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Vendor: Hirv Nhgp

Report Generated: 1/19/2020

Fir Tree Partners

Number Open Matters: 34

All Fir Tree Investment Portfolio Spend:

$1.3M

Number of Billed Timekeepers : 30
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\5_;] CalendarvearAndQuarter Adjustments
Staffing Ratios and Staffing Centralization of Top 10 Matters (Billed Hours)
% 3 # TKs 20% of #TKs 20% of
Matter Name - # of hours Partner % Associate % Paralegal % Other Hours T
Ligk Fekjaay - Mdej Kmrmog Mirnlpwhb - Pfcw 101.9 1% 42% 8% 50% 3 [}
Cghr Bhmtwagy - Jhimneag Spudwcaipv Pmig - Zsxz 71.2 0% 35% 8% 7% L 4
Alhm Fahtnzr - Bgauagfj ltxnmsxdkm - Mitr 64.1 1% 68% 0% 32% 2 3
Mely Grgrkmw - HQW - Bxka 408 6% 30% 32% 31% 4 5
Futg Ghonwpt - VXN - Evig 383 4% 8% 40% 43% 2 7
Idgvhfljiz Qbgelu - Nugdhlotkb Ymchaxi (Nuvzrbt) - ... 383 13% 6% 20% 1% 1 7
Hics Mncjcgi - JMRTT - Hakg 304 16% 40% 10% 34% 3 4
Yyhiwxjpyt Kdmfdy - Rtop - Ynyi 26.2 12% 49% 0% 33% 1 £
Rifr Stvsgec - YOR Egyicimwuag - Gfgf 225 37% 1% 0% 62% 1 3
Oswo Varpwh - NRL7 - Mjus 204 0% 19% 47% 33% 3 2

Gender Diversity Metrics (Hours)

82.8% 87.9%
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)
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Spend by TK Level (2019-2019) 4 Show by Hours

# Timekeeper

10 14.79% Partner

2 9.37% Paralegal

Top 10 Open Matters

Spend ¢ Budget Open

Matter Name YTD 2019 2019
Facmbleuom Haeica - QN&S - Ruxy £242,675
Alhm Fahtnzr - Bgauagij lbxnmsxdkm - Mitr 540,318
Ligk Fekjaay - Ndej Kmrmog Mirnlpwb - P ... 335 499
Mely Grgrkmw - HQW - Bxka $26,432
Futg Ghonwpt - VXN - Evig $25,318
Hics Mncjcgi - JMRYT - Hakg $24032
Cghr Bnmtway - Jnimneag Spudwcaipv P... £23 043
Idgvhfliiz Qbgelu - Nugdhlotkb Ymchagxi (.. $19,657 $33.0
Yyhjpajpyt Kdmidy - Riop - Ynyi 519,194
Rifr Stvsgec - YOR Eqgyicimwuaq - Gigh §17.424
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&  37.83% Of Counsel

7 36.22% Assodate

2 1.79% Other Timekeeper

Date

50 02127/2...
50 01/01/2....
S0/ 1072002
00170172
50 01/01/2...
S0 01/28/2..
S0/0318/2..
39 01/01/2....
S0/07M5/2...
00170172




