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What’s the Project? Why have you chosen this project, and how do you 
expect it will drive better value? 

  

What/who can help you implement it? (e.g. sponsors, 
support resources, systems, etc.)  

What/who are the impediments? (e.g. snipers, 
infrastructure restraints, etc.) 

  

What early wins will you go after? How will you communicate to key stakeholders? 

  


