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Challenge Factory...

...the same level of
confidence in their
People Roadmap as they
have in their Technology
Roadmap...

...s0 that they can thrive
and sustain competitive

v advantage in a disruptive
* business landscape.
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Ageism masks the
longevity-based talent
revolution

ry Inc. All Rights Reserved



Affects values, norms, behaviour patterns and
situations

Change occurs in these dimensions at the same
time

Gurr's 5
D|m e nS|O nS Of Impact is widespread affecting all actors
Revolutions

There are patterns to the change that can be
understood and predicted

It is happening right now, with increasing
urgency

Source: Talent Revolution: Longevity and the Future of Work, Taylor and Lebo, p. 17
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Shift thinking,
debunk myths and
shape a different
future of work for
everyone
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Age-based myths
cenerally focus on
performance
Or cOsts
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Squandered
Investments

Excessive Salaries
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“Companies are ill-informed
about the real costs of thelr

workforce.”
(Taylor-and Lebo, 2019)
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“Perception of ... productivity
furns on the attitude of the
employer, ot the actual output

of the employee.”
(Taylor and Lebo, 2019)






New redlities of career
ownership is changing the
employer/employee
relationship for everyone

Passion
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My kids will live past their
00" birthday




What kind of work
and workplaces
do you want for

future
generationse
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