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Legal Disclaimer

This presentation has been prepared by Seyfarth Shaw LLP for informational
purposes only. The material discussed during this webinar should not be construed
as legal advice or a legal opinion on any specific facts or circumstances. The
content is intended for general information purposes only, and you are urged to
consult a lawyer concerning your own situation and any specific legal questions you

may have.
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Agenda

01 Introduction

02 Organizing and Making Sense Out of Data
03 Engaging With Technology Solutions

04  Utilizing Data-Driven Solutions

05

Distilling case insights and knowledge for
practical and actionable use
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Introduction
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Does outside
counsel provide
support all the
way to delivery?



Does outside
counsel really
understand your
business
priorities?






THIS
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In-House
Counsel Wisdom
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PLAN.

« Share practical
strategies

Showcase collaborative
approaches

Highlight where you
can engage your
outside counsel to get
more out of your
relationship




Defining the Problem

« Real-world pain points

« Email overload and incomplete or stale
updates

 Inconsistent (or non-existent) project tracking
+ Difficulty extracting insights from data

* Inability to make crucial business decisions

* Waste
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Value Proposition
« Estimate and control costs
e Streamline processes

 ldentify and assign the most effective
resources

 Track & manage progress
* Leverage technology
* Provide transparency to client

 Track any compliance issues that require
escalation to client



Organizing and
making sense out
of data In its many
forms
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Engaging with J

Technology
Solutions
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In-House
Counsel Wisdom

©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential




Case Study: Making Sense of Data

« Large Multinational Healthcare Organization

« Sent out “All Staff Survey” to tens of thousands
of employees

« Data was collected in a single spreadsheet (~65
columns and 15,000 rows of data)

 Client sent Seyfarth current and previous year’s
data pull

« Data was structured (i.e. formatted and
organized), but story in the data was missing
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Technology
solutions that
iImprove
transparency
and efficiency
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Case Study: Engaging Technology

A national restaurant chain needed
help tracking its restaurant
redevelopment projects.

Key issues:

— Required Approvals

— Construction Covenants
— Parking Requirements
— Restrictions

— Sighage




Old — Excel Request Tracker

ﬂ Deal Type

B

ﬂ Deal

€ D

Framingham, MA (.124) B. Blue/ C. Navy
Framingham, MA (.124) B. Blue/ C. Navy
Framingham, MA (.124) B. Blue/ C. Navy
Framingham, MA (.124) B. Lavender/ C. Navy
Framingham, MA (.124) B. Lavender/ C. Navy

Framingham, MA (.124) B. Lavender/ C. Navy

ﬂ Real Estate Developﬂ Critical Dates

Sublease near finalization; awaiting ACME's response to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Sublease near finalization; awaiting ACME's response to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Sublease near finalization; awaiting XYZ's response to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Sublease near finalization; awaiting ACME's response to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Sublease near finalization; awaiting ACME’kesponse to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Sublease near finalization; awaiting ACME's response to KW's 10/8 redraft - update email
indicated that response not likely until early next year.

Plains Mall, Lubbock TX, J. Mauve / K. Cerulean Under negotiation.

Plains Mall, Lubbock TX, J. Mauve / K. Cerulean Under negotiation.

Plains Mall, Lubbock TX, J. Mauve / K. Cerulean Under negotiation.

- Seyfarth Deliverables

HG to hold off on completing Title Summary
an agreement allowing this deal to progress.
HG to hold off on completing Title Summary
an agreement allowing this deal to progress.
HG to hold off on completing Title Summary
an agreement allowing this deal to progress.
HG to hold off on completing Title Summary
an agreement allowing this deal to progress.
HG to hold off on completing Title Summary
an agreement allowing this deal to progress.
HG to hold off on completing Title Summary
an agreement allowing this deal to progress.

A

1 NEIE
2 |Massachusetts SL
3 | Massachusetts SL
4 |Massachusetts SL
5 | Massachusetts SL
6 |Massachusetts SL
7 Massachusetts SL
8 Texas L
9 _Texas L
10 |Texas L
11|
12|
13|
14|
15|
16 |
17 |
18 |
19

List Items ®

4 D
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New — Smartsheet Tracker

File  Automation Forms Connections Dynamic View
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Process Maps — 3 versions

AS WE THINK IT IS ASITIS AS IT SHOULD BE
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Sample Process Map

OHS
Consult Direct

Supervisaor, If

necessary

D06
Yes, Continue
Existing
Accommodation, No
OHS Medical Needed Yes, Need Medical C - Further
Employee —— Certification for Documentation to
OHS Send letter to OHS Extension be gathered
Employee inquiring Receive
D_Re. Identify whether_ ) communication Determine if an
et Calendar follow up accommodation end L, accommodation is L, about current » accommodation is Y. Y,
Phase as appropriate date; check |f_date still neede_d; accqmm()datlon and needed N I
D01 is approaching response is advise back to OHS D05
D02 requested in 14 as to status
days D04
D03 N Yes, Need Modified
1‘ Employee S——New Accommodation
No
N El mgggg dlf Accommodation Still
OHS
Close out
accommodation in
S~ | Log and send Wrap- »  End
Up Memo to
Associate
DO7

~— E| ADA Wrap-Up Memo
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Case Study: Process Mapping ADA Process

v ‘
» Alarge hospital system was struggling

with its disability accommodations
process.

