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[cdi* | OVERVIEW

SETTING THE STAGE

BUILDING INTERNAL
PARTNERSHIPS AND TOOLS

TALKING ABOUT METRICS AND KPIs
WITH OUTSIDE COUNSEL
/

‘ STORIES OF SUCCESS

/

‘ FINAL THOUGHTS & QnA
/




[CAl" | SETTING THE STAGE

N\

When are the conversations happening? Role of budget cycles?

\
‘ Who needs to be at the table for internal conversations?

Value of predictability for litigation spend?

Measuring in-house efficiencies and results?

[
‘ Training and technical support for internal team members?

‘ Common roadblocks to success
/



[cdi" | METRICS & KPIs WITH OUTSIDE COUNSEL
N\

‘ When are the conversations happening?

\

Willingness of firms to buy-in

Where can you find early successes?

[

Using metrics and KPlIs to build alternative fee arrangements
(AFAs) a/k/a “value-based billing”

/



SUCCESS STORIES (Despite a Few Roadblocks)

el T AL
i (W YOS

"
e ——

—r :
gy

“Life keeps throwing me stones. =
And | keep finding the &=
diamonds.” &
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— Ana Claudia Antunes
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| FINAL THOUGHTS
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