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The Association of Corporate Counsel (ACC) and Major, Lindsey & Africa (MLA) are pleased to introduce the 2022 
Law Department Management Benchmarking Report. The main objective of this report is to provide ACC members 
and the broader in-house community with key law department financial and operational data to assist legal 
departments in establishing baselines for performance improvement in the areas of staffing, spending, work 
allocation, law firm and alternative legal service providers usage (ALSP), and diversity and inclusion metrics. 

This executive summary report is based on the responses from 427 legal departments in organizations 
spanning 24 industries, 26 countries, and all company sizes. The report contains the survey’s topline results, 
key trends that we are observing, and shows how the data has changed compared to the 2021 edition of 
the survey. Although the results reveal a variety of takeaways, several worth noting include the following:

•   Departments’ internal/external legal spend distribution shifted from a near 50/50 split last year to majority 
internal spend (54 percent) this year. However, this is largely driven by smaller companies. Larger companies 
still maintain a majority external spend balance.

•   Compared to last year, more departments are shifting work in-house in the areas of due diligence 
(+ six percent), labor & employment (+ six percent), legal research (+ five percent), and intellectual 
property (+ four percent). We see an increase in the number of departments that are shifting their 
document management, records management, and invoice review to ALSPs (+ four percent each).

•   This year there was a six-percentage point increase in the number of respondents who said they increased  
the number of law firms they engaged compared to 2020. The use of ALSPs has mostly remained the same 
overall and there is only widespread use among larger companies with a minimum outside spend of US$5 
million annually.

•   More departments are capturing diversity metrics of their outside counsel, are using a wider variety of specific 
metrics to do so, and are establishing formal requirements to improve diversity with tangible consequences 
for success or failure. Capturing diversity metrics with respect to departments’ own internal composition has 
largely remained the same since last year.

The full survey results, available for purchase on at www.acc.com/benchmarking-reports, include detailed 
breakdowns of all available metrics by company revenue, industry, legal department size, and company type 
that provide legal departments with dozens of pages of data to benchmark against many relevant peer groups. 
Tailored reports with more specific peer group definitions involving multiple segmentation criteria can be 
commissioned by making a request to research@acc.com.

ACC and MLA deeply appreciate all survey participants for taking the time to share their data to help us build 
benchmarking resources like this report. We hope that you find the survey results useful.

ACC Research 
acc.com/benchmarking-reports 

research@acc.com

Major, Lindsey & Africa 
mlaglobal.com  

info@mlaglobal.com 

INTRODUCTION

https://www.acc.com/benchmarking-reports
mailto:research@acc.com
mailto:research@acc.com
file:///Users/meganmullaney19/Desktop/mlaglobal.com
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PARTICIPANT PROFILE

INFORMATION TECHNOLOGY

MANUFACTURING

FINANCIAL AND BANKING

HEALTHCARE AND SOCIAL ASSISTANCE

PROFESSIONAL, SCIENTIFIC, AND  
TECHNICAL SERVICES

RETAIL TRADE

ENERGY, OIL AND GAS

INSURANCE

PHARMACEUTICALS/MEDICAL DEVICES

TRANSPORTATION AND WAREHOUSING

CONSTRUCTION

EDUCATIONAL SERVICES

REAL ESTATE RENTAL AND LEASING

TELECOMMUNICATIONS

WHOLESALE TRADE

AGRICULTURE, FORESTRY, FISHING  
AND HUNTING

ARTS, ENTERTAINMENT, AND RECREATION

OTHER SERVICES (EXCEPT PUBLIC 
ADMINISTRATION)

UTILITIES

ACCOMMODATION AND FOOD FERVICES

ADMINISTRATIVE AND SUPPORT AND WASTE 
MANAGEMENT AND REMEDIATION SERVICES

MANAGEMENT OF COMPANIES  
AND ENTERPRISES

MINING

PUBLIC ADMINISTRATION

OTHER

21%

19%

13%

9%

9%

9%

7%

7%

7%

6%

5%

5%

5%

4%

4%

3%

3%

3%

3%

2%

1%

1%

1%

1%

1%

INDUSTRY
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PARTICIPANT PROFILE

10TH PERCENTILE

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

90TH PERCENTILE

LESS THAN $1B

$1B TO <$5B

$5B TO <$20B

$20B OR MORE

$23M

$90M

$500M

$2.5B

$11.5B

60%

21%

13%

6%

1 STAFF

2 TO 5 STAFF

6 TO 9 STAFF

10 TO 24 STAFF

25 TO 99 STAFF

100 OR MORE STAFF

14%

34%

11%

17%

16%

8%

1 LAWYER

2 TO 5 LAWYERS

6 TO 9 LAWYERS

10 TO 24 LAWYERS

25 TO 99 LAWYERS

100 OR MORE LAWYERS

25%

34%

8%

17%

14%

2%

COMPANY REVENUE

LAWYERS AND LEGAL STAFF

UNITED STATES

AUSTRALIA/PACIFIC

CANADA

ASIA

EUROPE

MIDDLE EAST AND AFRICA

LATIN AMERICA

78%

6%

6%

3%

3%

3%

1%

HEADQUARTERS’ LOCATION

$

PRIVATE

PUBLIC

NON-PROFIT

WHOLLY-OWNED SUBSIDIARY

GOVERNMENT

OTHER

54%

30%

11%

7%

3%

1%

COMPANY TYPE
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NUMBER OF STAFF PER POSITION TYPE AND COMPANY SIZE

The metrics presented in this section include staffing numbers by position and company size, the internal 
distribution of legal teams based on position, and other key metrics, such as the ratio of lawyers to other position 
types, and standardized lawyer and legal staff headcount based on company revenue. Additionally, we provide 
data on the different business functions that are either part of the legal department or report to legal, which offers 
complementary insights on the scope of work that legal does and how to staff appropriately.

