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INTRODUCTION

This supplement to the ACC 2023 Chief Legal Officers Survey, exclusively for survey 
participants, presents a breakdown of the results for four different company sizes based on the 
following revenue categories:

• Less than US$100 million (n = 282)

• US$100 million to US$499 million (n = 217)

• US$500 million to US$2.9 billion (n = 195)

• US$3 billion or more (n = 163)

We very much appreciate you taking the time to participate in this year’s survey, and we hope that 
you find the results useful. You may review the full 2023 report and other research materials on 
acc.com/surveys. 

ACC Research
January 2023

https://www.acc.com/clo2023
http://www.acc.com/surveys
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As the highest-ranking lawyer in your organization, what title do you hold?

64%

21%

13%

10%

5%

2%

12%

65%

26%

14%

5%

6%

0%

11%

65%

25%

29%

9%

1%

2%

10%

49%

31%

24%

10%

5%

7%

12%

General counsel

Chief legal officer

(Executive/Senior) Vice President

Head of legal

Director of legal

Group general counsel

Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Do you also hold the title or assume the role of corporate/company secretary?

52%

53%

64%

56%

42%

42%

31%

25%

5%

4%

4%

13%

1%

1%

2%

6%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Yes
No
No, the corporate secretary reports directly to me
Corporate secretary position does not exist



acc.com  |  slide 6

Do you report directly to the chief executive officer (CEO) or highest-ranking 
executive officer?

79% 77% 79% 75%

<US$100M US$100M to
<US$500M

US$500M to
<US$3B

US$3B+

Percentage "Yes"
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To whom do you directly report in your organization? 
Only asked to those who do not report to the CEO.

43%

30%

3%

2%

5%

20%

44%

18%

10%

6%

2%

20%

56%

15%

5%

5%

0%

22%

29%

5%

22%

17%

7%

20%

Chief financial officer

Chief operating officer

Chief administrative officer

Chief legal officer of the holding or parent company

Board of directors

Other function

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Do you have a reporting line to the board of directors?

53%

50%

53%

50%

38%

37%

40%

46%

10%

13%

6%

4%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Yes No Do not have a board of directors
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Which of the following corporate functions report to you?

78%
52%

39%
46%

29%
22%
26%
30%

19%
16%
20%

11%
17%

13%
13%
12%

9%
10%
9%

4%
5%

11%

80%
52%

43%
50%

22%
21%
19%
18%

10%
12%
10%
10%
8%
7%
6%
6%
5%
9%

4%
3%
1%

15%

74%
46%
48%

37%
33%

27%
17%

11%
12%
15%

7%
15%

7%
13%

6%
7%
10%

4%
1%
2%
1%

20%

81%
50%

63%
39%

35%
23%

15%
7%

16%
10%

7%
7%
9%
7%
6%
7%
8%

1%
2%
0%
0%

20%

Compliance
Privacy
Ethics

Risk
Government affairs

ESG/CSR
Cyber security response

Human resources
Public/corporate affairs

Real estate/corporate facilities
Administration

Environment, health and safety (EHS)
Information governance

Internal audit
Information security

Communications
Physical security

Procurement
Information technology (IT)

Supply chain
Finance

Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Please indicate the number of legal operations staff that are employed in your 
legal department in all locations.
Includes staff that are solely dedicated to operations – i.e., not doing any legal work.

51% 55% 58%
72%

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+

Percentage of Departments with At Least One Legal Ops Professional

1.2 1.4 1.8

7.1

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+

Average Number of Legal Ops Professionals
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Do you anticipate your department’s staffing levels will decrease, stay the 
same, or increase in the next 12 months?