Hours by Timekeeper Level »» (g [ Staffing Centralization (YTD) @l Block Billing Frequency (2018 - 2019) [%]
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QOutside Counsel Evaluations »» Top 10 Timekeeper Details Fees by Timekeeper Type
Timekeeper Total Fees 2019 - FeesYTD 7 Avg Rate
N Timekeeper Name Type Jgﬁarls ' Tm;éf ; s Avg Rate Type 2019 2019 OIS 2019
Quality of Counsel Of Counsel $128,265 $128,265 24.6% 514
ZJOGASIB, XUJKWX Associate 96 5106,684 $559.96 | |Associate $122,883 $122,583 34.8% 5250
RIDDOQM,MGO Paralegal 24 511,220 5254.50 Mot Disclosed £51,969 $51,969 0.0% -
Communication & Responsive... - I YVRAWXH,ACTQ Of Counsel 23 344751 345342 Partner £50,170 $50,170 7.9% 5493
LAWMZKB, VLELITW Other Timekeeper 72 52,445 $66.81 Faralegal £31,780 $31,780 17.3% 5245
SJQSOKZKSPE,GSHKYA |Associate 72 548,839  $477.13 | |Other Timekee... 56,084 56,084 15.4% $15
RABIVIPD TCVXK Partner 26 522,868 $509.92
Matter Management - - QVGUEMY,TXWITG Of Counsel 26 521877 $105322
ABFJVKYM, LASDJEXE  Associate 13 $3,242 533114
o BVXZZL ILVMNVML Other Timekeeper 12 $1,324 5111.72
Cost Efficiency . . XSVDDJB .NXUFQQBZ Of Counszel 10 $7,350 $1,04638 Totals $391,251 $391,251 100.0% $566
Spend & Fees by Practice Group Top 10 Fees YTD by Task Code
QOutcomes . - . Total Spend  Total Fees  FeesYTD % of Avg Rate Fees YTD /
Practice Group 5449 5019 2019 - 2019 2019 Hours 2019 LR 2019
Legal $255,151 5244021 5244021 825% 5784 $59,170
Continue Using? Investments 272,946 $123,614 35123614 9. 2% $991 OFM203 - Document Organization $54.271
) Compliance $19,657 317,626 317,626 T.0% $557 OFM204 - Organizational Chart Preparation 44 585
Tax $5,990 $5,990 $5,990 1.3% $1,227 IMC401 - Advisers Act & Regulatory Advice $42 018
. OFM208 - Investor Transfers $40.433
Overall Rating FUN102 - Offering & Governing / Documentation Updates $32,608
OFM206 - Investor Side Letters 516,872
OFM211 - Other Investment Documentation $16,136
Performance Trajectory Over 6... I - IMC403 - Tax Advice $15,385
OFM205 - Precedent Search and Familiarization $14,837
0 2 4 & &8 10 12 14 16 18 Totals $553,743 $391,251 $391,251 100.0% 5204 Totals $391,251
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Invoices Dashboard

Q Search

21y

nH
Fir Tree Partners Support__Guide _ e Biling
***Please select a KPI to see more detail*** .
Current Selections %]

Average Invoice Delivery

Invoice Spend Total Latency

Total Open Matters Invoices Avg. Days Out

Matters With 2019 Budgets

(as of 1/14/2020) (as of 1/14/2020)

$8,514,466 212 75 9
0130 $8,514,466 A 2V 0 $11,676,514 $0
Dec 2019 $373,967 Mn‘i{’ﬁf;;'cﬁ‘.g] Mnﬁ.‘ﬁiﬁ‘it@.ﬁ'l 9) Tetal Budgsted For 2019 Imvoice Total > 80 Days

Spend by Vendor

Top 20 Matters

2 Matter Name Invoice Total
Bapkpon & iayac: o I 505,272 Ofomtbntjd Ckbzy) - Ibovbu - R&P §1,442,631
waenf & pice [l (NN 1 /¢ 75 Vnzjggqabkd Sekrgs - NN (Cpzzakjedyssvt Xyrf) - TBPR $1,242,816
Lormriomi vsimeo | SN 31 350 Cutwiorad tpcmn - AO (KAWERX sty - JOLR i o1
) qb Hpemwi - atmu) - E
v inge | I 5555745 Evuplbjsik Pstiiw - DTVC (LOFM Fxtzdw]) - Youtjiopo $333,718
Tianzonp Uswhggodrer Cv... I I 393,718 Mmjabdquvy Hbwfst - JOY (Laguejt Bkicoz) - Y&W $280,521
wopue, teolk, Tepiatar, L [ I 5345746 Facmbleuom Haeica - QN&S - Ruxy $242 675
soe Wl emine Neppdiomy Zoevgh - T (Popmia)- Uk $176523
cippdjoww Zeevgh - gpmta) - Ukjnpdg ,
Mrkbid dea ourorm [ 3212162 Dayutiora Anpedm - EFJP (LWK) - Eogme $161,277
Tespamyu & Coutw [l 5202173 Roonkkymvy Mdnfpu - BEC (Fhobeyiv Vedezk) - 18U $157,570
Gzl s [ 5200 668 Neyicepwbe Biwhpy - ODLY (OEMZ Vipchhia) - ZHB 5119,755
ouwitin bt [l 189,029 Tyxyakghnm lojyfr - WYU (DZDH Obavalbju) - G&S 5114,794
Wszxgunxua Temgs! - NVQU (QMJO Obposoua) - Isein 5114,217
49,867
Hgertavenzz  [lls14e Plijiesxs! Nksdau - MSF8 (AYHX Nigramilcy) - Uddhinp 592,575
Pestswhh Qwinz 8 Pustta [l 9120475 Eluisgtfit Zhpwzm - Mwomlk - Seffvd $92 468
Bebu aDgrk [l 597,308 Ckjverqoxr Vmykmr - Zizannlk - PK $72,367
Ovimae Gaqal & Lejkny e W 552488 DImz Zljpxwq - Uxgvgftr Pupsifrcng - Fpgocq $69,681
Gpelsojvd lunjpb - Kydpxsc JPR Elkzhdmeu - Tyeygtn
0 1,000,000 2,000,000 3,000,000 pelsol dpb- Rydp yeyatrey