Across 427 participating legal departments, the median of total legal staff is six individuals — the same result 
observed in 2021. Staffing numbers vary substantially based on the size of the company measured by annual 
revenue: companies with up to US$1 billion in revenue employ three legal team members; mid-size companies with 
up to US$5 billion have 15 legal department staff; large companies between US$5 billion and US$20 billion have a 
median of 59; and the headcount in participating companies with more than US$20 billion jumps to 98. The wide 
differences across the  four company revenue ranges are replicated when we break down legal staff by position type. 

ALL 
PARTICIPANTS

LESS THAN  
$1B

$1B TO  
<$5B

$5B TO  
<$20B

$20B  
OR MORE

LAWYERS 4 2 10 30 53

PARALEGALS 1 0 2 7 13

LEGAL OPERATIONS 
PROFESSIONALS 0 0 1 2 5

ADMINISTRATIVE/ 
SECRETARIAL STAFF 0 0 1 4 7

OTHER STAFF 0 0 0 6 8

NUMBER OF TOTAL  
LEGAL STAFF 6 3 15 59 98

STAFFING AND STRUCTURE
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STAFFING AND STRUCTURE SECTION 1

On average, two-thirds of legal department personnel are lawyers — the same percentage observed last year. 
Twelve percent of legal staff are paralegals, other staff make up for nine percent of the legal department roster, 
administrative staff represent eight percent, and legal operations professionals, five percent.

The internal composition of in-house positions varies by company revenue. Lawyers represent a higher percentage 
of legal staff in smaller companies and, as a company increases in size, the percentage of lawyers decreases and 
that of paralegals increases. The results show that in companies under US$1 billion, 70 percent of legal staff are 
lawyers and 11 percent are paralegals, while in large organizations with more than US$20 billion in revenue the 
average percentage of lawyers is 53 percent and that of paralegals is 19 percent. Large companies also employ a 
larger percentage of other staff than smaller organizations, while the share of legal operations and administrative 
professionals is more stable across different company sizes.

PERCENTAGE OF LEGAL STAFF BY POSITION TYPE

BY COMPANY SIZE

LESS THAN $1B

$1B TO <$5B

$5B TO <$20B

$20B OR MORE

LAWYERS

67%

PARALEGALS

12%

LEGAL OPERATIONS 
PROFESSIONALS

5%

ADMININISTRATIVE/
SECRETARIAL STAFF

8%

OTHER STAFF

9%

70% 11% 6% 7% 7%

64% 12% 5% 9% 11%

59% 13% 4% 9% 16%

53% 19% 5% 9% 14%

 Lawyers      Paralegals      Legal operations professionals      Admininistrative/secretarial staff      Other staff
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STAFFING AND STRUCTURE SECTION 1

Another way to assess the distribution across different in-house positions is to measure the ratios of lawyers in the 
department compared to other staff types. Based on the median for all participating organizations, departments 
employ three lawyers for every paralegal, five lawyers for every administrative staff, and eight lawyers for every 
legal operation professional. These values closely match last year’s results: three paralegals, five administrative 
staff, and seven legal operations professionals per lawyer. 

Ratios vary considerably by company size. In small companies, due to the limited number of legal staff overall, the 
ratios are rather low, with two lawyers for every paralegal and legal operations professional, and three lawyers per 
administrative staff. The ratios increase to five lawyers per paralegal and six lawyers per administrative staff in 
companies between US$1 billion and US$20 billion, whereas in companies with US$20 billion or more the number 
of lawyers per paralegal is three — as noticed above, larger companies employ a larger number of paralegals — and 
the number of lawyers per administrative staff is seven. The number of lawyers per legal operations professional in 
the three largest revenue categories is higher than for the other positions at around 10.

LAWYER-TO-OTHER-STAFF RATIOS

LESS THAN $1B $1B TO <$5B $5B TO <$20B $20B OR MORE

ALL PARTICIPANTS BY COMPANY REVENUE

 Lawyers per paralegal      Lawyers per administrative/secretarial staff      Lawyers per legal operations professional

3 2 5 355 3 6 768 2 10 911
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STAFFING AND STRUCTURE SECTION 1

The scatter plot visualizes the lawyer to other position ratios in yet another way. The horizontal (X) axis records 
the number of lawyers in participating departments while the vertical (Y) axis accounts for the number of other 
legal staffers, namely paralegals, administrative, and legal operations professionals. Each dot represents a legal 
department with each color recording the number of paralegals, administrative professionals, and legal operations 
professionals in relation to the number of lawyers in the department. The horizontal (X) axis is limited to 
departments with up to 50 lawyers to make visualization easier.

The linear trend lines show how the number of paralegals, administrative professionals, and legal operations 
professionals increases based on the number of lawyers in the department. The different slopes of the trend lines 
show that the number of paralegals increases faster than the number of administrative staff, which in turn 
increases faster than the number of legal operations professionals as the lawyer headcount grows.

NUMBER OF LEGAL STAFF BASED ON NUMBER OF LAWYERS
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 Paralegals      Administrative/secretarial staff      Legal operations professionals
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STAFFING AND STRUCTURE SECTION 1

The median participating legal department has one lawyer for every 270 employees in the organization overall. 
Because the number of employees scales with company size, lawyers in larger organizations support a larger 
number of employees. In small companies with under US$1 billion in revenue, there is one lawyer for every 200 
employees, whereas in large multi-billion organizations each lawyer supports 1,000 staff. 

In order to determine the right number of lawyers and staff to hire, a standardized metric like lawyers per billion 
in company revenue takes into account the size of the company. As we have seen, large companies have a 
significantly larger number of staff compared to smaller organizations. This industry-standard KPI is calculated 
by taking the number of lawyers and dividing it by the company revenue divided by 1 billion — which provides for 
revenue standardization. 

