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SINGAPORE THE LEGAL HUB OF ASIA 

Enabling Future Ready Trusted Legal Professionals
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ACTIONABLE 
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DEVELOPMENT

STRENGTH 

THROUGH 

COMMUNITY

Bringing members together
(eg. networking, learning 
communities and profession’s 
cohesion) 

Expert groups for consultation 
and feedback on SAL’s work

Partnerships with Stakeholders 
to drive SAL’s mission

Scholarships and awards to 
support SAL’s work

Grounded in our past while 
building the future

LEGAL THOUGHT 

LEADERSHIP

Promoting familiarity of 
Singapore laws

Legal Content creation for 
Singapore and the Region

Research on cutting edge legal 
topics

Harmonisation of Asian 
Business Laws (Asian Business 
Laws Institute)

Drive legal industry 
productivity

Drive adoption of legal 
technology

Research new technologies, 
innovative processes and start-
ups for future tools

Align to national technology 
roadmaps

Identifying future skills

Enablement to be Future 
Ready

Career progression pathway
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ACCELERATION OF CHANGE – CUSTOMERS & BUSINESSES

Source How COVID-19 has pushed companies over the technology tipping point—and transformed business forever.

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever


SPEED & PERMANENCE OF CHANGE

Source How COVID-19 has pushed companies over the technology tipping point—and transformed business forever.

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever


Counsel | Framework to Build Back Better

PEOPLE PROCESS TOOLS

Talent Audit 
Existing competencies vs development areas for 
future needs based on business strategy

Upskill vs Augmented headcount 
Short term future need or long term requirement

Build Emotional Intelligence
Improved Relationship Engagement to be Trusted 
Partner. Build stronger teams.

Risk Review
Changes which were rapidly implemented

Benchmark with Data
First Contact, Turnaround times, Connect with right 
person etc.

Identify areas for improvement 
Changes in policy, reassessment of organisational 
risk appetite, repetitive tasks,  etc.

Manage stakeholder(s) 
Quick questions answered through FAQs or chatbots

Drive automation 
Repetitive and/or low value tasks through no-code 
automation etc.

Speed up service delivery
Better use of collaboration tools, reuse of knowledge 
etc.
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