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One and Only: Empowering the Solo In-house Counsel

Tpday's. Who is a solo In-house Counsel?
Discussion

Evolved Role of a solo In-house Counsel

Challenges to become a Strategic Business Partner

Achieving the ‘Seat at the Table’

Q&A
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The Solo In-house Counsel?

-

-y'l

A General Counsel
/ Legal Officer

A full-time employee who is the only

lawyer employed by a company or
organization

AN

Organization
/ Corporation
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Strategic
Business
. Partner

A General Counsel Senior

/ Legal Officer Corporate
Manager
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Roles required to played in different Markets

Highly Procedural
Markets

Emerging Markets

A General Counsel
/ Legal Officer




K_\ . ) in partnership with
Associat
CC Corporate Counse 2 LEXOLOGY

ANNUAL
MEETING

29-30 May 2025 | The Westin, Singapore

Challenges to achieve as a ‘Solo’

. Managing Workload & Prioritization
\

. Regulatory Complexity ‘

\

. Evolving Business Alignments ‘

|

. Technology Adoption |

|
. Stakeholder Management

/
A General Counsel . Risk Management
i

/ Legal Officer
0 Achieving the ‘Seat’ at the table ‘
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Achieving the ‘Seat at the Table' as a Strategic Business Partner

Ny
. Understand the Business Inside Out ‘

\

. Be Proactive, Not Just Reactive ‘

\
. Build Strong Relationships with Leadership
|

. Demonstrate Business Acumen ‘

[

. Leverage Technology for Efficiency ‘

[

A General Cqunsel . Communicate Clearly and Persuasively |
/ Legal Officer

/
. Align Legal Strategy with Business Goals
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https://www.axiomlaw.com/blog/sole-legal-counsel-challenges
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Advantages of being a ‘Solo’ in the organisation

Ny
. Direct Influence on Business Decisions
\

. Varied and Dynamic Work
\

. Cost Efficiency for the Company ‘

|

. Stronger Business Integration ‘

|
. Greater Autonomy and Decision-Making Power
[

A General Counsel . Improved Work-Life Balance |

/ Legal Officer )

. Opportunity to Develop Business Acumen ‘
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Time for your
thoughts!




in partnership with
//\@ orporde Coursel 38 EXOLOGY

ASIA- PACIFIC

ANNUAL
MEETING

29-30 May 2025 | The Westin, Singapore




ssociation in partnership with
m' ate Counse #2 LEXOLOGY

ASIA PACIFIC

ANNUAL
MEETING

29-30 May 2025 | The Westin, Singapore

Networking Lunch
12.40pm - 1.00pm
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