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Simplify your workflow with a dedicated 
In-House Legal Hub FOUNDED

CEO, Jodie Baker 

SCALABLE
for legal teams of any size 

SUPPORT
Whenever you need it 

LOVED
Capterra reviews 

GLOBALLY
used across multiple continents 

2016

2-2,000

24/7

5/5

5

Streamline Legal Team 
processes with: 

Legal Matter Management

Legal Intake & Triage

Legal Spend Management 
& External Counsel Management

Legal Analytics & Reporting

https://www.xakiatech.com/


A single source of truth to optimize 
communication, risk management, 
and productivity.

Connects all in-house legal and 
enterprise technology tools into a 

single matter-centric interface.

YOUR IN-HOUSE LEGAL HUB LEGAL TEAMS & BUSINESS CLIENTS

DATA ANALYTICS,
DASHBOARDS 
& REPORTS

SPEND & EXTERNAL
COUNSEL MANAGEMENT

CHAT / COLLABORATION

DOCUMENTS

MATTER & DISPUTE 
MANAGEMENT

LEGAL INTAKE & TRIAGE

EMAIL

RESOURCE / TEAM 
MANAGEMENT

CONTRACT 
MANAGEMENT

Do you get buried in a maze of 
spreadsheets & emails managing 
your work & team?

Streamline and simplify your 
workflow with a dedicated In-
House Legal Hub.

Xakia offers a single source of truth to 

stay on top of workloads, deadlines, and 

priorities.

Collaborate with your team and internal 

clients to track work.

Centralize reporting and keep all 

stakeholders informed

https://www.xakiatech.com/


Integrations
Easy And Out-Of-The-Box

A single source of truth to optimize 
communication, risk management, 
and productivity.

Connects all in-house legal and 
enterprise technology tools into a 

single matter-centric interface.

YOUR IN-HOUSE LEGAL HUB LEGAL TEAMS & BUSINESS CLIENTS

DATA ANALYTICS,
DASHBOARDS 
& REPORTS

SPEND & EXTERNAL
COUNSEL MANAGEMENT

CHAT / COLLABORATION

DOCUMENTS

MATTER & DISPUTE 
MANAGEMENT

LEGAL INTAKE & TRIAGE

EMAIL

RESOURCE / TEAM 
MANAGEMENT

CONTRACT 
MANAGEMENT

Xakia brings together 
your data, tools, and information 

in an all-in-one platform.

If you have existing 
LegalTech or enterprise tools,

Xakia's out-of-the-box 
integrations let you connect 

quickly and easily, so, you can 
leverage your existing 

investments.



Is your legal department overwhelmed?
Take back control with Xakia

LEGAL MATTER 
MANAGEMENT

= Workload Visibility

Track work > gain visibility
Search & find information 
quickly
Manage workflows with 
ease

LEGAL INTAKE 
& TRIAGE

= Save Time & Effort

Receive & review instructions
Assign to team members 
in seconds
Keep internal clients informed

All-in-One Platform AND/OR easy, out-of-the-box INTEGRATONS
Email | Contract Management | Document Management | E-billing | Workflow Tools

LEGAL DATA 
ANALYTICS & 
REPORTING

= Data-Driven Decisions

Understand your 
work profile
Deliver informative reports to 
stakeholders
Make data-driven decisions

https://www.xakiatech.com/


To help you get up and running as quick as possible, your 
Customer Success Manager will discuss and develop a personalized 
approach for your onboarding and change management.

Customer Success:
Onboarding & Training

TRAINING AVAILABLE

24/7 SUPPORT

Personalized training

Monthly webinars

Online, on-demand library of 
training materials and micro-learn

videos covering specific 
feature functionality

Graduated training on Xakia’s
admin portal for your system 

administrators to enable quick and 
easy configuration and adoption

Personalized weekly training
Weekly check-in meetings

Client specific training for legal and leadership teams
Monthly training webinars to learn tips and tricks, 
and how to effectively use the latest features in Xakia

Refresher, client specific training
Quarterly check-ins with your Customer Success Manager

FIRST 30 DAYS

30+ DAYS

90+ DAYS

https://www.xakiatech.com/


We combine enterprise-grade security features with comprehensive 
audits of our applications, systems and networks to ensure customer 
and business data is protected at every layer.

