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Program Agenda

Topics to be covered include:

• best time for mediation

• value of pre-mediation conferences and calls

• value of information exchange

• value of opening statements

• the need to inform the mediator of all relevant information

• realistic party expectations—understanding the mediation ground rules

• the importance of a collaborative format to build trust

• the importance of candor

• what the significant guideposts are toward resolution

• effective post-mediation behavior
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What Is The Best Time For Mediation? 

• After discovery is closed? 

• Prior to rulings on dispositive motions or after?

• What can we learn from approaches used in other jurisdictions?
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Pre-Mediation

• Are pre-mediation calls or conferences valuable?

• If so, what information needs to be communicated?

• How important is the settlement history of the dispute?
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The Value Of Information Exchange

• Is there value to information or letter exchange?

• Are these premeditation statements confidential?

• Can these statements by released to the parties by consent?
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The Value Of Opening Statements

• Are opening statements of value or are they sometimes counterproductive?

• If used, is the opening statement directed to your adversary or the mediator - or both?
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From A Mediator’s Perspective

• What is your overall mediation approach?

• Do you ever evaluate or make specific settlement proposals? 

• If so, are these effective or counterproductive?

• Who do you require be present for the mediation session?

• Do you ever report the results to an assigned judge or any else?
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Specific Questions For In-House Counsel to 

Consider

• What have been your expectations heading into various mediations?

• Have those expectations been met?

• What have been your best mediation experiences?

• What about negative mediation experiences?

• Is it effective to bring employees from the business side of the company?
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Questions For Mediators

• What really happens during private caucuses?

• Are these private settings where vital information is communicated?
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Mediation Format 

• What are the best mediation format(s) to build trust and collaboration?

• How important is confidentiality?

• What are some of the ethical issues you have confronted in mediation sessions?
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What Are Significant Guideposts Toward 

Resolution?

• How does a mediator come to realize a resolution is in sight?

• What are some creative ways to overcome settlement obstacles?
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Mediation Behavior For A Party

• What is effective mediation behavior for a party?

• What is effective communication?

• What are examples of harmful behavior by mediation clients?
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Post-Mediation Behavior

• What is effective post-mediation behavior for a party and the mediator?
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Moderator
Ruben Castillo, Moderator
Akerman Partner and Chair of Akerman Bench

Ruben Castillo, a first chair litigator, focuses his practice on corporate investigations, white collar criminal 
defense, private arbitration, and mediation work for litigants. In addition, he serves as chair of Akerman 
Bench, one of the nation’s largest panels of former appellate and trial court judges, seasoned appellate 
lawyers, and former state and federal law clerks who provide guidance and feedback for optimal trial and 
appellate court presentations.

Prior to joining Akerman, Ruben served as Chief Judge of the U.S. District Court for the Northern District of 
Illinois, becoming the first Latino to hold this position in the district. He is known as a pioneer jurist who was 
pivotal in bringing diversity to the federal court system and the Chicago legal community. He has presided 
over high-profile and precedent-setting cases that continue to shape our legal system, and has advocated for 
clients from all walks of life, from Fortune 100 organizations to those underserved by our legal system. 
Before serving on the bench, Castillo was regional counsel to the Mexican American Legal Defense and 
Education Fund. He also served as Assistant United States Attorney in the Special Criminal Prosecutions 
Division for the United States Attorney’s Office for the Northern District of Illinois.

For more than 20 years, Ruben has taught trial advocacy at Northwestern University School of Law, with law 
students recognizing him with five teaching awards.
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Panelist
Hon. James F. Holderman (Ret.)
Former Chief Judge of the U.S. District Court for the Northern District of Illinois and 
current mediator with JAMS

Former U.S. District Court Chief Judge James Holderman joined JAMS in June 2015 after serving for 30 years 
on the federal bench in Chicago. During his judicial career, Judge Holderman resolved more than 10,000 
cases in all areas of federal jurisdiction. After joining JAMS, he quickly became a highly sought-after mediator 
among lawyers across the country. Plaintiffs' counsel, defense counsel, and in-house counsel who have 
mediated with him have repeatedly sought to retain him again.

Before joining the judiciary in 1985, Judge Holderman was a successful trial and appellate lawyer specializing 
in federal litigation as a partner with a predecessor to the law firm now known as Dentons, and served as an 
assistant U.S. attorney where he received multiple awards for distinguished service.

Judge Holderman is widely respected for his work ethic, his legal knowledge, his wealth of experience, 
especially in intellectual property, class action, and complex cases, and the practical way he approaches 
resolving disputes in the best interests of all concerned. 
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Panelist
Hon. Young B. Kim
U.S. Magistrate Judge for the Northern District of Illinois

The Honorable Young B. Kim is a U.S. Magistrate Judge for the Northern District of Illinois. He presides over 
both civil and criminal matters. Judge Kim began his legal career as an Assistant Cook County Public 
Defender. He then served as a judicial clerk for the U.S. District Judge Charles R. Norgle of the Northern 
District of Illinois. In 1995, Judge Kim joined the U.S. Attorney’s Office in Chicago where he litigated both civil 
and criminal cases. During his seven years as a federal prosecutor, Judge Kim focused on investigating and 
prosecuting healthcare fraud cases. In 2001, the U.S. Equal Employment Opportunity Commission appointed 
Judge Kim to serve as an Administrative Judge. Nine years later, in January 2010, the Northern District of 
Illinois appointed Judge Kim to the federal bench.
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Panelist
Julie Govreau
Senior Vice President and General Counsel of GreatBanc Trust Company

Julie Govreau currently serves as Senior Vice President and General Counsel of GreatBanc Trust Company. 
She manages all legal and compliance matters for GreatBancTrust.

Ms. Govreau joined GreatBanc in 2016. Prior to joining GreatBanc, Ms. Govreau served clients with 
employee stock ownership plans (ESOPs) and other benefit needs at Drinker, Biddle & Reath, LLP and Morgan 
Lewis & Bockius, LLP. Ms. Govreau began her legal career in 2004 as an Investigator for the U.S. Department 
of Labor. Ms. Govreau’s experience encompasses traditional employee benefits, labor and employment, 
corporate finance, institutional lending and ERISA and general litigation. She has been a senior associate on 
precedent-setting ERISA litigation, publishes frequently, and is widely sought as a public speaker.

Ms. Govreau earned a bachelor of arts from the University of Wisconsin, a master of public services 
management from DePaul University, a LL.M (master of laws) degree with honors and a juris doctor, magna 
cum laude and the Order of John Marshall, from The John Marshall Law School. Ms. Govreau’s many 
affiliations include the Illinois and Federal Bar Associations, and serving as Immediate Past President of the 
Illinois Chapter of the ESOP Association and editor of the National ESOP Association’s monthly Legal Update 
column. Apart from her career at GreatBanc, Ms. Govreau helps support her local community with pro bono 
services for veterans and is a trustee of Cornerstone Methodist Church and its Stepping Stones preschool.
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