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ACC Mentor Match: Mentorship Plan 
This worksheet is designed to guide the mentor and mentee during their first meeting. Use it to establish rapport, define objectives, set expectations, and draft a clear mentorship plan for the next six months.

1. Establish Rapport
a. Professional Backgrounds
· Mentee:
· Current Role: __________________________________________________________
· Key Responsibilities: ____________________________________________________
· Mentor:
· Current Role: __________________________________________________________
· Areas of Expertise: _____________________________________________________

b. Career Aspirations
· Mentee’s Short-Term Goals: ____________________________________________________
· Mentee’s Long-Term Goals: ____________________________________________________

2. Define Objectives
a. Mentee’s Goals for the Program
· What skills do you want to build? 
· _____________________________________________________________________
· What specific career guidance are you seeking? 
· _____________________________________________________________________
· Are there particular networking goals you’d like to achieve? 
· _____________________________________________________________________

b. Mentor’s Support
· How can the mentor best support these goals? 
· _____________________________________________________________________
· Are there any specific areas where the mentor can provide expertise? 
· _____________________________________________________________________

3. Set Expectations
a. Meeting Logistics
· Frequency: ________________________________________________________________
· Duration: __________________________________________________________________
· Format: (e.g., virtual, in-person): ________________________________________________

b. Communication
· Preferred Communication Channel: 
· Email: _______________________________________________________________
· Messaging Apps: _______________________________________________________
· Phone: _______________________________________________________________

c. Boundaries & Confidentiality
· Discuss and agree on confidentiality expectations: 
· _____________________________________________________________________

4. Draft a Mentorship Plan
a. 6-Month Goals
· Goal 1: ____________________________________________________________________
· Goal 2: ____________________________________________________________________
· Goal 3: ____________________________________________________________________

b. Resources & Connections
· Potential Resources Mentor Can Provide: 
· _____________________________________________________________________
· Networking Opportunities Mentor Can Share: 
· _____________________________________________________________________

c. Milestones
· Month 1 Goal: _______________________________________________________________
· Month 3 Checkpoint: __________________________________________________________
· Month 6 Final Goal: ___________________________________________________________

Additional Notes or Action Items
· _____________________________________________________________________
· _____________________________________________________________________
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