28%

25%

15%

11%

13%

13%

67%

66%

73%

78%

75%

76%

1%

0%

1%

1%

1%

1%

4%

9%

12%

10%

11%

11%

Lawyers

Paralegals

Legal operations professionals

Privacy professionals

Administrative staff

Other allied professionals

<US$100M

Increase Stay the same Decrease Not Sure
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Do you anticipate your department’s staffing levels will decrease, stay the 
same, or increase in the next 12 months? (2)

31%

22%

11%

14%

11%

17%

64%

72%

79%

77%

81%

75%

3%

1%

2%

1%

3%

1%

2%

6%

8%

9%

4%

7%

Lawyers

Paralegals

Legal operations professionals

Privacy professionals

Administrative staff

Other allied professionals

US$100M to <US$500M

Increase Stay the same Decrease Not Sure



acc.com  |  slide 13

Do you anticipate your department’s staffing levels will decrease, stay the 
same, or increase in the next 12 months? (3)

46%

24%

10%

23%

13%

13%

51%

68%

81%

63%

77%

78%

2%

0%

2%

0%

2%

1%

2%

7%

7%

14%

8%

9%

Lawyers

Paralegals

Legal operations professionals

Privacy professionals

Administrative staff

Other allied professionals

US$500M to <US$3B

Increase Stay the same Decrease Not Sure
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Do you anticipate your department’s staffing levels will decrease, stay the 
same, or increase in the next 12 months? (4)

54%

29%

25%

20%

14%

16%

42%

66%

71%

69%

74%

74%

4%

4%

1%

1%

9%

3%

1%

1%

3%

10%

3%

6%

Lawyers

Paralegals

Legal operations professionals

Privacy professionals

Administrative staff

Other allied professionals

US$3B+

Increase Stay the same Decrease Not Sure
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Do you anticipate the amount of work you send to law firms and other legal 
service providers will decrease, stay the same, or increase in the next 12 
months?

37%

23%

53%

72%

10%

5%

Law firms

Other legal service
providers

<US$100M

Increase Stay the Same Decrease

40%

20%

45%

71%

15%

10%

Law firms

Other legal service
providers

US$100M to <US$500M

Increase Stay the Same Decrease

33%

21%

51%

76%

16%

3%

Law firms

Other legal service
providers

US$500M to <US$3B

Increase Stay the Same Decrease

41%

27%

48%

63%

12%

11%

Law firms

Other legal service
providers

US$3B+

Increase Stay the Same Decrease
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CLOs’ input and influence on the business based on the percentage of participants who 
“almost always” are involved in the following situations: 

1) When your organization holds a board meeting, how often do you attend?

79%

78%

85%

89%

9%

4%

4%

6%

4%

9%

7%

2%

8%

9%

4%

3%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Almost Always Sometimes Seldom Never
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CLOs’ input and influence on the business based on the percentage of participants who 
“almost always” are involved in the following situations:

2) How often do you meet with business leaders at your organization to discuss 
operational issues and risk areas?

72%

63%

72%

71%

25%

34%

27%

28%

3%

3%

1%

1%

0%

1%

0%

1%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Almost Always Sometimes Seldom Never
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CLOs’ input and influence on the business based on the percentage of participants who 
“almost always” are involved in the following situations:

3) How often does the executive leadership team seek your input on business 
decisions?

68%

58%

68%

66%

29%

39%

31%

31%

3%

3%

2%

3%

0%

0%

0%

1%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Almost Always Sometimes Seldom Never
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CLOs’ input and influence on the business based on the percentage of participants who 
“almost always” are involved in the following situations:

4) How often do you meet in executive sessions with the board or any of its 
committees?

46%

40%

40%

47%

24%

22%

31%

33%

14%

18%

15%

12%

15%

21%

14%

9%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Almost Always Sometimes Seldom Never
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CLOs’ input and influence on the business based on the percentage of participants who 
“almost always” are involved in the following situations:

5) Outside of executive sessions with the board or board committees, how often do you 
have business meetings or calls with board members?

23%

19%

19%

27%

39%

42%

52%

52%

24%

29%

23%

17%

13%

10%

6%

4%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Almost Always Sometimes Seldom Never
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Rate the following types of issues in terms of their importance to your overall 
business, with 1 being “very low importance” and 10 being “very high 
importance.” Average values reported.

