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Agenda

Introduction  & Topic
What are we talking about when we say CLM?
Common Pitfalls in CLM Implementations
CLM Implementations:  More than just tech!
Experience and successful case studies 
The elephant in the room: is CLM disruptive for the legal profession? How can 
legal departments adapt to embrace CLM? 





Platform

Contract 
Assembly

AI EngineReminders and 
Management

Doc 
Retention

What do we mean when we say “CLM”



Pitfalls & Traps

Poor scoping
Expectation setting (both from 
Vendor & Org)
Missing the internal costs
Forgetting about people & 
process
Digital Highway vs Digital car 
park





Legal Innovation Coffees 

Peer to peer exchange
Best practices
Informal chats
Mentorship




