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Insight to Impact: 
The Future of Legal Metrics Starts Here



The more data we create, 
the more storytellers we’ll need





We have an issue with 
creating meaning

not with understanding data



<decoding> <data>















Record: 35-3Record: 25-11



Less complexity. 
More clarity.



complicated > simple > interesting



Priyanka Mukherjee
Legal Director, APAC



General Counsel Legal Operations

eBilling Analyze year-over-year practice spend vs. 
budget.

Ask AI to analyze legal spend from Excel (firms, 
practices).

Contracts
(With CLM) Have AI analyze existing contract 

data and playbooks → strategic 
recommendations for automated 

improvements and change-management.

(No CLM) Use AI to build/analyze enterprise-wide 
surveys on contract pain points & desired 

features → informed RFP & budget request.

Governance 
& Regulatory

Review AI summaries to swiftly assess 
impact, proactively guiding company policy 

adjustments.

Use AI-driven feeds to summarize regulatory 
updates quickly, identifying high-level risks 

needing legal review.

Resource 
Optimization
& Headcount

Leverage AI-generated benchmarks/data to 
build a persuasive, data-driven headcount/

resource business case.
Input your legal team size/budget into AI → 

instant benchmarks vs. industry peers.

AI as the Strategic Bridge for GC + Legal Ops



• Audience: Practice Group

• Ideas:
⚬ Work Performed Baseline
⚬ MVP = minimum, not maximum
⚬ Ask if you don’t know!!!

EARLY



• Audience: Legal Team

• Ideas:
⚬ Project Plan Metrics
⚬ Slowly transition from signals to 

stories about spend
⚬ If unsure, north star should align 

with broader legal department 
goalsEARLY

INTERMEDIATE



• Audience: Enterprise

• Ideas:
⚬ Partner with other verticals to 

share wins and/or lunch & learn
⚬ Legal Metrics Center of 

Excellence
⚬ Transition from stories of spend 

to pictures of profit
EARLY

INTERMEDIATE

ADVANCED





You need the instinct to ask:
What actually matters here?

You need the discipline to say:
This is what we know. 
This is what it means. 

Here’s what we do next.