8.1
8.1
8.1

6.9
5.3
5.6

5.1
4.7

5.5
5.0
4.9

3.9
3.7
3.8
3.6

3.3

8.4
8.0
8.0

6.5
6.4

5.7
5.5
5.5
5.7

5.3
4.7

4.3
3.8
4.1

3.7
3.1

8.4
8.0
7.7

6.2
6.5

6.1
6.4
6.5

5.9
5.9

5.0
5.1
5.0
4.9

4.4
3.8

8.2
8.4

7.5
6.4

7.2
6.3
6.6
6.7

5.7
6.8

5.8
6.0

6.7
6.1
5.9

4.6

Cybersecurity
Regulation/compliance

Data privacy
Intellectual property

Ongoing/anticipated litigation
Tax

Corporate social responsibility
Supply chain management

Dispersed workforce
Enforcement/investigations

Corporate governance/shareholder activism
Whistleblower issues
Competition/antitrust

Corruption/bribery
Sanctions/export controls

Money laundering

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Please estimate the percentage of time you allocated over the past 12 months 
for each of the following:
Average percentages reported.

30%

17%

13%

13%

11%

11%

5%

29%

19%

15%

12%

12%

11%

4%

25%

17%

18%

12%

13%

11%

4%

21%

18%

22%

12%

14%

10%

2%

Providing legal advice

Managing legal risk

Managing the law department

Contributing to strategy development

Board matters and governance

Advising executives on non-legal issues

Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Does your organization have a comprehensive data management strategy to 
ensure compliance, defensibility, and security?

56% 54% 54%
64%

<US$100M US$100M to
<US$500M

US$500M to
<US$3B

US$3B+

Percentage "Yes"
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Indicate the top three areas in which your legal department’s most strategic 
initiatives fall.

74%

41%

41%

30%

42%

42%

17%

67%

42%

48%

41%

39%

37%

17%

65%

48%

45%

42%

32%

32%

24%

71%

57%

40%

57%

26%

18%

23%

Legal operations

Right-sourcing of legal services

Cost minimization

Litigation defensibility

Data management

Data security

Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Have investors requested or pressured your organization to take or refrain from 
taking a public stand on any political or cultural issues in the past 12 months?

94%

3%

3%

0%

85%

8%

8%

0%

82%

15%

2%

2%

77%

11%

11%

0%

No, we have not received pressure by investors

Yes, we have been pressured by investors to take
a public stand on political or cultural issues

Yes, we have been pressured in both ways
regarding one or more political or cultural issues

Yes, we have been pressured by investors to
refrain from taking a public stand on political or

cultural issues

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Which of the following issues are most likely to cause the biggest legal 
challenges for your organization?

69%
61%

30%
30%

11%
20%

8%
10%

5%
11%

65%
65%

43%
29%

16%
19%

7%
10%
6%
8%

66%
59%

37%
41%

27%
19%
19%
19%

6%
10%

61%
50%

45%
39%
37%

18%
36%

24%
7%
9%

Industry-specific regulations
Data protection privacy rules

Mergers and acquisitions
Political changes

Climate/environmental changes
Taxation

Antitrust and competition enforcement
Tariffs and other trade-related issues

Changes to foreign direct investment rules
Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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How confident are you in your organization’s ability to mitigate against 
emerging risks?

21%

18%

18%

24%

43%

45%

43%

50%

29%

25%

31%

24%

7%

10%

7%

2%

1%

1%

0%

0%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Very confident Moderately confident Somewhat confident
Only slightly confident Not at all confident
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How do you see the changing privacy landscape in the US impacting your 
business operations?

23%

22%

19%

14%

25%

25%

25%

25%

23%

28%

26%

33%

22%

17%

21%

23%

7%

8%

10%

6%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Highly impacted Moderately impacted Somewhat impacted
Slightly impacted Not impacted at all
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How confident are you in your organization’s ability to consistently and 
defensibly respond to cybersecurity incidents and breaches?

17%

12%

13%

17%

37%

42%

42%

39%

30%

34%

36%

36%

13%

11%

7%

6%

4%

1%

2%

1%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Very confident Moderately confident Somewhat confident
Only slightly confident Not at all confident
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How have you prepared your organization for complying with data privacy 
regulations in the past 12 months?

51%

30%

22%

13%

10%

24%

50%

31%

27%

14%

12%

21%

52%

31%

31%

19%

17%

11%

53%

25%

23%

36%

20%

11%

Implemented technology solutions

Increased use of outsourced non-law firm vendors

Internal restructuring

Employed a dedicated legal operations
professional(s)

Other

Nothing

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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How do you anticipate the volume of privacy regulatory enforcement in your 
industry changing in the next 12 months?

