
11

October 18, 2019 Adding Generational 
Perspectives: Extending the 
Diversity Conversation

Blake, Cassels & Graydon LLP – Privileged and Confidential



www.challengefactory.ca

Lisa Taylor
lisa@challengefactory.ca

@changepaths

1

Adding 
Generational 
Perspectives: 
Extending the 

Diversity 
Conversation



Works with future-
focused organizations 
who want…

…the same level of 
confidence in their 
People Roadmap as they 
have in their Technology 
Roadmap… …so that they can thrive 

and sustain competitive 
advantage in a disruptive 
business landscape.

Challenge Factory…
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Ageism masks the 
longevity-based talent 

revolution
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Gurr’s 5 
Dimensions of 
Revolutions

Affects values, norms, behaviour patterns and 
situations

Change occurs in these dimensions at the same 
time

Impact is widespread affecting all actors

There are patterns to the change that can be 
understood and predicted

It is happening right now, with increasing 
urgency

Source: Talent Revolution: Longevity and the Future of Work, Taylor and Lebo, p. 17
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Career 
timelines have 

changed
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Organizations have 
BROKEN TALENT 

ESCALATORS
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Shift thinking, 
debunk myths and 
shape a different 
future of work for 

everyone
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5 Myths
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Age-based myths 
generally focus on 

performance 
or costs
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Best Before Dates Diminished 
Productivity 

Excessive Salaries Squandered 
Investments
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Intergenerational 
Performance 

Characteristics
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“Companies are ill-informed 
about the real costs of their 

workforce.”
(Taylor and Lebo, 2019)

©2019. Challenge Factory Inc. All Rights Reserved 



©2019. Challenge Factory Inc. All Rights Reserved 

“Perception of … productivity 
turns on the attitude of the 

employer, not the actual output 
of the employee."

(Taylor and Lebo, 2019)
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.

Entrepreneurial or 
Risky Ventures

5% 30% 10%

Hobbies and 
Interests

5% 10% 10%

Stable Base 90% 60% 80%

Current Mix 3-6 months 6-24 
months

New realities of career 
ownership is changing the 

employer/employee 
relationship for everyone
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My kids will live past their 
100th birthday
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What kind of work 
and workplaces 
do you want for 

future 
generations?



Lisa Taylor
President

416.479.0083
lisa@challengefactory.ca
www.challengefactory.ca
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