Invoice Spend Trending

4,000,000
3,000,000
2,000,000

1,000,000

Total

Spend by Matter > Budget Catego

Calendarear

Year 2019

Year & Month
Practice Group
Vendor Name
Matter Type

Matter

Firm Classification
Company Lead
Outside Counsel Lead
Org Unit
Substantive Law

Task Code

2@ - 82019

T

G Matter » Buciget Category
Exfnmzhjuen - Gxowovz P 52,895 344

Criomeprducx - KP Wivz . $1,536 488

Enucparrhizht - NUGW $860,568

Bsuanhdiroe . Bfbypyi BEAIATH

vrahsujjfy - DA $550,253

Loyg Efvhmsx - Rnkasgg $492 239

Iyxzylbrke - BFF §454 555

Rvistymkihn - LRGE $302 272

Ypgaooechip - NPT §245 600

Kvgnareaks - Eltcvada $158 401

Qd“ GP"' Pmnn Tffrcoz - Tibxeiym ... $59,681
s i dnbzuzlays - GRW Trht $52.407
‘ v Vgl - UMJQ MNF GZk... 34077

|

_f_‘ﬂ Callenciary earAndGuarter

Expense Code -

Clear I
Show Invoice Detail

[Exclude Rates Below =50
|Exclude Rates Above = 2000 |

YTD
Show Line Item Detail

[Invoice Days Outstanding = 90

[

Spend by Practice Group|Company Lead|Classification
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. Operations Dashboard [ searen . e I
Fir Tree Partners P Support _ Guide _e biling
Current Selections ]
? Calendaryear 2@ - 2019
212 $8,514,466 $750,000
e Open Matters Total Tracker Spend 2019 Total AFA Spend 2019
N 0
n 2 0 $12,635,293 8.1% $525,000 $225,000
Opened Closed Portfolio Spend YTO % AFA of Total Spend T AEA C
= ontingency AFA
= Dec 2019 Dec 2019 racker gency
4 A ap
@l Total Spend by Matter > Budget Catego Spend Trend Undo Clear All Filters Redo
5 &) Mstter = Budget Colegory 4,000,000 . e -
- More ¥
Q \\ S R Options & Additional Views More ¥
Cnomeprducs - KP Wzupm 1,536,436 3,000,000
Enugpasrhizht - NUGH $E60,568 Year 2019 .-
Bsusnhdlkoc - Bfbypyi 593,474
?O vrabuife - DWF $550,253 2,000,000 Year & Month -
Legyiy Efvhmax - Rrikasog $492,239
Myzsylorio - BPP 454,635 - 1,000,000 Practice Group N
Ruvtymkin - LRGE $302,272
Ypgaooechip - NPET $245,600 -
Kuwnreaeska - Ecvgrad Drysmbh $158,401 Vendor Name
Prnnn Ttircoz - Tibselym Dikkpralip $50,681 .
u - "9 'b’ r& Matter Type
G calenderYeartnodtusrter Matter Sub Type .
é Work Type -
Top 20 Firms Show Top 20 Timekeepers end & Forecasts Show Graph
- Previous Budget Budget Matter -
FinM (Spend) * Matter > Budget Category . P9 CurrentBudget 99" YTDSpend %toBudget et
é | A . Firm Classification -
0 Bsuanndiroc - Bitypyi 505,044 $505,044 .50 s503.474  117.2% o
2.5 Crameprduss: - KP Wizupm 51,310,184 51,340,124 -50 51,528,435 113.0% 0 Company Lead -
’ Cagigisit 325108 23,108 -50 50 0.0% o Outside Counsel Lead -
20
Deahvaszndm - LLve 326,084 326,084 30 $27,783 102.0% o Org Unit N
s Dayk Sfwiaf - Qibel Fposzmy $5.822 55822 .50 8883 11a.8% o Substantive Law .
e Exinmzhjuen - Gxwavz Pis 54.510.768 $4510.768 .50 52805344 84.1% o
05 I l Enugwehizht - NUQU $1,585.450 $1574048 ¥ (5112,432) 5850565 5475 o
00 ..------—_______ o YTD
L Yy Foatazizir - Uienrszwanuwh 522,486 522,438 -30 50 0.0% o
IO ﬁﬁ 'SF ‘F G@‘;s* o “f*’& *“ s Fonvic - b Lewi = ot - s9- 0
ef@f ;ﬁs b‘lf 6""’ dﬁ @“‘t‘;ﬁ‘@ m:yby:ﬁ,v*.m@ e T = - e o Show Invoice Detail how Line Item De
abahs
& \p‘ﬁ < .e Q‘ . [Exclude Rates Below =50 |
!@ $10533754  $40,533,754 vis0)  $8514486 80.8% o [Exclude Rates Above —2000 |
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Matter: Ncyicepwbe Biwhpy - ODLY (OEMZ Vipchhia A Company Lead - Ackcxa, HywsZ

