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Keynote: Mitch Kowalski 
 All innovation should start with “Why”. Lawyers are highly 

skeptical – you have to change mindsets before you can drive 
real change within a team or across an organization.  

 Innovation does not have to be flashy. Boring can be better. 
 Being “innovative” does not mean that you are leading-edge in-

house counsel; it can help drive change to ensure your company 
remains competitive or on par with others in your industry. 

 There are many Legal Tech solutions available currently (~2000 
+). Find platforms that will create value > the cost of acquisition.  

 Explore existing in-house technology prior to seeking external 
solutions (e.g. Office 365 tools) and don’t expect budget 
increases. 

 Focus on how to attract and retain top talent that have an 
innovative mindset: promote mastery, autonomy and purpose. 

Panel Discussion: Innovation Strategies and Practices  
 Workarounds or “hacks” in a process are good indicators of a 

pressure point that might be ripe for innovation. 
 Start small, with 1 or 2 minor improvements and then iterate 

and validate. Seek incremental feedback from all stakeholders. 
 Legal teams are used to the “more for less” challenge and 

innovation has typically focused around improving efficiencies 
internally. Proper strategies should include all stakeholders, 
especially clients; focus on end users’ experiences (not 
lawyers’).  

 Strive to under promise and over deliver to manage 
expectations. 

 Do not move too quickly to the “implementation” phase of an 
initiative. Implementing technology can be tricky and proper 
buy-in, understanding and preparation from all stakeholders is 
key.  
 Metrics, milestones and KPIs can be useful to track progress   

 

 

 
 
Fasken is a leading international law 
firm with more than 750 lawyers and 
ten offices on four continents. We work 
with clients around the globe, offering 
expertise in legal issues affecting all 
types of industry, government and 
individual objectives.  

To enhance the client experience, we 
deploy innovative tools – including 
Fasken Edge – to better enable our legal 
teams and clients.  Fasken Edge is our 
online legal services and collaboration 
platform, which connects clients to their 
Fasken legal team on matter-specific 
workspaces. The platform offers a single 
place where all content and activity is 
accessible, actionable and secure – 
creating real-time visibility into the 
process for clients and their key 
stakeholders at any given point in time. 

Access the Recorded Videos 
Please check out Fasken Edge to view 
the videos of this event. 

Related Resources from Association of Corporate Counsel Vendor Information 

Note:  Some information may only be accessible to ACC members 
 ACC Legal Operations Maturity Model 2.0 (Sept 2020) 
 How In-house Leaders Can Use Technology to Better Prepare for 

the Next Crisis (July 2020) 
 The Role of Innovation in Corporate Legal Departments — The 

Experience at Siemens Canada (Nov 2018) 

 OPTIS Consulting - Ivalua, Adam 
Fischer, Daniela Africano 

 Litera, Vincent Michetti; Amanda 
Woodley 

 Alexsei, Mark Doble, Co-founder 
& CEO; Tania Mascitelli 

 Fasken Edge, Michael McGinn, 
Innovation Specialist, Fasken 

ACC membership – Join or Renew! 

   Click here to become a member         |        Click here to renew your membership 

 

https://www.faskenedge.com/home/dashboard/acc_event_11-12-20
https://www.acc.com/resource-library/acc-legal-operations-maturity-model-20
https://www.accdocket.com/articles/how-in-house-leaders-technology-risk-mitigation.cfm?_ga=2.25629565.1130242442.1605217180-1901607836.1605023924
https://www.accdocket.com/articles/how-in-house-leaders-technology-risk-mitigation.cfm?_ga=2.25629565.1130242442.1605217180-1901607836.1605023924
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