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Legal Disclaimer

This presentation has been prepared by Seyfarth Shaw LLP for informational 

purposes only. The material discussed during this webinar should not be construed 

as legal advice or a legal opinion on any specific facts or circumstances. The 

content is intended for general information purposes only, and you are urged to 

consult a lawyer concerning your own situation and any specific legal questions you 

may have.
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01 Introduction

02 Organizing and Making Sense Out of Data

03 Engaging With Technology Solutions

04 Utilizing Data-Driven Solutions

05
Distilling case insights and knowledge for 

practical and actionable use
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Introduction 



©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential

What kind of 

information are 

you receiving?

Is it useful?
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Does outside 
counsel provide 
support all the 
way to delivery?  
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Does outside 
counsel really 
understand your 
business 
priorities?
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Are your tech 
solutions 
genuinely 
helpful?



©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential

1 in 4 in-house 
counsel cite 
THIS as their top 
stressor
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Unrealistic 

Expectations 

from Top 

Management



In-House 

Counsel Wisdom 
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• Share practical 

strategies

• Showcase collaborative 

approaches

• Highlight where you 

can engage your 

outside counsel to get 

more out of your 

relationship



Defining the Problem

• Real-world pain points

• Email overload and incomplete or stale 

updates

• Inconsistent (or non-existent) project tracking

• Difficulty extracting insights from data

• Inability to make crucial business decisions

• Waste



Value Proposition

• Estimate and control costs

• Streamline processes

• Identify and assign the most effective 
resources

• Track & manage progress 

• Leverage technology 

• Provide transparency to client

• Track any compliance issues that require 
escalation to client
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Organizing and 
making sense out 
of data in its many 
forms
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Engaging with 

Technology 

Solutions 



In-House 

Counsel Wisdom 
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• Large Multinational Healthcare Organization

• Sent out “All Staff Survey” to tens of thousands 

of employees

• Data was collected in a single spreadsheet (~65 

columns and 15,000 rows of data)

• Client sent Seyfarth current and previous year’s 

data pull

• Data was structured (i.e. formatted and 

organized), but story in the data was missing

Case Study: Making Sense of Data
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The Data Set



The Heat Map
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Technology 
solutions that 
improve 
transparency 
and efficiency



Case Study: Engaging Technology

• A national restaurant chain needed 

help tracking its restaurant 

redevelopment projects.

Key issues:

– Required Approvals

– Construction Covenants

– Parking Requirements

– Restrictions

– Signage 



Old – Excel Request Tracker
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New – Smartsheet Tracker
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Process Maps – 3 versions

AS WE THINK IT IS AS IT IS
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AS IT SHOULD BE
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Doesn’t 
Require 
Technology 
at First …



Sample Process Map
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Case Study: Process Mapping ADA Process

• A large hospital system was struggling 

with its disability accommodations 

process.

Key issues:

– Unclear what was being handled 

internally vs. by a vendor

– Leaves expired and no one was 

alerted

– Claims filed
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Utilizing Data 

Driven Solutions 



Case Study: Large Complex Portfolio with Many Moving Parts

• Many cases all over the US

• Multi-jurisdictional 

• Large case team with project 

manager

• Different in-counsel across matters

• Different levels of engagement / 

knowledge on in-house team
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Distilling case 
insights and 
knowledge for 
practical and 
actionable use



Case Study: Complex Discrimination Lawsuit

• Client faced large accommodation 

lawsuit with over 250 separate 

plaintiffs

• Different types of claims

• Different damages 

• Different risk profiles

• Costly litigation

• How to think about exploring 

resolution?
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Low End Damages Estimate for Lost Wages and ED
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 $-  $200,000.00  $400,000.00  $600,000.00  $800,000.00  $1,000,000.00  $1,200,000.00

Plaintiff 5

Plaintiff 4

Plaintiff 3

Plaintiff 2

Plaintiff 1

Potential Back Pay Damages Potential Front Pay Damages (for 3 Years) Emotional Distress Low Range



High End Damages Estimate for Lost Wages and ED
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 $-  $200,000.00  $400,000.00  $600,000.00  $800,000.00  $1,000,000.00  $1,200,000.00  $1,400,000.00  $1,600,000.00

Plaintiff 5

Plaintiff 4

Plaintiff 3

Plaintiff 2

Plaintiff 1

Potential Back Pay Damages Potential Front Pay Damages (for 3 Years) Emotional Distress High Range



Case Study: So Many Administrative Charges

• Large companies face volume of 

administrative charges at EEOC / 

state agencies

• Various procedural stages

• Various types of claims

• Various jurisdictions

• Who is handling which?
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Charge Tracker Dashboard
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Case Study:  
How Do You 
Track Legal 
Spend?
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Utilizing data-
driven solutions 
to track and 
reduce legal 
spend
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In-House 

Counsel Wisdom 
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Case Study: 
Tracking 
Counseling 
Advice



Case Study: Counseling Advice Log
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Case Study: Counseling Advice Log
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Case Study: So Many Laws in Different Jurisdictions
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Case Study: Survey Center
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Q&A
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CLE ATTENDANCE 

VERIFICATION FORM

Please scan the QR code to complete the digital 

attendance verification form to receive CLE credit 

for this program.

QR code directs you to our electronic form which 

can also be found in the calendar invite that was 

sent to you for this program.

You will need:

1. Title: How to Maximize Value from Your Outside 

Counsel Relationships

2. Date Viewed: 11/19/25

3. Attendance Verification Code: SS2026

State-specific CLE credit information can be found 

in the form. 
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thank 
you

contact information

For more information, please 
contact Dawn Solowey and 
Mitch Weiss

dsolowey@seyfarth.com

miweiss@seyfarth.com
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