It is important to note that in organizations with a revenue below US$1 billion the calculation becomes more of 
a projection since the denominator in the division is smaller than one and, accordingly, the metric’s result will be 
higher than the actual number of lawyers in the department. For example, if a US$500 million company employs five 
lawyers, their “lawyers per US$1 billion” is 10 lawyers per billion: 5 ÷ ($500M ÷ $1B) = 5 ÷ 0.5 = 10 lawyers per billion.

Overall, participating organizations have a median of nine lawyers per billion in company revenue, compared to 
eight last year. The median for total legal staff per billion in revenue is 14. Although standardized by company size, 
this metric’s value tends to vary markedly because of scaling. In companies under US$1 billion, the median number 
of lawyers per billion is 18 — relatively high, as explained above — but the metric’s value decreases as company 
revenue increases. In companies between US$1 billion and US$5 billion, the median is six lawyers and nine legal 
staff per billion in revenue. In larger companies with up to US$20 billion the results are three lawyers and seven 
total legal staff, and companies with more than US$20 billion employ a median of one lawyer and two legal staffers 
per billion in company revenue. The chart also shows how the results vary by industry and company type. 

LAWYER-TO-EMPLOYEE RATIOS

ALL 
COMPANIES

LESS THAN  
$1B

$1B TO  
<$5B

$5B TO  
<$20B

$20B  
OR MORE

EACH LAWYER  
SUPPORTS…

270
employees

200
employees

481
employees

444
employees

1,000
employees
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STAFFING AND STRUCTURE SECTION 1

                                    18

                                               24

                       11

                     10

                                                            31

                                                                                                   52

                                                  26

                                           22

                            14

                          13

                     10  

                 8

               7

             6

                            14

                                                            31

                   9

               7

      2

LAWYERS AND LEGAL STAFF PER 
$1 BILLION IN COMPANY REVENUE

LESS THAN $1B

$1B TO <$5B

$5B TO <$20B

$20B OR MORE

PRIVATE

NON-PROFIT

PUBLIC

WHOLLY-OWNED SUBSIDIARY

INFORMATION TECHNOLOGY

PHARMACEUTICALS

FINANCIAL AND BANKING

PROFESSIONAL SERVICES

HEALTHCARE

INSURANCE

TRANSPORTATION

ENERGY, OIL, AND GAS

MANUFACTURING

RETAIL

22

17

17

14

7

7

6

6

4

4

12

11

7

7

$

OVERALL 9

INDUSTRY

COMPANY REVENUE 18

6

3

1

COMPANY TYPE

 Lawyers per $1 billion in company revenue       Legal staff per $1 billion in company revenue     
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STAFFING AND STRUCTURE SECTION 1

In addition to staffing numbers, participants also reported which business functions from the following list of 21 
items are part of the legal department, a separate function that reports into legal, or a separate function that does 
not report into legal. 

In line with what we have observed in previous ACC surveys, compliance is the most common function that is  
either part of or reports into the legal department. Almost three in four legal departments oversee compliance —  
55 percent indicate that it is part of legal, and 18 percent report that is a separate function that reports to the 
legal department. A solid majority of departments also oversee privacy (68 percent) and ethics (62 percent), 
either directly as part of legal or as separate function. Forty-five percent oversee risk, and around one-third 
supervise government affairs (37 percent) and environmental, social, and governance (ESG) and corporate social 
responsibility (CSR) — 33 percent. 

While comparing this year’s percentage results to last year’s is not a straightforward exercise due to a change 
in the structure and wording of the question, it is important to note that the first eight functions — based on the 
percentage of departments that include each function as part of the legal department, from highest to lowest — 
remains unchanged from last year. These functions are compliance, privacy, ethics, risk, government affairs, ESG/
CSR, public and corporate affairs, and real estate and corporate facilities. At the bottom of the list, only up to one 
in ten have oversight on physical security (10 percent), communications (7 percent), and finance, information 
technology, and supply chain (4 percent).

Compliance is the most common function that is 
either part of or reports into the legal department.

55% indicate that it is part of legal

18%  report that is a separate function that  
reports to the legal department



14  |  2022 Law Department Management Benchmarking Report  |  Executive Summary

STAFFING AND STRUCTURE SECTION 1

  Part of legal       Separate function reporting to legal       Separate function NOT reporting to legal       Not known

COMPLIANCE

PRIVACY

ETHICS

RISK

GOVERNMENT AFFAIRS

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE  
(ESG) / CORPORATE SOCIAL RESPONSIBILITY (CSR)

PUBLIC/CORPORATE AFFAIRS

REAL ESTATE/CORPORATE FACILITIES

CYBERSECURITY RESPONSE

INFORMATION GOVERNANCE

ADMINISTRATION

PROCUREMENT

ENVIRONMENT, HEALTH, AND SAFETY (EHS)

INTERNAL AUDIT

HUMAN RESOURCES

INFORMATION SECURITY

COMMUNICATIONS

PHYSICAL SECURITY

INFORMATION TECHNOLOGY (IT)

SUPPLY CHAIN

FINANCE

55%

51%

49%

31%

28%

22%

15%

14%

13%

13%

9%

7%

5%

5%

3%

3%

3%

2%

1%

1%

1%

18%

17%

13%

14%

9%

11%

8%

8%

11%

10%

5%

6%

11%

8%

10%

8%

4%

8%

3%

3%

2%

25%

30%

24%

49%

47%

52%

68%

74%

74%

68%

76%

82%

70%

81%

86%

87%

89%

84%

96%

83%

96%

2%

3%

13%

6%

17%

15%

9%

4%

3%

10%

10%

6%

14%

7%

0%

2%

4%

6%

1%

12%

1%

LEGAL DEPARTMENT FUNCTIONS
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SECTION

3

This section covers a wide range of legal spending metrics, based on the overall amounts of inside and outside 
legal spend provided by participating legal departments. We report on total legal spend, as well as the internal-
external spend distribution, standardized KPIs like spend as a percentage of company revenue, and a breakdown 
of internal and external spend in specific categories, including lawyer and non-lawyer compensation and spend on 
outside counsel and alternative legal service providers (ALSPs). 

