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8$+$N/1!

Efficiency 

Cost visibility and 
predictability 

Low administrative burden 

G61K1!

Low incentive to produce 
quality  work and/or 

successful result 

Recommended 
For 

Repetitive type of work 

Transactional work 

Intellectual Property 

Immigration 

Stages of litigation 

Litigation of “known”  case 
varieties (i.e., consumer or 

employment cases) 
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8$+$N/1!

Efficiency 

Cost visibility and 
predictability 

Low administrative burden 

G61K1!

Low incentive to produce 
quality  work and/or 

successful result 

Recommended 
For 

Repetitive type of work 

Transactional work 

Intellectual Property 

Immigration 

Litigation 
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8$+$N/1!

Incentive to achieve 
desirable outcome 

Easier invoice review 

Aligned objectives 

Billing transparency 

Attorneys can focus on 
the results and not on the 

time spent 

G61K1!

Potential for perceived 
“windfall” 

Difficulty to predict legal 
costs 

May create conflict of 
interest between client 

and counsel 

Success can be difficult to 
define 

Invoice review consumes 
time!

Recommended 
For 

Litigation 

Complex Transactional 
work 


