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DRAFT-ING DAY – APRIL 10, 2026
PROGRAM AGENDA

Session One: 8:45a.m. – 9:45 a.m.
The AI Playbook – Strategizing Artificial Intelligence in Legal Practice – Presenters: Donald C. Bluedorn II and Ethan F. Johnson, Babst Calland
Artificial intelligence is rapidly reshaping the legal profession, much like how NFL teams draft, strategize, and execute on the field. This CLE program provides attorneys and in-house counsel with an “AI playbook” designed to help understand, implement, and manage artificial intelligence technologies while maintaining compliance, ethical integrity, and risk mitigation. 
Babst Calland Attorneys Don Bluedorn and Ethan Johnson will discuss GenAI products for use in the legal practice, focusing on available products, how the products can be most effectively used in the legal practice, and best practices to avoid GenAI-related pitfalls (both for lawyers using GenAI and for lawyers supervising others who are using GenAI).
Donald C. Bluedorn II, Managing Partner, Babst Calland
Don Bluedorn’s practice focuses primarily on water and wastewater management, site remediation/brownfields, and hazardous and non-hazardous waste issues. Because of the technical nature of both the subject matter and his education, Mr. Bluedorn typically works closely with the client, technical consultants, and engineers during all phases of a project’s development. This team approach has been very successful with state and federal regulatory agencies in a number of different states throughout the country.
Ethan F. Johnson, Associate, Babst Calland
Ethan Johnson is an associate in the firm’s Washington D.C. office and a member of the Environmental Group. His practice involves counseling clients on federal and state environmental regulatory compliance matters, representing clients involved in complex Superfund and other environmental remediations, and advising on environmental aspects of corporate transactions. 




Session Two: 9:55 a.m. - 10:55 a.m. 
The NFL Combine:  Mastering Early Case Assessment – Presenters:  Bryan Brantley and Natalie Zagari, McGuireWoods and Katie Jacobs, Associate General Counsel at GNC

Theme: Before NFL teams invest valuable draft picks, they conduct exhaustive evaluations at the Combine—testing speed, strength, intelligence, and character. Similarly, litigators must rigorously assess cases early to determine how to invest their resources and set realistic expectations.
Program Outline
	NFL Combine Element
	Early Case Assessment Parallel

	40 -yard dash (speed)
	Statute of limitations and jurisdictional analysis

	Bench press (strength)
	Evaluating the strength of core claims/defenses

	Vertical jump (upside)
	Damages potential and best-case outcome

	Wonderlic test (intelligence)
	Legal complexity and novel issues analysis

	Medical evaluation
	Identifying case “injuries” – evidentiary gaps, bad facts, problem witnesses

	Character interviews
	Client credibility and witness assessment

	Position drills
	Cause of action and defense viability testing

	Measurables vs. intangibles
	Quantifiable damages vs. jury appeal factors


Key Learning Objectives
· Creating a systematic evaluation framework: Developing a repeatable process for assessing new matters, just as NFL teams use standardized Combine metrics
· Identifying "red flags" early: Recognizing case weaknesses before significant resources are committed
· Honest assessment over optimism: Avoiding the trap of falling in love with a case (or prospect) despite warning signs
· Resource allocation decisions: Determining appropriate staffing, budget, and litigation intensity based on case value
· Setting client expectations: Translating your assessment into realistic guidance for clients on timing, cost, and likely outcomes
· The "draft grade" memo: Creating effective early case assessment memoranda for clients and internal stakeholders
Interactive Component: "The War Room"
Participants divide into teams and receive identical intake materials for a hypothetical case. Each team must:
1. Conduct a timed "Combine evaluation" identifying strengths, weaknesses, and key unknowns
2. Assign the case a "draft grade" (e.g., first-round case vs. late-round flier vs. undraftable)
3. Present a recommended litigation budget and strategy intensity
4. Defend their evaluation against "pro scouts" (panelists) who challenge their assumptions
Teams are then revealed the "full story" with additional facts, and the group discusses which early assessments proved most accurate and why.
Bryan C. Brantley, Partner, McGuireWoods
Bryan is a member of the firm’s Board of Partners and the former leader of the firm’s Transportation Industry Group. He is a well-rounded litigator with national experience in a wide range of industries including transportation, retail, construction equipment, manufacturing and pharmaceuticals.
Natalie L. Zagari, Partner, McGuireWoods
Natalie is a solutions-oriented civil litigator who has spent the past decade managing complex litigation for a variety of clients, including a major logistics company. Critical to her success is her understanding of her clients’ business models and goals, key regulatory and industry knowledge, and strategies to mitigate the unique threats they face in litigation.
Katie Jacobs, Associate General Counsel, GNC
Katie R. Jacobs is Associate General Counsel at GNC Holdings, LLC, where she has served since May 2024, handling litigation and employment matters. Prior to joining GNC, Katie spent over a decade at Dentons Cohen & Grigsby P.C. (formerly Cohen & Grigsby, P.C.) in Pittsburgh, Pennsylvania, where she rose from associate to Shareholder.  She was promoted to Director in 2017 and later named Shareholder following the firm's combination with Dentons.
Katie earned her Juris Doctor from the University of Pittsburgh School of Law in 2009 and her Bachelor of Arts in Criminal Justice from Old Dominion University in 2005. She has been licensed to practice law in Pennsylvania since 2010. 
Katie was selected to the Pennsylvania Super Lawyers Rising Stars list in 2019 and 2020, a peer-driven designation awarded to a select number of accomplished attorneys in the state. She has been an active member of the Allegheny County Bar Association, where she served on the Judiciary Committee and as Treasurer of the Homer S. Brown Division.  Katie is a strong advocate for diversity in the legal profession, having participated in the ACBA Summer Clerkship Program for minority law students during her first year of law school and later championing the program's mission throughout her career.

