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WHAT IS
CULTURAL

COMPETENCE



THE ABILITY TO UNDERSTAND AND
RESPECT VALUES, ATTITUDES, BELIEFS,

AND MORES THAT DIFFER ACROSS
CULTURES, AND TO CONSIDER AND

RESPOND APPROPRIATELY TO THESE
DIFFERENCES

American Association for Health Education



THE ABILITY TO WORK OR RESPOND
EFFECIVELY ACROSS CULTURES IN A WAY

THAT ACKNOWLEDGES AND RESPECTS
THE CULTURE OF THE PERSON OR

ORGANIZATION BEING SERVED

Williams, B. (2001). Accomplishing cross cultural competence in youth
development programs. Journal of Extension, 39(6), 1-6.

https://archives.joe.org/joe/2001december/iw1.php
https://archives.joe.org/joe/2001december/iw1.php


“Culture is like the air we
breathe--it is largely invisible
and yet we are dependent on it

for our very being.”
Wendy Muchman, ”The Effective Lawyer: Communication, Cultural
Competence, and Civility,” ABA THE PUBLIC LAWYER WINTER 2023



WHY DOES
CULTURAL

COMPETENCY
MATTER



INCREASES THE CHANCE OF A
SUCCESSFUL BUSINESS
RELATIONSHIP

REDUCES RISK OF CONFLICTS DUE
TO MISUNDERSTANDINGS



“Through our invisible cultural
lens, we judge people to be
truthful, rude, intelligent, or

superstitious...”
Susan Bryant, The Five Habits: Building Cross-Cultural
Competence in Lawyers, 8 Clinical L. Rev. 33, 40 (2001)



CULTURAL
COMPETENCE

& LEGAL ETHICS



RULE 1.4: COMMUNICATIONS
A lawyer shall:

(1) promptly inform the client...
(2) reasonably consult with the client...
(3) keep the client reasonably informed...
(4) ...comply with reasonable requests for
information...
(5) consult with the client...



RULE 1.4: COMMUNICATIONS

A lawyer shall explain a matter to
the extent reasonably necessary
to permit the client to make
informed decisions...



COMMUNICATING WITH
CULTURAL COMPETENCY

Lawyers must be able to communicate
clearly with everyone involved in a client’s
matter
The expanding global nature of lawyer’s
practices influences the communication
process

Wendy Muchman, ”The Effective Lawyer: Communication, Cultural
Competence, and Civility,” ABA THE PUBLIC LAWYER WINTER 2023



BECOMING
CULTURAL
COMPETENT



AT AN ORGANIZATIONAL LEVEL,
CULTURAL COMPETENCY REQUIRES

Policy Making

Infrastructure Building

Administration and Evaluation

Enabling Services and Support

Individual Intervention
Denboba, D., U.S. Department of Health and Human Services, Health
Services and Resources Administration (1993). MCHB/DSCSHCN
Guidance for Competitive Applications, Maternal and Child Health
Improvement Projects for Children with Special Health Care Needs.



STRATEGIES TO STRENGTHEN
CULTURAL COMPETENCY

Welcome diverse perspectives

Show concern and empathy

Listen with intent to understand

Ask open ended questions

Wendy Muchman, ”The Effective Lawyer: Communication, Cultural
Competence, and Civility,” ABA THE PUBLIC LAWYER WINTER 2023



STRATEGIES TO STRENGTHEN
CULTURAL COMPETENCY

Acknowledge and challenge stereotypes

Foster transparency and communication

Embrace cultural humility

Provide resources for cultural education
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