METHODOLOGICAL NOTE

The spending values reported are descriptive statistics (median, percentiles, etc.) for each of the metrics  
presented — e.g., internal spend, external spend, and total legal spend. These statistics are calculated 
independently for each metric, and therefore we should not expect that the medians and percentiles provided for 
internal and external spend should “match” the results for total spend. This is due to the distributions of the values 
varying widely for each individual metric and, additionally, some respondents provided their internal spend amount 
but not their external spend — and vice versa — which resulted in different population sizes for each specific metric, 
namely internal, external, and total legal spend. 

Consider the following example:

John has 1 apple and 8 oranges — a total of 9 fruits.

Lucy has 5 apples and 3 oranges — a total of 8 fruits.

Steve has 3 apples and 4 oranges — a total of 7 fruits.

If we consider each metric — apples, oranges, and total fruits — separately, the medians are as follows:

Apples = {1, 3, 5} = 3

Oranges = {3, 4, 8} = 4

Fruits = {7, 8, 9} = 8

The median value of total fruits is 8, which is different than the sum of the medians of apples and oranges,  
3 + 4 = 7. A similar pattern occurs throughout the spending charts that follow.

SPENDING
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SPENDING SECTION 2

Participating legal departments recorded a median internal spend of US$1 million and external spend of US$1.1 
million in 2021, while the median total legal spend was US$2.4 million — last year’s median total spend value was 
higher at US$3 million. The statistical distribution reflects the wide variation in legal spend across participating 
organizations that vary substantially in size, with the top 25 percent of spenders recording an overall legal spend of 
US$10.2 million or more and those in the top 10 percent — or 90th percentile — spending a minimum of US$33 million.

The descriptive statistics for internal, external, and total legal spend reflect the dramatic differences in spending 
between companies of different sizes, with a clear progressive increase in spending alongside company revenue 
growth. Small companies with under US$1 billion in revenue reported a median of US$1.1 million in overall legal 
spend, those in the US$1 billion to US$5 billion range recorded US$7.1 million, those in the US$5 billion to US$20 
billion had a median total spend of US$20.8 million, and the largest participating companies with revenues 
surpassing US$20 billion dedicated $US50.8 million to legal expenditures. Internal and external spending amounts 
also show a similar positive progression when broken down by company size.

  Total spend        Inside spend         Outside spend

$338K

10TH PERCENTILE 25TH PERCENTILE MEDIAN 75TH PERCENTILE 90TH PERCENTILE

$200K $75K $430K $250K

$800K

$2.4M

$1M $1.1M $4.5M $5M $16.7M $18.5M

$10.2M

$33M
INSIDE, OUTSIDE, AND TOTAL 
LEGAL DEPARTMENT SPEND
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SPENDING SECTION 2

LEGAL SPEND BY COMPANY SIZE   Total spend        Inside spend        Outside spend

LESS THAN $1B $1B TO <$5B

$5B TO <$20B $20B OR MORE

$475K

$12.7M

$3M

$26.3M

$1.1M

$20.8M

$7.1M

$50.8M

$2.3M

$63M

$12.1M

$82.5M

$275K $107K

25TH PERCENTILE

$6.8M $5.2M

25TH PERCENTILE

$1.5M $1.3M

25TH PERCENTILE

$13M $15.7M

25TH PERCENTILE

$500K $400K

MEDIAN

$10M $11.8M

MEDIAN

$2.7M $3.1M

MEDIAN

$21.7M $26.2M

MEDIAN

$1M $1.1M

75TH PERCENTILE

$27.5M $23.7M

75TH PERCENTILE

$5.3M $7.9M

75TH PERCENTILE

$38.5M $37M

75TH PERCENTILE
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SPENDING SECTION 2

Departments spent more internally than externally — 54 percent of legal spend in-house — compared to the 
distribution observed in the 2021 survey, which tilted slightly toward a larger external spend — 51 percent on 
average spent outside versus 49 percent inside. The distribution of internal and external spend varies by company 
size, with smaller organizations spending more internally on average while the largest departments spend more 
outside. Companies in the smallest revenue range spent on average 57 percent of their legal budget in-house; while 
companies in the middle categories — 1-to-5 and 5-to-20 billion in revenue — the internal and external spending 
distribution was near evenly split — 49 percent internally for the former and 51 percent internally for the latter. 
Larger companies with more than US$20 billion in revenue spent on average 54 percent of their legal expenses 
externally — and accordingly 46 percent internally.

INTERNAL AND EXTERNAL SPEND DISTRIBUTION

ALL PARTICIPANTS BY COMPANY SIZE

2022  
OUTSIDE SPEND

46%

2022  
INSIDE SPEND

54%

   Outside spend        Inside spend     

49%
2021

51%
2021

LESS THAN $1B 57%43%

$1B TO <$5B 49%51%

$5B TO <$20B 51%49%

$20B OR MORE 46%54%
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SPENDING SECTION 2

Most internal spend is dedicated to in-house counsel compensation, with departments reporting that, on average, 
78 percent of inside spend is dedicated to the attorneys’ payroll. Compensation for non-attorney staff consists of 
around 16 percent of total inside spend, while departments allocate on average about six percent of inside spend 
on other internal expenses.

