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• N ational or remote teams

• Making sure you are consulted early in the decision -
making process

Ho w  d o  y o u  b u ild  r e la t io n s h ip s  
a n d  cr e d ib ilit y  w it h  b u s in e s s  
p a r t n e r s  a n d  in t e r n a l clie n t s ?

Ta k in g  in t o  co n s id e r a t io n :



• N o t being the voice of “No”

• What is the goal trying to be achieved? 

Ho w  d o  y o u  b a la n ce  r is k  
m it ig a t io n  w it h  b u s in e s s  
e n a b le m e n t ,  b e in g  le s s  o f a  
g a t e k e e p e r  a n d  m o r e  o f a  b u s in e s s  
e n a b le r ?



• La r g e  legal team vs. small legal team

• What soft skills can help you be successful in those?

W h a t  a r e  t h e  t o p  “ h a r d ”  s k ills  t h a t  
y o u  n e e d  t o  b e  s u cce s s fu l in  h o u s e ?



• De v eloping the skills of the current team

• Planning one - three years out

Ho w  ca n  y o u  d e v e lo p  y o u r  in -
h o u s e  t e a m  t o  b e  p r e p a r e d  fo r  
fu t u r e  n e e d s ?



Ho w  d o  y o u  k e e p  o n  t o p  o f 
e v e r - ch a n g in g  r e g u la t io n s  a n d  

n e w  la w s ?

Executive OrdersPrivilege

Wha t resources a re out there?



• N e w  AI Contract Tools

• Copilot and other internal tools

Ho w  a r e  y o u r  le g a l t e a m s  u s in g  o r  
e x p lo r in g  t h e  u s e  o f AI?



• W h a t does success mean to you?

• Internal vs. External growth

Ho w  d o  y o u  m a n a g e  y o u r  in - h o u s e  
ca r e e r  w h e n  t h e  p a t h  fo r  
a d v a n ce m e n t  is  n o t  a lw a y s  cle a r  
o r  lin e a r ?



Q UES TIO N S ?
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