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What’s Happening Now at STL



© Bryan Cave Leighton Paisner bclplaw.com

Up to 62 aircraft gates

Right-sized terminal
& concourse space

Accommodate 
modern aircraft

T E R M I N A L  N E E D S
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GROWTH 
               IN 
      
PASSENGERS

INADEQUATE
CONCESSIONS

INSUFFICIENT 
REVENUE 
OPPORTUNITIES

Upgrade customer
experience 

Reduce O&M costs
Improve resiliency/
reliability

Increase customer
choices 

Upgrade customer
experience

Provide more
garage parking

Enhance revenues

OLD/AGING
FACILITIES

Terminal Needs vs. Solutions

S O L U T I O N S
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Consolidated Terminal Program (CTP)
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Proposed Concept

Ground 
Transportation 
Center & More 

Parking

Customs

Retained
Metro Station

 Passenger convenience

 Customs accessible
to all carriers

 Single efficient
security checkpoint

 Gates on both sides
(shorter walks)

 New roadways
& entrance

 Concourse can
expand further

 Right-sized space
New Terminal Concept Rendering

Retained
Domes

Consolidated 
Checkpoint

Concourse up 
to 62-gates
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The CTP Conceptual Phasing

1
8

Security 
Checkpoint
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Construction Complete:
Late 2030

Construction Complete:
Late 2028

Construction Complete:
Late 2031
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Progressive Funding & Authorizations
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LONG TERM AUA
NEGOTIATIONS

CONSTRUCTION
AUTHORIZATION 

MII PROJECTS 

$331.6 M

THIRD AMENDMENT 
PROJECTS

$650.4 M

$982 
million



© Bryan Cave Leighton Paisner bclplaw.com

Program and Procurement Progress
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• Airline Negotiations for Design & Enabling (completed)

• Environmental (NEPA) completed

• Program Manager (awarded to 1STL)

• Airline Negotiations for new AUA (started August 2024)

• CTP Designer (awarded to HOK)

• Garage/Roadway Solicitation (awarded to HDR)

• CMAR Contract Solicitation (begins 1st Qtr. 2025)

• Enabling Project Construction (Begins 2025)

• Terminal/Garage Construction Authority (Anticipated 2026)

D E S I G N

P R O G R A M  M A N A G E M E N T

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

E X E C U T I V E  P R O G R A M  M A N A G E M E N T

C O N C E S S I O N S  P R O G R A M

C O N S T R U C T I O N

NEPA
FAA Approval
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QUESTIONS?
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[This document] provides a general summary and is for 
information/educational purposes only. It is not intended to be 
comprehensive, nor does it constitute legal advice. Specific legal advice 
should always be sought before taking or refraining from taking any action.
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