ACCA-SOCAL CHAPTER’S INVESTMENT POLICY

1.
POLICY INTRODUCTION

This statement is issued by the Board of Directors of Association of Corporate Counsel America Southern California Chapter for guidance in managing SCC’s investments.  The Board will manage the investments with care, prudence, and diligence.  

2.
INVESTMENT OBJECTIVES


The investment objectives of SCC are as follows:


A.
To preserve capital on an inflation adjusted basis.


B.
To seek reasonable income and growth.


C.
To avoid speculative investments.

3.
INVESTING AND REINVESTING


The Board, subject to any specific limitations, may do any of the following:

A.
Invest and reinvest assets in any personal property deemed advisable by the Board, whether or not it produces a current return, including stocks, bonds, debentures and other securities of profit or nonprofit corporations, shares in or obligations of associations or partnerships, and obligations of any government or subdivision or instrumentality thereof.

B.
Retain property contributed by a donor for as long as the Board deem advisable or as long as legally required.   With the written consent of the donor, the Board may release, in whole or in part, a restriction imposed by the applicable gift instrument on the use or investment of a gift.

If written consent of the donor cannot be obtained by reason of the donor’s death, disability, unavailability, or impossibility of identification, the Director may apply in the name of SCC to the superior court or other court of competent jurisdiction, for release of a restriction imposed by the applicable gift instrument on the use or investment of the gift.  

C.
Include all or any part of the assets in any pooled or common fund maintained by the Board.


D.  
Invest all or any part of the assets in any other pooled or common fund available for investment, including shares or interests in regulated investment companies, mutual funds, common trust funds, investment partnerships, real estate investment trusts, or similar organizations in which funds are commingled and investment determinations are made by persons other than the Board.

4.
APPROPRIATIONS

The Board may appropriate for expenditure for the uses and purposes for which the Board is established, the assets, and so much of the net appreciation, realized and unrealized, in the fair value of the assets over the historic dollar value as is prudent.

5.
DELEGATION OF AUTHORITY


Except as otherwise provided by the applicable gift instrument or by applicable law relating to governmental institutions or funds, the Board may do the following:

A.
Delegate to its committees, officers, or employees of the Board, or agents, the authority to act in place of the Board in investment and reinvestment of SCC’s funds.

B.
Contract with independent investment advisors, investment counsel or managers, banks, or trust companies, so to act.

C.
Authorize the payment of compensation for investment advisory or management services.

D.  
Authorize the Treasurer to use his/her discretion to accept the investment management team’(s) advice, or, to instruct the investment management team(s) to liquidate any account to raise cash flow to meet SCC’s monthly expenses.

6. 
THE CONDUCT OF THE BOARD’S INVESTMENT MANAGEMENT COMPANIES

A.
Any investment management company that the Board contracts with shall manage the assets with the care, skill, prudence and diligence that a prudent person acting in a like capacity and familiar with such matters would use in the conduct of an institution of like character and with like aims.

B.
Over a trailing four quarter period, the portfolio’s equity returns are expected to meet or exceed the S&P 500, and the fixed income portion is expected to outperform the Merrill Lynch Master Bond Index.

C.
The investment guidelines of SCC are as follows:

1.
Liquidity.  Sufficient liquidity will be maintained to meet the current cash or cash equivalents needs of SCC.  Cash or cash equivalents includes: money market funds, short-term investment fund accounts, certificates of deposit (not exceed 12 months in maturity), banker’s acceptances and repurchase agreements.    Commercial paper must have the highest rating by a major rating services.   In the case of all other instruments, the obligor must have an underlying credit rating of “A.”

2.
Appropriate Asset Class.  Any reserves over and above those required under Section 6 (C) (1) above, will be invested by SCC’s investment management companies under the following asset classes:

a.  Common Stocks, Preferred Stocks, Convertible Securities and American Depository Receipts.  Decisions as to individual security selection, security size and quality, number of industries, or holdings, current income levels and turnover, are left to broad manager discretion, subject to usual standards of fiduciary prudence.  However, in no case, except mutual fund shares, shall a single security exceed twenty-five percent (25%) of the equity portion of the portfolio at time of purchase.  Additionally, no single major industry shall represent more than twenty-five percent (25%) of the market value of the equity portion.

b.  U.S. Treasuries and Agencies, as well as Corporate, Municipal and Mortgage Backed Bonds.  All bonds must be rated “A” or higher by Moody’s or Standard and Poor’s, with no more than twenty percent (20%) permitted in the “A” category.  Holdings shall be well diversified with respect to type, industry and issuer in order to minimize risk exposure.  Except for bonds guaranteed by the U.S. government or its agencies, no single holding, and single issuer’s obligations, shall represent more than ten percent (10%) of the bond portfolio, at cost.

c.  Asset Allocation.  SCC’s asset allocation guidelines under Section 6 (C) (2) follows:








Target

Min

Max


Fixed Income (See FN. 1)

70%

55%

75%



Equities (See FN. 2)


20%

15%

25%



Cash Equivalents (See FN. 3)

10%

0%

15%

Foot note (1): Maturities exceeding 12 months.  Board encourages the laddering or staggering of fixed income investments (i.e., 1 year, 2 year, 3 year maturities). 
Footnote (2): International component:  10-20% of equities.  

Footnote (3): Cash equivalents may not exceed 12 months in maturity.  The Board encourages the laddering or staggering of fixed income investments (i.e., 3 month, 6 month, 9 month maturities).

3.  Restrictions.   SCC’s investment management companies may not invest in the following asset classes:

a.  Commodities, Options and Futures (unless if used as a hedge to reduce the possibility of a future loss).




b.  Securities sold short or bought on margin.




c.  Bullion or other “hard assets.”




d.  Warrants.




e.  Private placements and Guaranteed Insurance Contracts.

f.  Unregistered Securities (if donated, may be received and held at discretion of Board).

g.  Securities of any entity in which any Director has a material financial interest, unless that transaction is approved pursuant to Section 5233 of the California Corporations Code (a list of such entities shall be provided to SCC’s investment management companies).

7.  
COMMUNICATION
A.  The investment management companies will keep SCC’s Officers informed of significant changes in investment strategy, asset allocation, and asset selection.

B.  The Officers shall be notified immediately, in writing, of any changes in ownership, financial condition, and major personnel changes at the investment management companies.

C.  The investment management companies are expected to adhere to the instructions of the Board and its Officers.  It is incumbent upon the investment management companies to contact the President of SCC if the instructions are unclear.

8.
AUTHORITY AND DISCRETION
The investment management companies will make all management decisions on a discretionary basis, subject to the Investment Guidelines set forth above.

9.
TRANSACTIONS AND RECORDS  

Security records will be sent to the SCC’s Treasurer at the end of each month.  Asset lists and performance data will be furnished quarterly.

10.
MEETINGS
The investment management companies must be prepared to meet with the Officers every quarter.

11.
TERMINATION
 The Board may terminate an investment management company at any time for any reason.

12.
PROXY VOTING
Voting of proxies will be the full responsibility of the investment management companies.  They are expected to keep a record of how all proxies are voted.

13.
COMPLIANCE
The investment management companies are expected to supply the Board’s President with the SEC form ADV Part II annually and be registered under the Investment Advisory Act of 1940.  If the investment management company is a trust company, the company’s financial statues will be supplied to the Board annually.
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