Session Three: 11:05 a.m. - 12:05 p.m. 
When the Franchise Is on the Line: Strategies for Workplace Crisis Management- Presenters: Brian Balonick, Fisher Phillips and Robert Frankhouser, Essential Utilities

This presentation will focus on conducting workplace investigations when crisis issues arise, including high-risk allegations, executive misconduct, and other urgent workplace concerns. We will address key legal and strategic considerations, including preserving privilege, minimizing liability, and coordinating effectively with leadership and HR. The session will also cover best practices for carrying investigations through to resolution in a way that is thorough, defensible, and aligned with organizational risk management goals. 
· Responding to Workplace Crises in Real Time: Legal and strategic considerations when addressing high-risk allegations, executive misconduct, safety incidents, and other urgent workplace issues.
· Protecting the Organization: Preserving privilege, managing documentation, minimizing liability, and coordinating with HR, leadership, and outside stakeholders during sensitive investigations.
· From Investigation to Resolution: Conducting thorough, defensible investigations and implementing practical corrective actions that reduce risk and strengthen workplace culture.

Brian Balonick, Regional Managing Partner, Fisher Phillips
Brian Balonick is Regional Managing Partner of the firm’s Pittsburgh office and Co-Chair of the Retail Industry Team. He has two decades of experience representing management in all areas of labor and employment law, with a focus on labor relations. He represents employers in employment litigation, while also counseling management on day-to-day workplace issues and compliance programs. Brian is a frequent speaker and writer on labor and employment law topics nationwide.
Robert Frankhouser, Partner, Essential Utilities
Rob Frankhouser is a seasoned labor and employment attorney and human resources leader with extensive experience advising executive teams on complex workforce and organizational matters. He currently serves as Senior Employment Counsel and Director of Labor & Employee Relations at Essential Utilities. In his role, Rob is a strategic advisor to executive and senior leadership on employee and labor relations, retention, engagement, employment litigation, and employee benefits. He partners with business leaders to develop creative, practical solutions to manage and resolve complex human capital challenges, helping align workforce strategies with broader organizational goals.


Lunch – 12:05 p.m. – 1:10 p.m.

Session Four A: 1:10 p.m. - 2:10 p.m.
From the Scouting Report to Game Day—M&A Strategies for In-House Counsel - Presenter: David Edgar, Porter Wright
Most M&A deals don’t create value. Research across over 40,000 transactions shows that 3 out of every 4 acquisitions fail to deliver expected returns, and companies that walk away from contested deals often outperform the winners.
This program examines why—and the unique role that in-house counsel can play in changing that dynamic. Drawing on current data and decades of real world deal experience, we will examine key causes of M&A process failures and develop a practical framework for building a deal process that improves with every transaction.
Topics include diligence that drives value rather than checking boxes, risk analysis that informs resolution and allocation, the concept of “M&Ai” that uses AI as an integrated deal capability and not just a tech tool, and the programmatic acquisition strategy used by the highest-performing acquirors.
Attendees will leave with specific, actionable steps that can be used immediately to improve speed, reduce cost, and drive value.
David A. Edgar, Partner, Porter Wright
David advises public and private companies, boards of directors, special committees and senior management on a wide range of complex corporate matters, including mergers and acquisitions, capital markets transactions, activist planning and defense, and corporate governance. His transactional experience spans domestic and cross-border mergers and acquisitions, leveraged buyouts, “going private” transactions, strategic joint ventures, corporate financial restructurings and recapitalizations and venture capital and private equity financings, restructurings and exits.

