Chapter Insights November 18 - Call Summary
California Wildfire Programming Initiative
Rhea Ricard described how Ellen Yang led a rapid-response educational effort following devastating California wildfires. Although personally affected (evacuation), Ellen organized a four-part “Wildfire Series” of webinars to support both individuals and businesses facing insurance and legal issues related to the fires. She recruited several sponsors—Hub, Brower Law Group, McGuire Woods, and Ogletree Deakins—who agreed to present without using their contracted sponsorship slots. Ellen also created a video message for affected members and compiled vetted pro bono and relief resources. The series had strong attendance and helped unify the chapter.
California Multi-Chapter “Day at the Gym” Initiative
Mark Karpe explained how Ellen also facilitated collaboration among California ACC chapters, leading to a statewide wellness event in partnership with Equinox gyms. After coordination across chapters and Equinox headquarters—plus logistical work on timing, waivers, QR codes, and promotion—members and families enjoyed free access to classes and facilities. Attendance was strong, and scheduling it early on a Saturday helped maximize participation.
Discussion on Charging for Events & Attendance Challenges
Australia, Michigan, and others discussed challenges around event attendance, especially for wellness or non-CLE activities.
Key themes:
· Many chapters face high no-show rates, often 50% or more.
· Some chapters charge small fees (e.g., $25) to reduce cancellations.
· Others noted conflict with national policies that require charging for every event, even free activities—sometimes leading to member dissatisfaction.
· Hosting family-friendly events can improve turnout.
· Personal outreach to registrants increases follow-through.
· Exclusive venues sometimes attract interest, though location and timing matter.
Mississippi Expansion Pilot (Louisiana Chapter)
Celeste Rasmussen announced that the Louisiana Chapter is now a certified CLE provider in Mississippi. They plan to offer Mississippi-eligible CLE for the 35 unchaptered ACC members living there—many closer to New Orleans than to Jackson. Sponsors can opt into a “Mississippi Pioneer” add-on to support these programs. Plans include using inexpensive Amtrak service to host events and possibly combining CLE with service projects.
Programming & Attendance Challenges in Asia (Hong Kong & Singapore)
Winnie (Hong Kong) raised difficulties with in-person attendance—high webinar numbers but low turnout for seminars and wellness events.
Suggestions from others included:
· Allowing family participation.
· Avoiding scheduling conflicts like holidays.
· Increasing personal engagement with members.
· Creating incentives (e.g., attending X hours to qualify for special events).
Overall, chapters shared strategies for improving engagement, balancing cost structures, and building community through responsive and inclusive programming.
1. Member Surveys & Engagement
· Celeste (Louisiana) shares that a member survey—borrowed from another chapter—was highly effective and even helped identify four new board members.
· Winnie (Hong Kong) notes that despite survey efforts, turnout for membership events remains low, though webinars and seminars perform well.
· Several chapters face challenges engaging members who live far outside major cities.
2. Event Sponsorship Trends
· Many chapters struggle to get sponsors for pure membership/social events; law firms usually sponsor only when CLE credit is included.
· Wellness activities sometimes attract sponsorship even without CLEs.
· Venue attractiveness contributes significantly to turnout (e.g., Magic Castle event in LA, boat parties in Singapore).
3. Popular Seminar Topics
· Common high-interest topics include anti-corruption, AI, sanctions compliance, cross-border issues, and regional legal updates (data privacy across Asia, sanctions impacting China/US).
· Some chapters feel they’ve exhausted their main topics and are seeking fresh ideas.
· Stablecoins/crypto is not widely popular across chapters unless members work in that area.
4. Geographic Challenges
· Chapters covering extremely large or spread-out areas (Australia, Louisiana, Southern California) discuss:
· rotating meeting formats
· hybrid or online committee meetings
· challenges hosting events outside main cities
· using WhatsApp groups for quick member feedback and informal idea-sharing
5. New Initiatives to Reach Remote Members
· Celeste proposes a new “Roundtable Around Louisiana” program: sponsors pay ~$250 to host simple networking lunches in outlying areas so members can connect informally.
· Other chapters share similar successes:
· GC-only dinners
· breakfast series that end by 10 a.m.
· rotating local meetups hosted by sponsors or law firms
6. Competing Organizations & Differentiation
· Singapore mentions a direct competitor, but ACC differentiates itself through:
· higher-quality, unique events
· marquee annual parties
· creative sponsor-partnered events (e.g., Halloween drinks, boat parties)
7. Legal Service Provider Sponsors
· Several chapters successfully use legal service providers (e.g., FTI, Thomson Reuters) as sponsors:
· Written into sponsorship contracts
· Often provide social-event funding
· Members appreciate no heavy sales pitches
· Chapters share examples like including sponsor goodies in event bags, charcuterie workshops paired with discovery-focused presentations, etc.
8. Importance of LDI & Chapter Insight Calls
· Many participants highlight the value of LDI and these calls for sharing ideas between chapters of different sizes.
· Cross-pollination between small and large chapters yields surprisingly useful strategies.