External spend is overwhelmingly dedicated to outside counsel, with departments spending on average nine out 
of 10 dollars of external spend to cover law firm fees. Six percent of outside spend is dedicated to ALSPs and four 
percent to other external expenses.

DISTRIBUTION OF INTERNAL AND EXTERNAL SPEND  
BY CATEGORY OF EXPENSES

INSIDE SPEND

OUTSIDE SPEND

Lawyer compensation 
spend  78%

Non-lawyer compensation 
spend  16%

Other inside spend  6%

Other outside spend  4%

ALSP spend  6%

Outside counsel 
spend  91%
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SPENDING SECTION 2

LEGAL SPEND AS A PERCENTAGE OF COMPANY REVENUE

  2021        2022

INSIDE SPEND

OUTSIDE SPEND

TOTAL SPEND

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

0.11%
0.11%

0.25%
0.27%

0.56%
0.73%

0.10%
0.10%

0.25%
0.23%

0.61%
0.53%

0.25%
0.25%

0.57%
0.56%

1.20%
1.29%

Legal spend as a percentage of company revenue is a critical KPI that allows departments to benchmark their legal 
costs scaled to the size of the organization. The results are very similar to last year’s, with the median total spend 
as a percentage of revenue recorded at 0.56 percent — compared to 0.57 percent last year. The median internal 
spend is 0.27 percent of company revenue and external spend is slightly lower, 0.23 percent. 

There is wide variation across companies with the interquartile range — the distance between the 25th and 75th 
percentile — going from 0.25 percent of total legal spend as a percentage of company revenue to 1.29 percent. The 
results are stable compared to those observed last year.
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SPENDING SECTION 2

ADDITIONAL SPENDING BENCHMARKING METRICS BY 
COMPANY REVENUE

The following table summarizes the key spending benchmarks provided while breaking them down by company 
size. All the values provided are the median. It is worth noting that overall lawyer compensation is very close to the 
value observed last year — US$690,000 to US$670,000 in 2021 — but the median non-lawyer compensation value is 
practically half of what we observed last year — US$125,000 compared to US$213,000. This does not necessarily 
imply that compensation of non-lawyer positions has decreased, but likely reflects a different composition of the 
survey participants.

Similarly, the median spend on outside counsel is also smaller this year — US$1 million compared to US1.3 million 
in 2021. Some metric values remain rather constant, however, with the median cost per lawyer hour reported at 
US$121 — US$120 last year — and the median percentage of legal spend allocated to legal technology at two 
percent. The company size comparison also shows how median legal costs scale when the company revenue grows.

ALL 
PARTICIPANTS

LESS THAN  
$1B

$1B TO  
<$5B

$5B TO  
<$20B

$20B  
OR MORE

TOTAL LEGAL SPEND
Total inside spend + total outside spend $2.4M $1.1M $7.1M $20.8M $50.8M

TOTAL INSIDE SPEND
Includes lawyer and non-lawyer compensation and 
other inside spend not categorized

$1M $500K $2.7M $10M $21.7M

TOTAL OUTSIDE SPEND
Includes spend on outside counsel and ALSPs 
another other outside spend not categorized

$1.1M $400K $3.1M $11.8M $26.2M

LAWYER COMPENSATION SPEND
Combined compensation among all department lawyers– 
includes salary, cash bonus, taxes, and benefits

$690K $400K $2M $6.2M $13.3M

NON-LAWYER COMPENSATION SPEND
Combined compensation among all non-lawyer legal 
staff–includes salary, cash bonus, taxes, and benefits

$125K $64K $450K $2.6M $4.1M

OUTSIDE COUNSEL SPEND $1M $360K $3.3M $11M $22.1M

ALSP SPEND $0 $0 $75K $17K $1M

COST PER LAWYER HOUR
Total lawyer compensation spend divided by 
(lawyers x 1,800 billable hours)

$121 $111 $126 $139 $161

PERCENTAGE OF TOTAL SPEND ALLOCATED 
TO LEGAL TECHNOLOGY 2% 2% 2% 2% 3%

All median values reported.



SECTION

3WORK ALLOCATION

Legal departments were asked about how 17 different types of legal work were managed. Participants indicated 
whether each of those tasks was managed internally or outsourced to outside counsel and/or to alternative legal 
service providers (ALSPs). Of course, some tasks may be handled both internally and externally, so multiple 
responses were allowed. The results show which types of work are more commonly handled internally and those 
legal tasks that are more likely to be outsourced to outside vendors.

The following charts report the percentage of legal departments that handled each of the 17 work areas internally, 
externally through outside counsel, and externally through ALSPs. Because multiple responses were allowed — i.e., 
a specific area may be handled concurrently by the legal department, law firms, and ALSPs — the results do add up 
to more than 100 percent.

Participants were also able to indicate that a specific task was either not covered in their legal department, 
that it was not applicable to their specific situation, or that it was not known. The percentages reported for work 
allocated in-house, to outside counsel, and to ALSPs are based on the “valid” responses, thus excluding those 
departments in the non-applicable scenarios described above. The 17 work areas are sorted alphabetically.

At least 90 percent of departments for which the following work areas are relevant handle them internally, 
including compliance, contract management, corporate and governance, document management, invoice review, 
legal operations, privacy and security, records management, and regulatory. This accounts for nine out of the 17 
areas listed, and at least eight in ten departments also handle due diligence, labor and employment, legal research, 
and litigation/legal hold in-house.

Departments rely on external providers for other tasks, most notably discovery, with only 68 percent handling data 
collection internally and less than half (45 percent) managing data hosting and processing. Forty-four percent of 
departments outsource data collection to outside counsel and 58 percent data hosting and processing do the same, 
and these are the two areas most commonly outsourced to ALSPs as well — 11 percent and 23 percent, respectively.