Session Four B: 1:10 p.m. - 2:10 p.m.
Drafting and Releasing Talent - Best Practices in Hiring and Firing -Presenter: Mariah Passarelli, Cozen O’Connor
In this presentation, we will discuss the best practices for hiring and separating employees in a manner that maximizes quality while minimizing the risk of legal liability.  Specific discussion points will include compliance with pay transparency laws and other requirements for job postings, appropriate methods of candidate screening, interviews, documenting employee discipline, and termination.
Mariah L. Passarelli, Partner, Cozen O’Connor
Mariah focuses her practice on a variety of labor and employment and higher education law matters, from employment contracts to complex litigation. Mariah handles matters in administrative proceedings and state and federal courts. She has represented employers in claims under Title IX, Title VII, 42 U.S.C. § 1981, PHRA, ADA, ADEA, FMLA, FLSA, NLRA, FCRA, and OSHA, and she has defended universities, hospitals, and oil and gas companies in state-wide class and collective actions. Mariah also counsels companies and education institutions on litigation avoidance, anti-discrimination, and anti-bullying, and she reviews and drafts employee handbooks, student handbooks, and personnel policies.


Session Five A: 2:20 p.m. - 3:20 p.m. 

AI-Generated and AI-Assisted Works:  A touchdown or fumble for Intellectual Property Protection? - Presenter: Lauren Sabol, Fox Rothschild
This topic would explore the state of the law with respect to the ability to protect AI-generated works with copyright, trademark, patent and trade secret.  In many areas, protection is limited.  Knowing the legal landscape can assist in formulating internal policies that facilitate the use of AI to create protectable content and inventions. 
Lauren B. Sabol, Partner, Fox Rothschild
Lauren is a seasoned trial attorney with over ten years of experience representing businesses in a full range of intellectual property litigation, transactional and counseling matters.

Lauren focuses her practice on developing creative strategies and solutions for her clients in patent, trademark, copyright and trade secret matters. Lauren holds an engineering degree and has experience representing clients in a broad range of industries.




Session Five B: 2:20 p.m. - 3:20 p.m. 
Are We Still in Field Goal Range?  Best Practices for Accommodating Disabilities – Presenter:  Karen Baillie, Ogletree Deakins

The program will highlight recent EEOC guidance and case law, especially surrounding requests for remote work and return to office policies.  The program will discuss best practices, mistakes made and lessons learned.
Karen Baillie, Shareholder, Ogletree Deakins
Karen Baillie is a shareholder at the Pittsburgh office of Ogletree Deakins.  She spends a large portion of her practice providing practical and legal advice related to employee requests for accommodations and leaves. Karen also does a fair amount litigation, including EEOC and PHRC administrative agency charge defense work. In addition, Karen frequently assists employers with policy writing, conducting investigations, and providing daily advice and counsel.  Prior to returning to law firm life, Karen was an in-house employment lawyer and ACC member for many years.  Karen knows the importance of good communication in the huddle.  Much of this presentation is adapted from a presentation Karen developed with two in-house attorneys, Kate Kleba, SVP Total Rewards & Shared Services, Thomas Jefferson University and Pam Wilkins, General Counsel, Duquesne University. 

Session Six: 3:30 p.m. - 4:30 p.m.
Attorney-Client Privilege For In-House Counsel – New Developments – Presenter: Kevin Allen, Duane Morris
Misconceptions and misunderstandings about the availability, breadth, and limits of the attorney-client privilege can have devasting consequences for client and counsel alike.   For in-house counsel, who often wear non-lawyer hats, the challenges and risks are even greater.  To complicate matters more, courts not infrequently also fail to fully understand and correctly apply the privilege.  Having an understanding of the fundamentals and nuances of the privilege is necessary in order to reduce those risks.  Kevin P. Allen from Duane Morris’s Pittsburgh office is the author of The Attorney-Client Privilege and the Work-Product Doctrine in Pennsylvania.  He will review the fundamentals, address critical issues for in-house counsel, and provide an update on the most recent developments related to the attorney-client privilege. 
Kevin P. Allen, Managing Partner Pittsburgh Office, Duane Morris
Kevin P. Allen is managing partner of the firm's Pittsburgh office. Mr. Allen concentrates his trial practice on commercial litigation with an emphasis on contract disputes, business torts and the defense of class actions and consumer protection actions. A member of the Academy of Trial Lawyers of Allegheny County, Mr. Allen’s first-chair experience includes state and federal jury and nonjury trials, injunction proceedings and binding arbitrations. He also has argued appellate cases before the First Circuit, the Third Circuit, the Federal Circuit, and Pennsylvania’s Supreme, Superior and Commonwealth Courts. Mr. Allen has served as a court-appointed special discovery master to address privilege and work-product issues.
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