Tool Kit 1.1

DONE Statement

Date:

Project Name:

Project Manager:

Project Sponsor:

DONE=
WHO is doing what WHAT by WHEN with WHAT MEASURE OF SUCCESS for WHOM under what CONSTRAINTS

What’s Out?

Signature: Date:
Project Sponsor

Signature: Date:
Project Stakeholder

Signature: Date:
Project Stakeholder

CC: Project Team
Project File

Challenge, Challenge, Challenge!

PROJECT MANAGEMENT

Prudential @ Financial
-