The most common work area outsourced to outside counsel is intellectual property services (70 percent), though 
almost six in 10 departments (also) handle it in-house. Fifty-five percent outsource case and project management 
related to litigation to law firms, 47 percent outsource labor and employment work, and 43 percent due diligence — 
with an eight-point decrease compared to last year.

Overall, results are comparable to those observed last year. Where significant changes occur — variations larger 
than three percentage points — the results suggest that more departments are taking the work in-house — e.g., due 
diligence, labor and employment, legal research, intellectual property — and slightly fewer are outsourcing some of 
those tasks to outside counsel, namely due diligence and litigation — though more companies outsource document 
management to law firms compared to last year. Additionally, more departments outsourced work related to 
document management, invoice review, and records management to ALSPs, though the number of departments 
that engaged with these alternative legal services vendors remained limited.
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WORK ALLOCATION SECTION 3

ALLOCATION OF WORK BY TYPE

CHART LEGEND
IN-HOUSE: Percentage of legal departments that manage these tasks internally.

OUTSIDE COUNSEL: Percentage of legal departments that outsource work on these tasks to outside counsel.

ALSP/LPOS: Percentage of legal departments that outsource work on these tasks to alternative legal providers (ALSPs/LPOs).

•  Values in green indicate an increase larger than three percent for any given task and allocation category compared to 2021.

•  Values in red indicate a decrease larger than three percent for any given task and allocation category compared to 2021.

SURVEY QUESTION

Indicate how each category of work is primarily managed. Some elements of these tasks may be 
handled in-house, while others may be handled externally by law firms or ALSPs/LPOs. Select all 
the management options that apply to each category of work.

COMPLIANCE

CORPORATE & GOVERNANCE

DISCOVERY – DATA PROCESSING/
HOSTING

CONTRACT MANAGEMENT

DISCOVERY – DATA COLLECTION

DOCUMENT MANAGEMENT

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

99%

10%

4%

96%

20%

2%

45%

52%

23%

99%

12%

4%

68%

44%

11%

94%

16%

5%

+4%

+4%



24  |  2022 Law Department Management Benchmarking Report  |  Executive Summary

WORK ALLOCATION SECTION 3

DUE DILIGENCE

LEGAL OPERATIONS

REGULATORY

INVOICE REVIEW

PRIVACY & SECURITY

LITIGATION – LEGAL HOLD

INTELLECTUAL PROPERTY

LEGAL RESEARCH

LABOR & EMPLOYMENT

RECORDS MANAGEMENT

LITIGATION – CASE/PROJECT 
MANAGEMENT

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

IN-HOUSE

OUTSIDE COUNSEL

ALSP/LPOs

82%

43%

4%

+6%

-8%

+5%

-5%-4%

+4%

+6%

+5%

+4%

99%

2%

3%

95%

30%

4%

97%

2%

6% +4%

96%

21%

5%

87%

21%

5%

58%

70%

4%

88%

38%

3%

88%

47%

2%

97%

4%

7%

74%

55%

3%
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SECTION

4LAW FIRMS AND ALSPs

In this section we present results related to law firm and ALSP engagement, including the number of providers 
used, whether the number of engaged providers changed last year compared to the year before, and the types of 
outside counsel fees used by participating legal departments.

The median legal department engaged 10 law firms and no ALSPs in 2021 — the same numbers recorded the 
previous year. Variation in the number of providers engaged is more pronounced regarding law firms than ALSPs — 
for the latter, the 75th percentile value is one alternative provider and the top 10 percent (90th percentile) engaged 
a minimum of just three ALSPs. The interquartile range for law firm engagement covers from five to 30 law firms 
that the middle 50 percent of legal departments outsourced work to, and the top 10 percent employed 95 law firms.

There is a clear, positive relationship between the amount of outside spend and the number of external providers 
engaged: companies with higher outside spend use more vendors. The results show that companies that spend 
under US$1 million on outside expenses engaged a median of 5 law firms and no ALSPs, while those spending 
US$10 million or more engaged a median of 84 law firms and three ALSPs. 

A slightly higher percentage of respondents indicated that the number of law firms engaged by their legal 
department increased last year compared to the year before — 35 percent to 29 percent. Eighty-six percent said 
there was no change in the number of ALSPs used.

There is a clear, positive relationship between 
the amount of outside spend and the number of 
external providers engaged: companies with higher 
outside spend use more vendors.
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LAW FIRMS AND ALSPs SECTION 4