Safe & Secure:
Enterprise-grade Information Security

DATA PROTECTION

APPLICATION SECURITY

INTERNAL & EXTERNAL AUDITS

COMPLIANCE & 
ASSURANCE PROGRAMS

You can trust Xakia to keep your data secure and meet 
your compliance requirements.

https://www.xakiatech.com/


Why global in-house legal teams 
trust & love Xakia

4,000+ matters managed
Timely, accurate and actionable reports
Eliminated paper forms and manual entry

1,500+ matters managed
Administrative time saved
Improved client service

7,500+ matters managed
Administrative time saved
Improved client service

Developed in days
Improved collaboration among 
executive peers
Clear reporting to inform resourcing
Improved client service

11,000+ matters managed
4 legal departments connected globally
Clear reporting to inform resourcing

1,700+ matters managed
Administrative time saved
Improved collaboration among 
executive peers

https://www.xakiatech.com/movember-foundation-case-study
https://www.xakiatech.com/bluescope-casestudy
https://www.xakiatech.com/xakia-syneos-health-case-study
https://www.xakiatech.com/batelco-casestudy
https://www.xakiatech.com/coca-cola-amatil-casestudy
https://www.xakiatech.com/
https://www.xakiatech.com/calendly-casestudy


Xakia Pricing 
Per User Pricing + Platform Fee

User includes legal team users 
accessing the platform to manage 
legal work

No charge for unlimited Internal 
clients to submit legal requests

Unlimited external law firm users 
to upload invoices on outsourced 
matters

Pricing Summary
One-time $5000 Platform Fee

Term Options 
Month-to-Month
One-Year
Two-Year 



What’s Included:
Platform Fee

ONGOING DEVELOPMENT 
& RELEASES

UNLIMITED LEGAL 
INTAKE USERS*

ONLINE 
RESOURCE LIBRARY

DEDICATED CUSTOMER 
SUCCESS MANAGER

24/7 SUPPORT

ONGOING 
TRAINING

ONBOARDING ROBUST INFOSEC

UNLIMITED EXTERNAL 
RESOURCE USERS*

*Xakia Plus & Xakia Advance 

https://www.xakiatech.com/


Cara Walker
VP, Growth

cara.walker@xakiatech.com
+1 (304) 575-2068

4700 Belleview, Ste 404
Kansas City, MO 64112
USA

xakiatech.com



7 WAYS DOCUMENT 
AUTOMATION CAN 
BOOST YOUR BUSINESS 
How scalable solutions are 
helping law fi rms take case 
and practice management 
to the next level



The modern law firm is in the midst of a massive 
transformation: The industry is rapidly moving away from 
its reputation as a technology Luddite that clings to slow, 
inefficient processes, to one that is waking up to the 
importance of improving speed, efficiency and accuracy. 

Why? Because the current competitive, cost-cutting 
landscape demands it. Law firms feel pressure to both cut 
fees and maintain profits. Clients are pushing for greater 
billing transparency, and many are shifting to a flat fee model. 
Other industries, from financial services to retail, have already 
leapt ahead in their ability to innovate. The business of law 
has had to catch up. 

According to the 2019 Report on the State of the Legal 
Market,  issued by the Center on Ethics and the Legal 
Profession at Georgetown Law and Thomson Reuters Legal 
Executive Institute, the traditional law firm model “has now 
largely broken apart because of new market realities.”1 
Clients are demanding more value for their legal spend, so 
the traditional billable model has shifted to a flat fee or fee-
for-service model. Fierce competition means it is a buyer’s 
market. 

At the same time, technology has advanced to fully support 
any manner in which a law firm operates to succeed – 
whether billing by the hour or adopting a flat fee model.   
This is particularly important when it comes to the vast task 
of assembling legal documents – which for centuries has 
been a central, if tedious and time-consuming, part of law 
work. Law teams constantly draft and change matter-specific 
documents and oftentimes, such processes are regularly 
repeated. And this spans across practice areas – including 
everything from contracts, loan applications and settlement 
agreements to letters, forms and wills. 