65%

68%

67%

73%

33%

32%

32%

25%

2%

0%

1%

2%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

It will increase It will not increase It will decrease
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Over the past 12 months, did your department’s expenditures increase for 
regulatory compliance?

55% 54% 56%
68%

<US$100M US$100M to
<US$500M

US$500M to
<US$3B

US$3B+

Percentage "Yes"
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Over the next 12 months, are your department’s expenditures expected to 
increase for regulatory compliance solutions?

7%

5%

6%

8%

20%

16%

22%

29%

26%

36%

36%

31%

28%

29%

22%

19%

19%

14%

15%

13%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Highly Moderately Somewhat Only slightly Not at all
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How are you planning to increase defensibility against litigation and 
compliance threats (cyberattacks, data breaches, regulatory fines, civil 
litigation sanctions)?

68%

50%

51%

29%

4%

64%

58%

56%

26%

3%

73%

59%

47%

32%

5%

59%

50%

55%

41%

6%

New processes

Investment in new technology

Third party consultation

Investment in additional personnel

Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Please select one area that you think will require the most additional resources 
in the next 12 months.

14%
21%

18%
13%

6%
4%
7%
8%

1%
1%
0%

5%

24%
22%

13%
17%

12%
3%
4%
2%
0%
1%
0%
3%

24%
15%

11%
15%

12%
9%

4%
3%
1%
1%
0%

5%

17%
7%

21%
13%
14%

9%
7%

2%
1%
1%
1%

6%

Significant transactions (M&A, spin-offs, etc.)
Data privacy/protection

Regulatory issues
Compliance issues

Litigation/eDiscovery matters
Enterprise digital transformation

Cross-border work/International law
Intellectual property

Competition law
Diversity & inclusion initiatives

Antitrust issues
Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Are you planning on adopting new legal technology solutions in your 
department to improve efficiency in the next 12 months?

37%

37%

43%

54%

32%

28%

28%

14%

16%

14%

13%

17%

15%

22%

16%

14%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Yes
No
No, because we recently adopted a new legal technology solution
Not sure at this time
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Specifically, what legal technology are you looking to invest more in the next 24 
months?
Only asked to those who are planning on adopting new technology solutions.

71%
37%
35%

22%
17%
15%

25%
25%

17%
21%
18%

6%
11%
8%
9%

3%

67%
28%
27%

20%
18%
15%

27%
13%
15%

11%
13%
11%
9%

1%
1%

10%

63%
33%
30%

24%
30%

25%
18%

14%
13%
10%
8%
12%
10%

19%
2%

11%

63%
35%

31%
42%
39%
39%

17%
20%
26%

14%
9%

18%
14%
15%

9%
2%

Contract Management
Document Management

Workflow Tools
Collaboration/Knowledge Management

Matter Management
Analytics

Data Privacy
Records Management

Esignature
Information Governance (data mapping, etc.)

Data Security
Ediscovery (legal hold, collection, processing, review)

IP Management
Ebilling

Integration Tools
Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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To what extent do you agree with the following statement: “I am seeing and 
expect to continue to see greater collaboration across legal, compliance, 
privacy, and other departments due to increased regulations and the need to 
optimize internal processes.”

41%

43%

43%

59%

40%

35%

38%

29%

16%

17%

15%

8%

2%

3%

3%

3%

1%

1%

1%

1%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+

Strongly agree Somewhat agree Neither agree nor disagree
Somewhat disagree Strongly disagree
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Top ranked item you foresee your organization prioritizing over the next five 
years.

50%

32%

14%

3%

1%

52%

29%

16%

3%

0%

46%

27%

25%

2%

1%

54%

23%

21%

2%

1%

Delivering value to customers

Maximizing profits

Investing in employees

Supporting outside communities

Dealing ethically with suppliers

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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What do you think the trajectory will be for these current trends?

