEFINE THE SCOPE AND EXTENT OF
INVESTIGATION

* SCALE THE INVESTIGATION TO THE SIZE OF THE
PROBLEM

* DETERMINE WHICH FACTS ARE IN DISPUTE AND
WHICH ARE UNDISPUTED

* How SERIOUS IS THE PROBLEM?

* IDENTIFY THE ISSUES

* IDENTIFY THE WITNESSES

* IDENTIFY THE DOCUMENTS

+ BE PROMPT — GENERALLY 24 HOURS
— EXPLAIN ANY REASONS FOR DELAY

Copyright © 2010 Association of Corporate Counsel 30of9



ACC's 2010 Annual Meeting Be the Solution.

ADVANTAGES TO HIRING AN
OUTSIDE INVESTIGATOR!

e DOESN’T HAVE TO “LIVE” WITH THE
EMPLOYEES AND./OR THE RESULT

¢ CLEAN SLATE (NO KNOWLEDGE OF
PAST PERFORMANCE, DYNAMICS)

* WITNESSES MAY BE MORE
FORTHCOMING

* BETTER ABLE TO SERVE AS WITNESS

* EMPLOYEES ARE NOT CONSUMED WITH
INVESTIGATION INSTEAD OF WORK
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* APPROPRIATE INTERIM ACTION MAY
INCLUDE:

— PAID TIME OFF (EMPLOYEE MUST
PARTICIPATE IN INVESTIGATION)

— CHANGE IN REPORTING RELATIONSHIPS

— PHYSICAL RELOCATION

— ALTERNATIVE METHODS OF
COMMUNICATION (EMAIL V. TELEPHONE)

— DRUG TESTING (FOLLOW COMPANY POLICY
AND LAWS)

— CAPTURING ELECTRONIC DATA (E.G.
LITIGATION HOLD)
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CHECKLIST FOR WRITTEN REPORT:
— COMPLAINT — DATE AND DETAILS
— WHY INVESTIGATION INITIATED
— WHO CONDUCTED
— WHEN INVESTIGATION BEGAN

— WHAT DOCUMENTS AND OTHER EVIDENCE WERE
GATHERED

— WHO WAS INTERVIEWED

— COMPANY POLICIES THAT ARE RELEVANT

— DATE AND SUMMARY OF WITNESS INTERVIEWS
— SUMMARY OF OTHER FACTS YOU NOTICED

— CONCLUSIONS AND HOW THEY WERE REACHED
— ANY UNRESOLVED ISSUES

— ACTION TAKEN
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Extras from ACC

We are providing you with an index of all our InfoPAKs, Leading Practices Profiles,
QuickCounsels and Top Tens, by substantive areas. We have also indexed for you those
resources that are applicable to Canada and Europe.

Click on the link to index above or visit http://www.acc.com/annualmeetingextras.

The resources listed are just the tip of the iceberg! We have many more, including
ACC Docket articles, sample forms and policies, and webcasts at
http://www.acc.com/LegalResources.
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