The solution to replace these painfully slow, error-prone 
processes is document automation. First developed in the 
1990s, document automation tools transform frequently-
used documents and forms (that typically are in Microsoft 
Word or PDF form) into dynamic templates and automated 
workflows, using online questionnaires to customize the 
document to a firm's and client’s exact requirements. As a 
result, documents become dynamic, personalized, valuable, 
uniform offerings in a fraction of the time it would have taken 
in the past to create.

Still, many law firms may be reticent to use the latest tools, 
instead keeping with traditional methods of generating 
documents, such as early software options or even 
spreadsheets. Others are recognizing that today’s enterprise-
grade document automation solutions are extremely 

powerful and versatile for a law firm’s every document 
creation need – and are straightforward enough to be used 
by anyone at a law firm charged with handling documents. 

For example, there are now cloud options that provide easier 
than ever deployment, as well as traditional on-premise 
solutions. The best-in-class document automation tools 
also integrate seamlessly with a firm’s existing technology 
solutions and offer scalable options for businesses of all 
sizes, from a solo practitioner to a law firm with hundreds of 
partners. No matter how lengthy or complex, anything that 
needs to be produced on a repetitive basis can run in any 
environment or on any device. 

“As an industry, law has caught up with the idea of using 
technology to provide more value and reduce workload,” 
says Gary Eunson, global sales director at AbacusNext. “At 
the same time, automation is picking up pace in numerous 
industries, as the world opens up to the idea that business 
needs to be more efficient.”

Document automation can impact a law firm's bottom line 
in essential areas of case and practice management. Here is 
how document automation is changing legal work for the 
better as the industry shape-shifts towards a new future: 

1   Reduces errors and risk 
For a law firm, accuracy is essential. The most minor errors 
in a contract or agreement, for example, can have serious 
implications, and even a careful proofreader can make errors 
using traditional cut and paste methods. This is far less likely 
to occur when using document automation tools, says Seth 
Hanisek, product trainer at AbacusNext. “By automating the 
process and excluding users from manually manipulating 
documents, you can dramatically reduce the amount of 
general risk involved in production and distribution,” he 
explains. 

The automated intelligent interview process is designed to 
allow users to answer questions correctly and prevent them 
from answering incorrectly, so only the relevant information 
is extracted. The user doesn’t need to know how to construct 
a document – basic questions just need to be answered, 
which reduces the opportunity for errors. 

2   Increases efficiency and lowers costs 
Manual document assembly is slow, which is simply no longer 
compatible with today’s increasing speed of business and 
the faster pace of client demands. Document automation 
increases the efficiency of production, particularly the creation 
of complicated, intricate, critically important documents. 

www.abacusnext.com

7 Ways Document 
Automation Can 

Boost Your Business



Using intelligent, interactive templates, document authors 
can quickly populate and generate a customized document, 
controlling the data in ways that are simple and straightforward. 
What might have taken a full day to do might now take less than 
an hour. These efficiencies translate into lower costs and more 
flexibility in dealing with clients who demand alternative billing 
arrangements, such as flat fees or task-based billing.

3   Saves time and eliminates chores
“Redrafting documents is a real chore for the law business – 
one that most people don’t enjoy,” says Eunson. “Document 
automation removes the thief of time.” 

In addition, not only does document assembly keep many 
lawyers from other high-value work and rain-making, but 
certain matters may be particularly document-intensive, 
and large firms may be handling many thousands of 
documents per month. The time necessary to prepare all of 
those documents can cause transactions to drag on longer 
than necessary, at a time when clients are most interested 
in getting transactions to close. With document automation 
tools, firms can deliver spot-on documents far more quickly, 
leading to satisfied clients and faster revenue gains. 

4   Helps law firms become competitive 
The document automation market has matured. It’s not only law 
firms, but their customers, including in-house corporate counsel, 
who are likely using the technology.  “If they haven’t already, they 
may begin to ask their law firm why they aren’t using the right 
document automation tool,” says Eunson. “They want to pay for 
their lawyer’s expertise, not the drafting of documents.”  

By using tools that provide better documents faster, law 
firms gain leverage to retain their clients, earn new ones and 
increase their competitiveness. 

5   Improves knowledge transfer  
and data capture
The document automation template process effectively 
captures and crystallizes specialized data and knowledge in 
amber, says Hanisek. “The data capture becomes particularly 
valuable, creating a reusable model of specific knowledge for 
information that typically lives in only a few people’s heads,” 
he explains, with the risk of being lost if those people retire 
or leave the firm. 

