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Legal operations are any activities focused on optimizing legal
services for the corporation. Legal operations disciplines are
rooted in business fundamentals, leveraging processes, data
and technology. They are designed to build consistency and
drive efficiency and value in a legal function’s practice of law.

What is Legal Operations?

Maturity Model 2.0 for the Operations of a Legal Department | Association 
of Corporate Counsel (ACC)

https://www.acc.com/maturity
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Legal Operations Role Overview
CLOC Core Competency Legal Operations Reference Model

The Corporate Legal Operations
Consortium (“CLOC”) is the world
leader in helping in-house legal
teams on their journey to
operational excellence.
CLOC developed a framework for
understanding the 12 core
competencies that every legal
department must manage to “have
a disciplined, efficient, and effective
legal function.
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• Is it a new process adopted in the wake of a consultant’s
report?

• Is it the use of AI in contract review?
• Is it the use of data to measure the effectiveness of debt

recovery?
• Is it the development of management information to speed

up the average time for negotiation of sales contracts?

What do you understand by Legal Operations?
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• What was your starting point?
• Did you know what you wanted to achieve?
• What were your easy wins?
• What has proved to be the most difficult?
• Do you have specialist legal operations employees?
• Are you able to demonstrate improvements, and if so how? Data?
• Did you buy in solutions, and if so, what were the difficulties of having done this?
• Did you create solutions yourselves?
• What have been your most successful projects?
• What were your biggest failures?

Experience of the development of legal 
operations over the past 10 years:
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- processes and technology,
- knowledge management,
- financial planning,
- strategic planning,
- vendor management,
- analytics,

- business Intelligence,
- delivery of KPIs.
- project Management
- contract life cycle management
- risk monitoring
- legal tech implementation, training and

efficiency measurement

Concepts to be developed during the Session:

Legal Operations: the crossroads of the legal and business functions in corporate legal Departments,
where the specialists oversee the legal department’s:
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We may give an overview over the ACC Model.
The ACC Legal Operations Maturity Model is a popular reference tool that legal
department leaders use to assess maturity in a wide range of functional areas that
are relevant for optimization of legal services delivery. The Maturity Model attributes
allow legal departments to place themselves in three stages of maturity in each
function — early, intermediate, and advanced — bearing in mind that priorities and
aspirational targets will vary based on department size, staffing, and budgets.

ACC Legal Operations Maturity Model 

Maturity Model 2.0 for the Operations of a Legal Department | Association 
of Corporate Counsel (ACC)

https://www.acc.com/maturity
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Questions

Thank you for you attention
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Are you familiar with Legal Operations ? 
Yes or No

Question:
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Do you think it is a good idea to have a 
dedicated person/team on this topic ? 

Yes or No 

Question:
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Do you have / or considering to have a 
dedicating team on this topic ? 

Yes or No

Question:
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Do you have / or considering to have a 
dedicating team on this topic ? 

Yes or No

Question:
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If Yes, why ?

- 1) Gain time / be efficient
- 2) Provide metrics to management

- 3) Follow the trend
- 4) Expand our scope of action / 

competence

Question:
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If No, why ?

- Too expensive
- ROI is uncertain 

- I don’t know where to start
- I don’t know where to recruit the 

profiles

Question:
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Case studies
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1. Release form automation tool
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2. Ubisoft Legal contract library
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3. Legal lab : project management platform
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4. Ubilegal : Ubisoft legal platform
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