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“As for the future,
your task is not to
foresee it, but to

enable it.”
Antoine de Saint Exupery



REGULATORY SHIFT
2023-2024, 

Record levels of rulemaking
Intensified supervision & enforcement
activity.

2025
New administration
Expected lessening of regulatory activity
across many areas, including

Consumer/Investor/Employee
Antitrust

“2025: The Year of Regulatory Shift”
Amy Matsuo (KPMG)  (2024) 

https://kpmg.com/us/en/articles/2024/2025-the-year-of-regulatory-shift.html


GEOPOLITICAL CHALLENGES

In an increasingly interconnected world,
geopolitical risk is a defining challenge
for businesses.

Trade tensions
Regional conflicts
Political polarization

Over the last five years, businesses are
allocating more resources toward
managing geopolitical risk.

“Navigating Geopolitical Risk: A Brief Guide”,
ACC Docket, October 31, 2024

https://www.acc.com/resource-library/navigating-geopolitical-risk-brief-guide


LEGAL SPEND

Businesses are expecting to increase
litigation spending by 10% or more.

Growth in spending is exceeding
caseload growth.

Big growth in high stakes and bet-the-
company litigation.

“Top 7 Trends in Litigation in 2025: More
Complexity, More Spending on Outside Counsel,”

BTI Consulting (2024)

https://bticonsulting.com/themadclientist/top-7-trends-in-litigation-in-2025-more-complexity-more-spending-on-outside-counsel
https://bticonsulting.com/themadclientist/top-7-trends-in-litigation-in-2025-more-complexity-more-spending-on-outside-counsel


LEGAL TECH

Increased tech investment by in-house
legal departments

Use of AI tools internally and by
external firms

Use of tech for regulatory compliance

Digital reporting

“What Legal Tech Trends Are Expected to Dominate in 2025,”
Newswatch (October 2024)

https://newswatchtv.com/2024/10/14/what-legal-tech-trends-are-expected-to-dominate-in-2025/


RETAINING TALENT

Cost Pressures from Business Side

Salary Benchmarking

Team Engagement

Career Pathing & 
Development Opportunities

“5 Challenges General Counsel Are Set to Face,”
Jerry Temko (Major, Lindsey & Africa) March 2023

https://www.mlaglobal.com/en/insights/articles/5-challenges-general-counsel-are-set-to-face?byconsultantorauthor=jerry-temko


WORKPLACE TRENDS

Human-Machine Synergy

Gig Economy as Career Path

Immersive Online Working

Rise of the Four Day Work Week

AI’s Role in Human Resources

“8 Workplace Trends That Will Define 2025,”
Bernard Marr (Forbes), October 29, 2024.

https://www.forbes.com/sites/bernardmarr/2024/10/07/8-workplace-trends-that-will-define-2025/


“You’ll break the worry
habit the day you decide
you can meet and master

the worst that can happen.”
Arnold Henry Glasglow
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