
www.acc.com/legalopsemeaby legal ops professionals, for legal ops professionals

Process Improvement & Work Allocation

ACC Legal Operations EMEA
Virtual Roundtable

07 July 2020



www.acc.com/legalopsemeaby legal ops professionals, for legal ops professionals

Our Panel today

Maurus Schreyvogel 
Chief Legal Innovation 

Officer at Novartis 
International AG

Mo Zain Ajaz
Chief Operations Officer for 
Legal & GC at National Grid

2

Robin Snasdell, Facilitator
Managing Director
Consilio

Andrew Dey, Facilitator
Senor Director
Consilio

Kate Danson 
General Counsel, 
Group at Johnson 

Matthey



www.acc.com/legalopsemeaby legal ops professionals, for legal ops professionals

Introduction and Housekeeping
• ACC Legal Operations EMEA is a growing community of in-house leaders 

engaged in mutual knowledge-sharing to support advancement of 
operational sophistication and innovation in legal services.

• Virtual Roundtables are held every other month. Next - Using Metrics, 
Dashboards & Data Analytics For Decision-making & Performance 
Management - 8 September.

• A conference will be hosted virtually in the week of 19 October, or in 
Amsterdam on Tuesday 20 October.

• Do participate in the polls – final slides will include results.

• Ask questions using chat tool – the speakers would love to respond.
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Our speakers will share their experiences 
around:

• Process improvements and automation

• Providing tools to making your legal teams 
more self-sufficient
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How Design Thinking can be applied to 
Create Process for Innovation

Mo Zain Ajaz
Chief Operations Officer for Legal & GC

at National Grid
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How Design Thinking can be applied 
to Create Process for Innovation

• Overview of Design Thinking
• Case Study: How can this be applied to 

looking at process improvements?
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What is Innovation and what is Design Thinking….

Inclusive, Interactive and Creative Solutions are owed by participants 

Design thinking is about identifying a complex problem that you wish to solve. 
Harnessing the power of the collective using a methodology to understand, ideate, 
and solve the problem. 
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Problem Causes Options Solution Implementation Results

Problem statement 
Desired state 
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Demand 
Management –
‘make more buy 

less’

Pricing and Right 
Sourcing – ‘40% 
improvements in 

AFA’

Employee 
Engagement 
Survey ’Best 

Results in the 
company’

Aligning priorities 
with business 

goals ‘more with 
less’  25% savings  

Transfer of 18,000 
properties ‘<3 

years v >10 years’

Panel selection 
and mobilisation 
‘award winning’ 

E-Billing and Doc 
Management 

implementation 
’87% very happy’ 

RM and Value Add 
refocus  

> £1M of VA 

Design 
Thinking 
Success
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Using the decision tree will ensure that work is routed to the 
most appropriate person based on cost, capability and capacity
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Case Study on how to Automate Contract 
Creation

Maurus Schreyvogel Chief Legal Innovation 
Officer at Novartis International AG
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How Design Thinking can be applied 
to Create Process for Innovation

• Using technology to automate contract 
creation
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What Types of System help Manage Process 
Improvements? 

Kate Danson 
General Counsel, Group at Johnson Matthey
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What Types of System help Manage 
Process Improvements? 

a) Overview of our transformation project

b) Legal Service Requests 

c) Challenges and lessons learned so far
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The Why

Focused on service delivery but with lack 
standardised processes, divergent ways of 
working and poor data. 

Needed a system to become a united, global 
legal team operating efficiently & consistently.

Wanted a tech solution to support new ways of 
working, not incremental changes over a long 
period. 
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The Why

Management of external counsel and their costs = 
time consuming and inefficient

E-billing capability gives insight, control and 
understanding of spend.

Diversity in ways of working
Single and uniform approach that simplifies ways 

of working and avoids duplication

Lack of a single repository for contracts and 
matters –wasted time searching for information. One ‘home’ for all information

Low levels of standardization 
Deployment of standard practices, processes 
and documents to generate efficiencies and 

streamlined approach 

Low reporting capability and ability to cut data 
and measure performance.

Rich data to understand legal activities and 
create further efficiencies
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The What
After a search and tender process we selected 
Onit as our single technology platform.

Incorporating:
• Contract management
• Matter management
• Legal service requests (Legal Front Door)
• Legal Holds
• E-billing
and integrating with e-signature

Began requirements gathering in July 2019. Go 
live is due in early August.
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Legal Service Requests
Use of LSR’s will be a key part of our new way of 
working and process improvements.

Limited due to realism as to what we could 
achieve short-term and risk of change overload.

Focus on a couple of key areas as test beds.

Plan to extend areas for use in the future. 
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The Learning
Don’t under-estimate the effort, enthusiasm 
and resources required (time, skills and 
people)

Start with the outcome you want to achieve, 
not the technology solution.

Don’t be seduced by the possibilities. 
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Poll Question 3:  
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Do you utilise Legal Service Requests?
• Yes – by our legal team to trigger work 

activities
• Yes – by businesses to request legal services
• No – but implementing in the next 12 months
• No – due to other priorities 
• No – do not see this as a benefit
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Questions?
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Reminders…
This Virtual Roundtable has been recorded – check the ACC Legal Operations 
EMEA web site if you want to share this with colleagues.

The next roundtable focusses on Using Metrics, Dashboards And Data 
Analytics For Decision-making And Performance Management on 8 
September

See www.acc.com/legalopsemea for information and dates of future events.

Please take a moment right now to complete the evaluation form for this 
Virtual Roundtable - www.acc.com/LO-EMEA-VR-eval
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Thank You
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