ALSPs ENGAGED IN 2021

10TH PERCENTILE

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

90TH PERCENTILE

LESS THAN $1M

$1M TO <$5M

$5M TO <$10M

$10M OR MORE

0

0

0

1

3

0

0

1

3

2021

ALL PARTICIPANTS

BY OUTSIDE SPEND

2022

5% 11%

3% 11%

83%

86%

  Decreased        Stayed the same     Increased

LAW FIRMS ENGAGED IN 2021

10TH PERCENTILE

25TH PERCENTILE

MEDIAN

75TH PERCENTILE

90TH PERCENTILE

LESS THAN $1M

$1M TO <$5M

$5M TO <$10M

$10M OR MORE

3

5

10

30

95

5

10

43

84

2021

ALL PARTICIPANTS

BY OUTSIDE SPEND

2022

16% 29%

15% 35%

55%

50%

  Decreased        Stayed the same     Increased



27  |  2022 Law Department Management Benchmarking Report  |  Executive Summary

LAW FIRMS AND ALSPs SECTION 4

TYPES OF OUTSIDE COUNSEL FEES USED

ALL 
PARTICIPANTS

LESS THAN  
$1B

$1B TO  
<$5B

$5B TO  
<$20B

$20B  
OR MORE

DISCOUNTED HOURLY RATES 81% 73% 86% 96% 100%

STANDARD HOURLY RATES 77% 76% 76% 83% 82%

FLAT FEES FOR ENTIRE MATTERS OR 
FOR SOME STAGES OF MATTERS 62% 52% 67% 89% 93%

CAPPED FEES 44% 35% 56% 59% 59%

BLENDED HOURLY RATES 37% 28% 40% 64% 63%

RETAINERS (INCLUDING PERIODIC RETAINER 
FEES FOR A PORTFOLIO OF SERVICES) 36% 28% 45% 51% 52%

CONTINGENCY FEES (INCLUDING 
REVERSE CONTINGENCY FEES) 15% 10% 19% 19% 41%

INCENTIVES OR SUCCESS FEES 14% 9% 18% 30% 19%

PERFORMANCE-BASED HOLDBACKS 2% 2% 0% 6% 4%

OTHER 2% 2% 0% 6% 7%

Note: These results present only a high-level overview. The types of fee structures used will of course vary dramatically across matter type. 
We did not attempt to capture this level of granularity in the survey.

Discounted and standard hourly rates remain the most common outside counsel fee types used by legal 
departments (~80 percent use them). Six in ten use flat fees, 44 percent use capped fees, and slightly over one-
third use blended hourly rates (37 percent) and retainers (36 percent). Around one in six participants reported using 
contingency fees and incentive or success fees, and only two percent use performance-based holdbacks or other 
fee arrangements. The order of fee types by percentage of use remains identical to last year’s. 

The heatmap shows the percentage of participants that use each fee type based on company size. The 
visualization clearly shows that larger companies — which engage more outside counsel providers — use a wider 
range of fee types compared to smaller organizations.
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SECTION

5

This section reveals to what extent legal departments are tracking diversity and inclusion metrics both in terms of 
their own internal composition and in relation to their outside counsel. Departments that do track diversity metrics 
were also asked to share which specific items they evaluate. Results are compared to those recorded last year to 
assess progress.

Twenty-nine percent of respondents track internal diversity metrics or have targets regarding the department’s 
composition — the same percentage of participants recorded last year. The number is lower — 21 percent — for 
those that track diversity with respect to their outside counsel composition, though three points higher than the 
value observed in 2021.

Based on the specific items or areas tracked, the results overall show that more legal departments are tracking 
diversity related to different aspects of their internal composition as well as the composition of the law firms they 
work with. Regarding internal diversity metrics, almost all (97 percent) keep track of diversity in hiring, followed by 
promotions, departures, and levels or functions. Around one-third also track diversity in matter staffing and training. 
The results are higher than those observed last year for each of these items.

In terms of outside counsel, a majority of those who track diversity metrics evaluate the matter teams working for 
the legal department (78 percent), all the firm’s lawyers (69 percent), the matter leaders or responsible partners 
(63 percent), and the partners in a firm (57 percent). One-third also track diversity in firm leadership positions, with 
the number of departments that evaluate diversity in those five areas increasing between three and 14 percentage 
points compared to last year.

Among those who track diversity internally, 45 percent report that there is a formal strategy to improve department 
diversity with tangible consequences for success or failure — two points lower than last year. For outside  
counsel, however, those departments that have formal requirements related to law firm diversity have increased 
five points — 29 percent to 24 percent in 2021.

Overall, the results suggest that while internal diversity tracking has remained stable compared to last year, there 
has been an uptick in the number of departments that track outside counsel diversity and in the number of diversity 
metrics evaluated. The results show nevertheless that there is still room to grow.

DIVERSITY

This year, more legal departments are tracking diversity 
related to different aspects of their internal composition as 
well as the composition of the law firms they work with.



DIVERSITY SECTION 5
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INTERNAL LEGAL  
DEPARTMENT METRICS

OUTSIDE COUNSEL  
METRICS

Does your department have diversity metrics 
and/or targets with respect to its own 

composition? (Percentage “Yes”)

Percentage of departments that evaluate the 
diversity of any of the following with respect to 

its own internal composition

Is there a formal strategy to improve 
departmental diversity with tangible 

consequences for success or failure? 
(Percentage “Yes”)

Does your department have diversity metrics 
and/or targets with respect to its outside 

counsel? (Percentage “Yes”)

Percentage of departments that evaluate the 
diversity of any of the following with respect to 

its outside counsel

Are there formal requirements for outside 
counsel to improve diversity with tangible 

consequences for success or failure? 
(Percentage “Yes”)

2021
29%

2022
29%

2022
29%

2021
47%

2022
45%

2021
18%

2021
24%

2022
21%

HIRES

PROMOTIONS

DEPARTURES

LEVELS OR FUNCTIONS

MATTER STAFFING

TRAINING

OTHER

MATTER TEAMS WORKING 
FOR YOUR DEPARTMENT

ALL LAWYERS IN A FIRM

MATTER LEADERS OR 
RESPONSIBLE PARTNERS

PARTNERS IN A FIRM

FIRM LEADERSHIP 
POSITIONS

PROMOTIONS TO 
PARTNER

INCOMING ASSOCIATE 
CLASSES

OTHER

94%
97%

55%
58%

50%
55%

49%
50%

22%
32%

27%
32%

2%
6%

74%
78%

62%
69%

49%
63%

54%
57%

22%
34%

25%
24%

14%
11%

9%
3%

  2021        2022
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METHODOLOGY

SURVEY INSTRUMENT
The survey questionnaire was offered through an online survey platform. Personalized survey links were sent by 
email to the target population, which allowed participants to save their responses and fill out the questionnaire in 
more than one sitting, if needed.

FIELDING PERIOD
The survey opened on February 17, 2022, and closed on April 15, 2022. Reminder emails were sent weekly.

