
The	
  Link	
  was	
  made	
  as	
  user-­‐friendly	
  as	
  possible,	
  but	
  we	
  wanted	
  to	
  
leave	
  nothing	
  to	
  chance,	
  so	
  we	
  have	
  posted	
  user	
  guides	
  for	
  every	
  
section	
  or	
  function	
  of	
  the	
  site	
  



ACEbook:	
  Each	
  OGC	
  member	
  has	
  a	
  proBile	
  page	
  that	
  
provides	
  useful	
  information	
  to	
  colleagues	
  and	
  clients	
  

Profile	
  informa-on,	
  like	
  prior	
  job	
  
history,	
  areas	
  of	
  experience,	
  etc.,	
  are	
  
fully	
  searchable,	
  so	
  members	
  can	
  
easily	
  locate	
  others	
  who	
  may	
  have	
  

helpful	
  informa-on	
  

A>orney	
  licensing	
  
informa-on	
  is	
  

verified	
  and	
  up	
  to	
  
date	
  



All	
   OGC	
   members	
   are	
   asked	
   to	
   complete	
   a	
   skills	
   inventory	
  
that	
   covers	
  more	
   than	
   200	
   standardized	
   categories;	
   Binding	
  
members	
  with	
  special	
  experience	
  is	
  literally	
  a	
  click	
  away	
  

Having	
  access	
  
to	
  this	
  kind	
  of	
  
informa-on	
  

about	
  skill	
  sets	
  
helps	
  us	
  

quickly	
  build	
  
effec-ve	
  agile	
  
and	
  project	
  

teams	
  

Again,	
  all	
  
search	
  

responses	
  
link	
  to	
  

ACEbook	
  
profiles	
  



The	
  Digital	
  Library	
  –	
  Contains	
  thousands	
  of	
  useful	
  articles,	
  memos,	
  
templates,	
   reference	
   materials,	
   etc.	
   Access	
   may	
   be	
   selectively	
  
controlled	
  to	
  take	
  into	
  account	
  privilege,	
  conBidentiality,	
  etc.	
  

The	
  DL	
  has	
  its	
  
own	
  paralegal/	
  
librarian	
  with	
  a	
  
Masters	
  in	
  

Library	
  Science	
  The	
  Spotlight	
  
highlights	
  new	
  or	
  
unusual	
  features	
  

Search	
  is	
  fast	
  
and	
  as	
  

granular	
  as	
  
necessary	
  



The	
  DL	
  has	
  many	
  different	
  areas	
  to	
  explore	
  

For	
  example,	
  
the	
  Lexicon	
  is	
  
like	
  a	
  private,	
  
insurance	
  
and	
  law	
  
version	
  of	
  
Wikipedia	
  All	
  DL	
  

documents	
  
are	
  tagged	
  
using	
  a	
  

consistent	
  
taxonomy,	
  
so	
  you	
  can	
  
easily	
  sort	
  
by	
  topic	
  



Here	
  is	
  a	
  sample	
  Lexicon	
  article,	
  on	
  the	
  attorney-­‐client	
  privilege	
  as	
  
it	
  applies	
  to	
  in-­‐house	
  counsel.	
  Because	
  it	
  is	
  a	
  wiki	
  page,	
  it	
  is	
  editable	
  
by	
  our	
  members	
  to	
  keep	
  it	
  up	
  to	
  date	
  or	
  add	
  comments.	
  



We	
  also	
  have	
  a	
  standard	
  Template	
  Form	
  Library.	
  Although	
  it	
  was	
  set	
  
up	
   by	
   our	
   Corporate	
   Transactions	
   group,	
   anyone	
   who	
   prepares	
   a	
  
useful	
  form	
  of	
  any	
  kind	
  is	
  encouraged	
  to	
  make	
  it	
  generic	
  and	
  upload	
  it.	
  

And	
  
because	
  
these	
  are	
  
centrally	
  
stored	
  and	
  
curated,	
  we	
  
can	
  ensure	
  
that	
  only	
  
the	
  most	
  
current	
  

versions	
  will	
  
be	
  used	
  



Our	
   OGC	
   Forum	
   is	
   a	
   place	
   where	
   members	
   can	
   tap	
   into	
   the	
  
collective	
   wisdom	
   of	
   the	
   group,	
   asking	
   questions	
   about	
   law,	
  
practices,	
  outside	
  counsel,	
  insureds,	
  regulators,	
  etc.	
  

Simple	
  
guidance	
  

insures	
  that	
  
interac-ons	
  

will	
  be	
  
professional	
  

and	
  
courteous	
  



Forum	
   postings	
   link	
   to	
   our	
   ACEbook	
   proBiles,	
   so	
   participating	
   in	
   the	
   Forum	
  
becomes	
  another	
  great	
  way	
  to	
  get	
  to	
  know	
  your	
  colleagues;	
  and,	
  Forum	
  postings	
  
are	
  retained	
  and	
  searchable	
  to	
  build	
  on	
  our	
  Knowledge	
  Base	
  



We	
  have	
   adopted	
   an	
   “agile	
   team”	
   approach	
   to	
   address	
   assignments	
   that	
  
need	
  to	
  be	
  performed	
  quickly	
  by	
  more	
  than	
  several	
  people,	
  but	
  which	
  do	
  
not	
  require	
  formal	
  project	
  planning	
  



A	
   standard	
   template	
   is	
   used	
   to	
   form	
  and	
   then	
   to	
   track	
   agile	
  
teams	
  and	
  the	
  work	
  they	
  do	
  	
  



Assignments	
  that	
  are	
  longer	
  term,	
  more	
  intricate,	
  or	
  require	
  coordination	
  
of	
  many	
  different	
  people	
  require	
  formal	
  project	
  management	
  techniques	
  