‘ Key issues:

— Unclear what was being handled
internally vs. by a vendor

— Leaves expired and no one was
alerted

— Claims filed
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Utilizing Data
Driven Solutions
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Case Study: Large Complex Portfolio with Many Moving Parts

Many cases all over the US
Multi-jurisdictional

Large case team with project
manager

Different in-counsel across matters

« Different levels of engagement /
knowledge on in-house team
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Case Study: Complex Discrimination Lawsuit

 Client faced large accommodation
lawsuit with over 250 separate
plaintiffs

Different types of claims
Different damages
Different risk profiles
Costly litigation

How to think about exploring
resolution?
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Low End Damages Estimate for Lost Wages and ED

Plaintiff 1

Plaintiff 2

Plaintiff 3

Plaintiff 4

Plaintiff 5

$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00

m Potential Back Pay Damages m Potential Front Pay Damages (for 3 Years) mEmotional Distress Low Range
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High End Damages Estimate for Lost Wages and ED

Plaintiff 1

Plaintiff 2

Plaintiff 3

Plaintiff 4

Plaintiff 5

$- $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00 $1,400,000.00 $1,600,000.00

m Potential Back Pay Damages m Potential Front Pay Damages (for 3 Years) ® Emotional Distress High Range
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Case Study: So Many Administrative Charges

« Large companies face volume of
administrative charges at EEOC /
state agencies

 Various procedural stages
« Various types of claims

* Various jurisdictions

« Who is handling which?

©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential



Charge Tracker Dashboard

Charges by Department Charges By Statutes
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Case Stuam

Tracking
Counseling
Advice




Case Study: Counseling Advice Log

- . — 9
Counseling Advice Log + Y = |IF* = Alltems v~
Date Attorney Caller Category Advice Given Issue Source Status Location Business Unit Division Response Time
111272025 MecLaughlin, Ellen k3 Billy Blue Miscellaneous - The union does not |5 there a Counseling Hotline Pending California Unit 3 Divisicn 2 15

11/10/2025 Mesa, Chelsea Miscellaneous - We reviewed the Former employee Counseling Email
Termination of unemployment was denied
Employment documents and unemployment
advised Stan to tell because Department
employee to submit believed that his IEA
IEA description to benefit was a
Department in severance payment.
advance of hearing. Employee has
Stan may make appealed and wants
himself available to the HRM to
participate in participate in
telephonic hearing hearing.
for sole purpose of
explaining [EA and
verifying former
employee's receipt
of |EA benefit.
1/1/2025 Perkins, Bill Discrimination & The text of the We'd like to start

Termination of
Employment

Harassment - EEC

need to be notified
of the outcome of
Ombuds
investigation if it did
not/would not result
in discipline and the
employee does not
request that a union
representative be
present.

notice is all required
by regulation. The
covered veteran
categories are also
in line with the
current regulations.
Please note that the

requirement that the
union be netified of
resolution of
ombuds? Employee
did not request
union representation
when he raised the
Ombuds concern,

sending a voluntary
veteran self-ID form
after our hourly job
candidates accept a
job offer. They
currently make this
election on a

©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential



Case Study: Counseling Advice Log

Counseling Advice Dashboard

Number of Inquires
59 Inquiries by Location Inquiries Over Time

20
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2024

Inquires by Category
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Miscellan... Discrimin...  Hiring - Leaves & Miscellan... Benefits - Discrimin... Discrimin... Leaves& Mon-Emp... Wage& Discrimin... Wage & Leaves & Leaves&  Safely & Wage &
- & Rescinding Time Off- -FCRA Long Term & & Time Off -  Support Hour - & Hour - Time Off- Time Off - Health - Hour -
Termination Harassm... Offers Military and Hiring  Disability Harassm... Harassm... Vacalion Payment of Harassm... Absence & FMLA Sick Leave Safety and Overlime
of Empilo. .. - EEO Leave Insurance - ADA - Reason... Wages (fi... - Internal ... Tardinesz designation OSHASE . Pay
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Case Study: So Many Laws in Different Jurisdictions
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Case Study: Survey Center

B Survey Center

Welcome!

Start typing to search...

Select Survey
B Sex/Gender = Women

Equal Pay: Protected Classes.. % 7

Choose questlon to display

What are protected class(es) under state
equal pay law?

What type of work is compared?

‘What are parmissible factors for pay
differential under state equal pay law?

Sex and Race/Ethnicity (and/or African American) %

® Sex plus multiple other protected classes

MN/A. No equal pay law

Jo
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CLE ATTENDANCE
VERIFICATION FORM

Please scan the QR code to complete the digital
attendance verification form to receive CLE credit
for this program.

QR code directs you to our electronic form which
can also be found in the calendar invite that was

sent to you for this program.

You will need:

1. Title: How to Maximize Value from Your Outside
Counsel Relationships

2. Date Viewed: 11/19/25

3. Attendance Verification Code: SS52026

State-specific CLE credit information can be found
in the form.
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thank
you
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contact information

For more information, please
contact Dawn Solowey and
Mitch Weiss

dsolowey@seyfarth.com
miweiss@seyfarth.com
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