TARGET POPULATION
We targeted relevant representatives in all legal departments with at least one ACC member. These individuals 
were selected based on their job position and their capability of reporting on the requested information, e.g., the 
highest-ranking legal officer and/or legal operations professionals. If no members in a given department held either 
of these positions, we targeted the highest-ranking individual available. Apart from personalized email messages, 
opportunities to participate were also sent through LinkedIn campaigns, through ACC’s online network forums, and 
via outreach on the ACC website. 

PARTICIPATION
A total of 427 legal departments participated. 

ANONYMITY
The results are only provided at the aggregate level. No specific data point or response is tied to any individual  
or organization. 

DATA ACCURACY
Not all respondents answered all questions. The percentages and descriptive statistics provided are based on the 
number of valid responses received for each individual question or calculated for each individual metric. Many 
survey questions offered the opportunity to select multiple response options. In those cases, percentages may not 
total to 100 percent.

STATISTICAL TERMINOLOGY
MEAN: The values of each observation are summed together and divided by the total number of observations 
(also called the average).

MEDIAN: This is the middle value of all observations ordered from low to high (also called the 50th percentile).

PERCENTILE: This is a value that divides a population according to a distribution of observations. It allows 
us to know the percentage of observations that fall above or below a particular value. For example, if we find 
that the 25th percentile of the number of lawyers in a department is three, we then know that 25 percent of 
departments have up to three lawyers, while the other 75 percent of departments have three or more.
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CUSTOM BENCHMARKING

COMPANY REVENUE
(total gross annual in $US)

TOTAL COMPANY 
EMPLOYEES

INDUSTRY SECTOR 
(using Standard Industry 
Classification (SIC) codes)

DATA WEIGHTING

NEED A MORE TAILORED REPORT?
We understand that for a true benchmarking exercise you will need the survey data only among a clearly defined apples-to-
apples peer group. You define the population to compare against and we provide a tailored report to fit your requirements.

Benchmarking reports can be customized to your organization’s peer group based on:

TAKE A LOOK INSIDE!

GEOGRAPHIC LOCATION
(country or global region)

COMPANY TYPE 
(public, private, wholly-owned 
subsidiary, non-profit)

HAVE QUESTIONS? WE’RE HERE TO HELP.

To request a custom benchmarking report or to speak with a member of ACC’s research team, 
please call +1 202.293.4103 or email research@acc.com. 

For more information on ACC’s benchmarking offerings visit acc.com/benchmarking.

Legal Department Spending Metrics — Medical Technology & Life Sciences

n
25th  

Percentile Mean Median
75th  

Percentile

Total inside spend  
Includes lawyer and non-lawyer compensation 
and other inside spend not categorized

29 $500,000 $17,352,024 $1,290,000 $21,000,000 

Total outside spend  
Includes spend on outside counsel and  
ALSPs and other remaining outside spend  
not categorized

29 $413,000 $18,018,658 $2,795,400 $10,000,000 

Total legal spend  
Total inside spend + total outside spend 29 $900,000 $35,370,682 $6,318,313 $25,949,509 

Lawyer compensation  
Combined compensation among all 
department lawyers—includes salary, cash 
bonus, taxes, and benefits

23 $274,000 $8,786,876 $550,000 $4,950,000 

Non-lawyer compensation  
Combined compensation among all 
non-lawyer legal staff—includes salary, 
cash bonus, taxes, and benefits

21 $75,000 $6,492,421 $296,000 $7,515,341 

Peer Company Profile

Company revenue US $500 million to US $3 billion

Industry

Organizations in “Medical Technology and Life Sciences”:
•   SIC Code 35: Industrial Machinery and Equipment
•   SIC Code 36: Electronic and Other Electronic Equipment
•   SIC Code 38: Instruments and Related Products

Company type Private companies and subsidiaries

Number of lawyers 12 to 18

Number of staff Not selected

Total legal spend $6M to $10M

Region Organizations headquartered in Asia, North America, or Latin America

Data weighting

Data weighted by percentage of revenue in each industry sector:
•  SIC Code 35: 20%
•  SIC Code 36: 30%
•  SIC Code 38: 50%

mailto:research@acc.com


ABOUT ACC
The Association of Corporate Counsel (ACC) is a global legal association that promotes 
the common professional and business interests of in-house counsel who work for 
corporations, associations and other organizations through information, education, 
networking opportunities, and advocacy initiatives. With more than 45,000 members 
employed by over 10,000 organization in 85 countries, ACC connects its members to the 
people and resources necessary for both personal and professional growth.

To learn more about ACC’s Research & Insights please contact ACC Research at 
+1.202.293.4103 or visit acc.com/surveys. To learn more about ACC’s benchmarking 
offerings visit acc.com/benchmarking.

ABOUT MAJOR, LINDSEY  
& AFRICA
Major, Lindsey & Africa is the world’s largest leading legal search firm. The firm, 
founded in 1982, offers a range of specialized legal recruiting and Transform Advisory 
Services to meet the ever-changing needs of law firms and legal departments and 
to support the career aspirations of talented lawyers and legal and compliance 
professionals. With more than 25 offices and 200-plus search consultants around the 
world, Major, Lindsey & Africa uses its market knowledge and experience to partner 
with organizations to fulfill their legal talent needs and provide solutions to increase 
team efficiency and effectiveness. Major, Lindsey & Africa is an Allegis Group company, 
the global leader in talent solutions. To learn more about Major, Lindsey & Africa, visit 
www.mlaglobal.com.
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Counsel (ACC). All additional requests for use must comply with ACC’s copyright policy located at 
acc.com/about/privacy-policies/copyright.

When using information from this report, the following language must appear: Reprinted with 
permission from the Association of Corporate Counsel 2022. All Rights Reserved.

©2022 Association of Corporate Counsel, All rights reserved.