The	
  OGC	
  has	
  
built	
  its	
  own	
  

internal	
  PMO	
  to	
  
lead	
  such	
  
projects	
  



Each	
   OGC	
   member	
   above	
   a	
   certain	
   rank	
   is	
   required	
   to	
   submit	
   a	
  
monthly	
  activity	
  report	
  using	
  a	
  customized	
  online	
  tool	
  that	
  ensures	
  
consistency	
  and	
  generates	
  reports	
  for	
  senior	
  management	
  	
  



For	
   many	
   years,	
   the	
   OGC	
   has	
   been	
   working	
   with	
   an	
   outside	
   vendor	
   to	
  
develop	
   CLE	
   programs	
   tailored	
   to	
   meet	
   our	
   special	
   insurance-­‐focused	
  
needs;	
   programs	
   are	
   presented	
   by	
   outside	
   counsel,	
   inside	
   counsel,	
   or	
  
both.	
  

And	
  all	
  CLE	
  
materials	
  are	
  
maintained	
  on	
  
the	
  Link	
  for	
  

future	
  
reference	
  



When	
   it	
   comes	
   to	
  human	
  resources	
  and	
  staff	
  development,	
  we	
  put	
  our	
  
money	
  where	
  our	
  mouths	
  are	
  –	
  more	
  than	
  half	
  of	
  our	
  OGC	
  professionals	
  
participate	
  in	
  an	
  ongoing	
  mentoring	
  program	
  



The	
   OGC	
   News	
   Center	
   is	
   a	
   peer-­‐sourced	
   selection	
   of	
   news	
   posted	
   by	
  
members	
   that	
   they	
   believe	
   would	
   be	
   of	
   interest	
   to	
   other	
   members;	
   and	
  
because	
  our	
  members	
  subscribe	
  to	
  so	
  many	
  different	
  news	
  services,	
  the	
  News	
  
Center	
  offers	
  the	
  very	
  best	
  of	
  insurance-­‐focused	
  legal	
  news	
  and	
  commentary.	
  



Project	
   Best-­‐In-­‐Class	
   is	
   not	
   just	
   a	
   senior	
  management-­‐driven,	
   top-­‐down	
  
initiative;	
  each	
  year	
  dozens	
  of	
  volunteers	
  from	
  all	
  parts	
  of	
  the	
  OGC	
  work	
  
on	
   selecting	
   and	
   executing	
   the	
   initiatives	
   for	
   the	
   coming	
   year,	
   and	
   each	
  
year	
  the	
  enthusiasm	
  and	
  innovation	
  become	
  stronger.	
  



And	
   to	
   ensure	
   that	
   Project	
   Best	
   in	
   Class	
   and	
   other	
   initiatives	
   actually	
   are	
  
making	
   the	
   OGC	
   better,	
   we	
   have	
   implemented	
   a	
   Balanced	
   Scorecard	
   that	
  
consistently	
  measures	
  certain	
  metric	
  trends,	
  year	
  over	
  year	
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Metric Score (1-5) Weight How Obtained Weighted Average 
Customer Satisfaction   

  
  
  
  
  
  
  

  

Expertise 6% Client Survey (annual) 
Business Sense 6% Client Survey (annual) 
Complex problem solving/Innovation 6% Client Survey (annual) 
Responsiveness 6% Client Survey (annual) 
Results 6% Client Survey (annual) 
Teamwork 6% Client Survey (annual) 

Overall Total Expense (TE) to plan 5% Fin./Sr Mngt Review 
OGC Employee Average Hourly Rate 5% Fin./Sr Mngt Review 
Travel Expenses to plan 5% Fin./Sr Mngt Review 
OCE to plan 5% Fin./Sr Mngt Review 
OC Average Hourly Rate 5% Fin./Sr Mngt Review 

Forum Participation 5% SP Stats / Mgr. Survey 
Agile/Project Team Participation 5% SP Stats / Mgr. Survey 
Library Participation 5% SP Stats / Mgr. Survey 
Overall BIC Project Participation 5% SP Stats / Mgr. Survey 
Rules of Engagement 5% SP Stats / Mgr. Survey 

CE Participation (Education) 4% Manager Survey 
On the Job Training (Experience) 5% Manager Survey 
Learns new skills and new areas of ACE (products, 
businesses, management teams, etc.)  (Exposure) 

5% Manager Survey 



The	
  Link	
  is	
  an	
  inward-­‐facing	
  platform,	
  intended	
  for	
  use	
  by	
  OGC	
  members	
  
–	
   	
   but,	
   we	
   also	
   have	
   an	
   outward-­‐facing	
   platform	
   designed	
   to	
   serve	
   our	
  
clients	
   that	
   is	
   part	
   of	
   the	
   ACE	
   Group’s	
   own	
   Global	
   Village	
   social	
   media	
  
platform.	
  



And	
  each	
  OGC	
  business	
  division	
   legal	
  services	
  group	
  maintains	
  an	
  
active	
  Global	
  Village	
  site	
  for	
  the	
  service	
  of	
  its	
  clients	
  	
  



Our	
  goal	
  truly	
  is	
  to	
  be	
  and	
  remain	
  a	
  best-­‐in-­‐class	
  organization,	
  dedicated	
  
to	
  bringing	
  exceptional	
  value	
  to	
  our	
  client.	
  
	
  
	
  
And	
  to	
  have	
  fun	
  doing	
  it.	
  
	
  
	
  
Feel	
  free	
  to	
  email	
  greg.stern@acegroup.com	
  if	
  you	
  have	
  any	
  questions	
  


