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Where are you on your ally journey?

Quick Poll

• I’m already an ally, I’m just here for the snacks!

• I think I’m well on my way to becoming an ally.

• I think I know what an ally is and I want to know more.

• What’s an ally?



Clockwise from bottom left, Philando 
Castile, Trayvon Martin, Breonna Taylor, 
George Floyd, Eric Garner, Sandra Bland 
and Ahmaud Arbery, Jacob Blake. 

What is 
different 

about now?







Implicit Bias | Unconscious Bias

Attitudes or stereotypes that affect 
our understanding and decisions in an 
unconscious manner.

Source: www.visualcapitalist.com/50-cognitive-biases-in-the-modern-world/

https://www.visualcapitalist.com/50-cognitive-biases-in-the-modern-world/


Allyship is:
Standing up for anyone who is 

oppressed or marginalized.



Allyship Requirements

Broaden Your Network
Know Your Privilege
Patience is a virtue 
Seeing is believing



Bystander to Ally
Agent Ally

Actively joins 
in the 

negative 
behavior

No response Educate 
oneself

Interrupt the 
behavior 

Initiate an 
organized 
response

Interrupt & 
educate

(1) (2) (3) (4) (5) (6)

Bystander
Active ActivePassive Passive

Karen Bradberry, PhD



Becoming an ally starts with realizing 

we don’t fully understand what it’s like 

to live any life other than our own.



How have your experiences 
impacted who you are as… 

An Attorney | A Team Member | A Leader



Begin by FOCUSing on the small stuff.

Advocate | Champion | Recognize | Share

PRACTICING ALLYSHIP



Becoming an 
Upstander

Putting It All Together



“…It’s like the United Nations in 
here; what happened to the days 
when people had regular names 
we could actually pronounce.”

Moving from Bystander



• Ask, “Why do you say that?”

• Guide the person to think 
about it differently.

To Becoming an Upstander



Spotting Acts 
of Exclusion

Micro-inequities



Spotting subtle acts of exclusion.

Pause the action.

Call in the person(s).

Explain why.

Have patience but expect 
progress. 



Ally is a verb.



Focus on big picture challenges.

Recruiting | Hiring | The Employee Experience | 
Mentorship | Sponsorship | Leadership

ADVANCED ALLYSHIP



Adopting allyship as a way of life.

Thankless | ALL Encompassing | Loss | 

Authentic Ownership | Radical Empathy

BEYOND ALLYSHIP



“I am not a racist.”

“I am an anti-racist.”



Consider the 
Path to 

Becoming 
Anti-Racist

Andrew M. Ibrahim MD, MSc June 10, 2020



What to Read

What to 
Watch

What to Listen to



“We don’t see things as 
they are.  We see things 
as we are.”

- Anais Nin



Are You Ready 
to be an Ally?

Contact Information

Clayton Sinclair III
Director of Diversity, Equity and Inclusion
Blue Ocean Brain
clayton.sinclair@blueoceanbrain.com

https://www.linkedin.com/in/clayton-sinclair-iii-mba/

https://podcasts.apple.com/us/podcast/bourbon-beer-
bold-conversations-podcast/id1536693501
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