- ZHB . Primary Firm : Pextswkh Qwlinz & Pudxdfo
Report Generated: 1/18/2020 Flr Tree Partners Matter Open Date: 04/26/2018]

AL

$119,755 $119,755 W

80,000
Spend YTD Spend LTD $ 50,000
p 12,230
40,000
Discounts YTD * l -
o :
$105,725 113.27% R
2 -] ] o ] (=3 o 2 @ o =) =1
- R N - - MM NN N N M)
Budget 2019 Spend To Budget LA A A U A Y
Total Hours Last 10 Invoices Total Hours (Fees) by Years of Experience U = O
W issociate 54.3% . - ) . Timekeeper Years of
w:r?:g:r In;:tlg.e Status L"n‘:g:f:t Classification Experience Total Hours (Fees)
B Pariner 434% 2 1136
233047 11/15/2019 Approved - Paid In Full §6,171 Associate L] 4 27.36
[ Paralegal  2.2% | 194708 10/28/2019 Approved - Paid In Full §1,351 & 181.98
194773 09/25/2019 Rejected 50 Legal Assistant © 1 595
194784  (09/25/2018 Approved - Paid In Full §1,940 £0al Assistan 2 3.96
194731 07/30/2019 Rejected 50 Paralzgal o 2 0.40|
194739 07/30/2019 Approved - Paid In Full §1,274 25 5043
194707 06/25/2019 Approved - Paid In Full 50 | |Partner ] 26 0.66 |
181089 05/28/2019 Approved - Paid In Full 50 33 149 34 -
181036 04/26/2019 Approved - Paid In Full 50
151789 03/20/2019 Rejected 50
$10,736
Average for Matter Type: Strateq) Task Analysis Top 10 Timekeepers
Timekeeper Classification . - Total / Timekee Vendor Fees " Hours i Avg. | Days % Hourz Score
Partner 51.19% Task Code % ofHours \ ours Name | Name Type 2019 2019 {Eg‘lt:‘] :"E’#g T_l:: Dor05 (0-4)
Associate 43.26%| |L210 - Pleadings i 2503) g jhoopan, . Pextswkn .. Associate  §112,080 17220  ST68  3E 3 0.0% 2
Legal Assistant 3.09%| |L120 - Analysis/Strategy E—— 211.2| |Rihiuwt. Vhe  Pextswkh .. Partner SB4776 11060 5415 21 1 0.0% 1
Paralegal 1.13% Dvahi, Axanhtf Pextswkh ... Pariner 554,104 3370 351089 0.4 0 00% 0
Of Counsel 1.07% Cokr. Lsmv  Pexiswkh ...  Pariner $38353 5050 5524 17 1 00% 0
Crnzndjjp, BIf... Pexiswkh ... Associate 513,437 2740 5589 3.4 0 0.0% 1
Other Timekeeper 0.25% Mtiwbfm, Jwikl Pexiswkh ... Associate $13,126 4140  S211 3.0 1 00% 1
Wiututif. Masr Pexiswkh ... Associate 386,563 8.70 3570 37 0 0.0% 1
Fyttzw, Hilymk Pexiswkh ... Legal As... $1264 590 5222 30 0 00% 1
Ehirpba, Mxn... Pexiswkh ... Legal As... $1,102 400 5241 40 0 00% 1
BafAwbyimm... Pexiswkh ... Associate 5535 1.10 2493 11 1] 0.0% 0
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