By giving greater numbers of staff access to document 
production, data is exposed to more staff, which increases 
the volume of documents firms can handle and preserves 
intellectual capital. Attorneys themselves can create the 
documents, while junior associates, paralegals and other 
support staff can learn from dealing with automated 
documents on the job. Finally, document automation 
concentrates on areas of knowledge that are specifically 
important to that person’s industry, while the mechanical 
drudgery moves to the background. 

6   Boosts opportunities for  
additional services
There are plenty of opportunities for law firms to expand 
their use of document automation tools to offer and sell 
new legal services. “Perhaps it is creating free, simple tools to 
draw in new business, then offering more specialized advice 
and customized service down the line,” says Eunson. It could 
be about commoditizing lower-end work and automating 
processes that would normally be too simple to take on as 
new business, but a firm can transform it into content that 
can be sold and create revenue that goes directly into the 
firm’s pockets. 

7   Keeps everyone at the law firm  
on the same page
Thanks to document automation, content can be 
consistent, standardized and uniform across the law firm, 
which can be essential to managing a variety of different 
clients and matters over the long haul. Approved language 
and business rules can be stored in a central repository, 
so everyone works with the latest information and can 
create identical documents. Experts say that this type of 
technology will “continue to unbundle aspects of legal 
work over the next decade.”2  That is, highly-paid lawyers 
will focus their attention on high-level case work, while 
other legal services, including document assembly, will be 
performed by nonlawyers or technology. That requires all 
staff to be on the same page. 

www.abacusnext.com

7 Ways Document 
Automation Can 

Boost Your Business

Automation will spread to more 
parts of these businesses, with more 
reuse of information and a lot less 
manual manipulation of words on a 
page. You’ll have a firm made up of a 
concentration of smart and creative 
people, and document automation 
relieves them of day-to-day 
administration. It frees them  
up for innovation.”
 
– Seth Hanisek, Product Trainer at AbacusNext



1 “2019 Report on the State of the Legal Market”, Georgetown Law and Thomson Reuters Legal Executive Institute, https:// 
www.thomsonreuters.com/en/press-releases/2019/january/rebuilding-the-law-firm-model-2019-report-on-the-state-of-the-legal-market.html
2 “A.I. Is Doing Legal Work. But It Won’t Replace Lawyers, Yet.” New York Times, March 19, 2017 https://www.nytimes.com/2017/03/19/technology/
lawyers-artificial-intelligence.html
3 “2019 Report on the State of the Legal Market”, Georgetown Law and Thomson Reuters Legal Executive Institute, https://www.thomsonreuters.
com/en/press-releases/2019/january/rebuilding-the-law-firm-model-2019-report-on-the-state-of-the-legal-market.html
4 A.I. Is Doing Legal Work. But It Won’t Replace Lawyers, Yet.” New York Times, March 19, 2017 https://www.nytimes.com/2017/03/19/technology/
lawyers-artificial-intelligence.html

Power-charge the document process 
for real results
Technology, including document automation, is rapidly 
transforming how legal services are provided, according 
to the 2019 Report on the State of the Legal Market.3  “For 
many years, it was largely assumed by both firms and 
clients that legal work was labor intensive, could only be 
performed by lawyers, and that law firms controlled the 
delivery of legal services,” said James W. Jones, a senior 
fellow at the Center on Ethics and the Legal Profession at 
Georgetown Law and the report's lead author. “That no 
longer reflects the realities of the marketplace for legal 
services.” 

Of course, automation is picking up pace in all industries, as 
digital transformation takes hold and efficiency, accuracy 
and compliance becomes a driving force in every area 
of business. In the legal world, McKinsey estimates that 
23 percent of a lawyer’s job can be automated.4  With 
document automation tools, highly trained legal minds 
in every practice area can turn to focus on providing 
legal advice for their cases, rather than the drudgery of 
tasks such as document assembly – the bulk of which 
involves updating variables alongside standard boilerplate 
information in a reused document. 