93%

67%

62%

69%

54%

47%

43%

27%

4%

18%

16%

20%

33%

32%

38%

44%

3%

15%

21%

11%

12%

21%

19%

29%

Data Privacy

Focus on diversity and inclusion

Focus on Environmental, Social, and Governance (ESG)

Artificial Intelligence in legal technology applications

Use of alternative fee arrangements

Legal outsourcing

Use of alternative legal service providers

Blockchain in legal technology applications

<US$100M

Will accelerate Too difficult to tell Temporary trend
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What do you think the trajectory will be for these current trends? (2)

95%

68%

66%

64%

53%

43%

43%

23%

3%

17%

18%

28%

33%

39%

37%

48%

2%

16%

16%

8%

14%

18%

20%

29%

Data Privacy

Focus on diversity and inclusion

Focus on Environmental, Social, and Governance (ESG)

Artificial Intelligence in legal technology applications

Use of alternative fee arrangements

Legal outsourcing

Use of alternative legal service providers

Blockchain in legal technology applications

US$100M to <US$500M

Will accelerate Too difficult to tell Temporary trend
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What do you think the trajectory will be for these current trends? (3)

91%

76%

73%

67%

50%

40%

42%

17%

6%

9%

15%

24%

38%

43%

38%

55%

3%

16%

13%

8%

12%

17%

20%

28%

Data Privacy

Focus on diversity and inclusion

Focus on Environmental, Social, and Governance (ESG)

Artificial Intelligence in legal technology applications

Use of alternative fee arrangements

Legal outsourcing

Use of alternative legal service providers

Blockchain in legal technology applications

US$500M to <US$3B

Will accelerate Too difficult to tell Temporary trend
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What do you think the trajectory will be for these current trends? (4)

94%

79%

81%

74%

54%

44%

48%

23%

3%

9%

8%

22%

33%

36%

28%

58%

3%

13%

11%

4%

13%

20%

24%

19%

Data Privacy

Focus on diversity and inclusion

Focus on Environmental, Social, and Governance (ESG)

Artificial Intelligence in legal technology applications

Use of alternative fee arrangements

Legal outsourcing

Use of alternative legal service providers

Blockchain in legal technology applications

US$3B+

Will accelerate Too difficult to tell Temporary trend
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Which of the following skills are you seeking to develop for the lawyers in your 
department?

59%
57%
59%

53%
59%

35%
40%
39%

34%
25%
25%

8%
3%

57%
62%

57%
57%
55%

43%
39%
40%

28%
26%

17%
6%

1%

65%
65%

58%
64%

55%
50%

45%
40%

32%
22%
23%

11%
2%

78%
77%

62%
67%

59%
48%
52%

46%
37%
35%
40%

19%
2%

Communication and listening
Leadership

Business management
Executive presence

Project management
Emotional intelligence

Presentation skills
Financial acumen
Conflict resolution

Data analytics and visualization
Cross-cultural awareness

Foreign language skills
Other

<US$100M US$100M to <US$500M US$500M to <US$3B US$3B+
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Geographic Location

71%

10%

8%

7%

3%

1%

United States

Asia

EMEA

Australia/Pacific

Canada

Latin America
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Industry

18%
13%

10%
9%
9%
9%

5%
4%

3%
3%
3%
3%
3%

2%
2%
2%

1%
1%
1%

0%

Manufacturing
Other services

Healthcare and social assistance
Finance and banking

Information
Professional, scientific, and technical services

Retail trade
Insurance

Construction
Educational services

Real estate, rental and leasing
Transportation and warehousing

Wholesale trade/distribution
Arts, entertainment, and recreation

Mining, quarrying, and oil and gas extraction
Utilities

Accommodation and food services
Agriculture, forestry, fishing, and hunting

Management of companies and enterprises
Public administration
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Number of law department employees

12%
35%

13%
14%

6%
3%

2%
3%

1%
10%

1
2 to 5
6 to 9

10 to 24
25 to 49
50 to 74
75 to 99

100 to 149
150 to 199

200 or more
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Number of lawyers

28%

40%

11%

12%

4%

2%

1%

3%

1

2 to 5

6 to 9

10 to 24

25 to 49

50 to 74

75 to 99

100 or more
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Company revenue

33%

25%

23%

19%

<US$100M

US$100M to <US$500M

US$500M to <US$3B

US$3B+
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THANK YOU

Research and insights: www.acc.com/surveys
Benchmarking: www.acc.com/benchmarking

QUESTIONS? Contact research@acc.com

20
23

http://www.acc.com/surveys
http://www.acc.com/benchmarking
mailto:research@acc.com
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