“Automation will spread to more parts of these businesses, 
with more reuse of information and a lot less manual 
manipulation of words on a page,” says Hanisek. “You’ll have 
a firm made up of a concentration of smart and creative 
people, and document automation relieves them of day-to-
day administration. It frees them up for innovation.” 

With document automation tools, law firms can also limit 
their risk and better comply with regulations by creating 
standardized, uniform documentation. Finally, document 
automation can help power-charge a law firm's document 
process for real bottom-line results: it saves time and 
money, while improving the quality of legal documents and 
efficiency of case and practice management. 

Forward-thinking law firms are already investing in the 
best enterprise-grade document automation. For others, 
it is uncharted territory and a sea change from traditional, 
manual ways of doing business. But with today’s competitive 
landscape and new market realities, such as the transition 
away from the billable model over the past decade, keeping 
pace with change is a must. Document automation is part 
of a larger digital transformation that no law firm can ignore. 
Those that don’t take advantage of the powerful tools 
available to take their case and practice management to the 
next level may well be left behind. 

www.abacusnext.com

7 Ways Document 
Automation Can 

Boost Your Business

Fenwick & West LLP Fast-Track Document Generation with HotDocs
With 300 attorneys serving clients in the technology and life-sciences industries, Silicon Valley-headquartered Fenwick & 
West knew they needed to automate and speed up their document generation process. Relying on manually filling out 
generic forms in Microsoft Word was no longer efficient enough for their growing business. 

Fenwick & West chose HotDocs for its strong traction across the legal industry and its ease of use for all legal professionals, 
as well as its seamless “interviews” that clients fill out before documents are generated and reviewed by attorneys.

"HotDocs has allowed us to reduce turnaround time for legal document generation, allowing our attorneys to focus their 
expertise on addressing legal issues unique to each of our clients,” says Mark Gerow, director of application development 
& business process at Fenwick & West. 
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Solution Overview: Workshare Compare for Corporate

The market-leading 
comparison tool designed 
with in-house teams in mind. 

Why Workshare Compare? 

Quick ROI
Experience massive time savings 

and ROI when users quickly compare 
documents within the DMS, Google, 

email, and more.

Streamline Reviews
Eliminate manual comparisons  

and version creation with the power 
to identify and make changes in 

seconds.

Trusted Accuracy
Have confidence every change was 

captured, then accept, reject, or flag 
changes for later review.

Ideal User Experience
Compare and share documents with 
anyone and from anywhere without 

jumping through hoops. 

The time it takes to manage revisions from multiple authors in multiple document formats 
using Microsoft Word can become a serious cost issue, not to mention error-prone when 
spotting changes by eye. As the most robust comparison tool on the market, Workshare 
Compare helps teams spend less time spotting the difference and more time making one.

Workshare Compare accurately detects 
changes across any two documents in 
seconds. It is fully integrated into your 
working life, so you’ll never miss a beat. 



For a closer look, visit www.litera.com or request a demo.

©2020 Litera Corp. All Rights Reserved. litera.com

Key Features

Integrations 

Why More Corporate Teams Trust Workshare Compare: 

Integrated Workflow
Compare entire documents or only 
highlighted snippets from Outlook, the 
document and case management systems, 
or directly within the PDF, Word, Excel, or 
PowerPoint file.

Detailed Change Summary
The comparison analysis is structured by 
change type and quantity so users can view 
results and quickly modify or flag for later.

• Microsoft Office
• Microsoft SharePoint
• iManage
• OpenText
• Worldox
• NetDocuments

• Google G Suite
• Cloud Service Providers
• 3rd Party Content Providers
• 3rd Party Research Providers
• Internal Intranet

Compare Anything
See changes to any file type, and items 
such as charts, text, tables, comments, 
and more.

Save & Share
Save the redlines, a merged version, or 
create a new document with the original 
formatting that reflects combined changes, 
then print or email.

Solution Overview: Workshare Compare for Corporate

“The ability to easily integrate into our [DMS] 
environment meant we could take the additional 
benefits of Workshare Compare, such as faster 
and more efficient document comparison, while 
allowing users to continue using the document 
management system they are familiar with. We are 
always looking to deploy tools that make it easier 
for staff to do their jobs, and the combination of 
[our DMS] and Compare does that.” 

Corporate Counsel
Tullow Oil 
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