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Introduction and Housekeeping

 ACC Europe is the professional forum for knowledge sharing,
collaboration, and inspiration among European in-house counsel. ACC
Europe is committed to helping their members innovate and excel in the
delivery and management of legal services to their organisations, and
advance in legal operations maturity across the continent.

* These Virtual Roundtable sessions will be hosted every other month - the
next will take place on 5 November on “2019 Legal Operations Lessons
Learnt and Priorities for 2020”.

e ACC Legal Operations and Consilio are hosting a one-day “Accelerate
Innovation" conference on 15 October at Hilton Frankfurt City Centre,
with an evening reception the night before.

Register at https://www.acc.com/2019-accelerate-innovation.
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Introduction and Housekeeping

* You are encouraged to participate in this Virtual Roundtable by completing
the online polls that will take place.

* You also have the ability to ask questions at any point during the
Roundtable using the Webinar platform — if we have time our panel will
then address them.
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What is Digital Transformation?

“The use of new, fast and frequently changing digital technology to
solve problems often utilising cloud computing, reducing reliance
on user owned hardware but increasing reliance on subscription

based cloud services.

Some of these digital solutions enable - in addition to efficiency via
automation - new types of innovation and creativity, rather than
simply enhance and support traditional methods

One aspect of digital transformation is the concept of 'going
paperless' or reaching a 'digital business maturity' affecting both

\

individual businesses and whole segments of society, such as
A\ _government, mass communications, art, medicine, and science” “! 4

"1 https://en.wikipedia.org/wiki/Digital_transformation

by legal ops professionals, for legal ops professionals www.acc.com/legalopseurope



http://www.acc.com/legalopseurope

LEGAL OPERATIONS /XCC s, Consilio™

Poll Question 1

Has your legal
team ‘gone
paperless'?

Already Willbein1 Willbe in3  Will never
paperless year years happen
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How Digital Transformation helps

Value-Based Sourcing & Staffing
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Digital Transformation in legal teams

* Does your organisation have a Digital
Transformation programme?

* Does your legal team have a Digital
Transformation programme?

 How does Digital Transformation add value?

* How do you measure Digital Transformation?
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Poll Question 2

Does your legal team
have a digital
transformation plan for
the next 2-3 years?

AN
Yes, plan Mo, but Mo, and not Will never
already in working on considering happen

place creating one this
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Creating your Business Case
* Obtaining budget - can Digital
Transformation help?

* Where does the opportunity .

come from? =
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Poll Question 3

Has having a Digital
Transformation
initiative helped you
get budget for legal
technologies used by
your legal team?

Yes Mo M/A
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The Digital Transformation Journey

* Reviewing Digital Transformation technologies

* New Digital Transformation technologies and
business as usual

* Governing the use of new Digital
Transformation technologies
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Poll Question 4

Has implementing
Digital Transformation
technologies made your
legal team more
efficient?
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Significantly Somewhat Mot at all N/A
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Questions?
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Poll Question 5

Is your legal department

ready for Digital
Transformation??
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Reminders...

e This Virtual Roundtable has been recorded — check the ACC Legal
Operations Europe web site if you want to share this with
colleagues.

* The next Virtual Roundtable session takes place on Tuesday 5
November on “2019 Legal Operations Lessons Learnt and Priorities
for 2020 — see www.acc.com/legalopseurope for information and
future dates.

» Register for the ACC Legal Operations/Consilio “Accelerate
Innovation" conference to be held on 15 October 2019 in Frankfurt
at www.acc.com/2019-accelerate-innovation. Use discount code
OPSFLASH19 before 12 September and save EUR100

* Please complete the online evaluation form for this Virtual
Roundtable: Survey - 4th European ACC Legal Operations Virtual
Roundtable on 10 September 2019
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Thank You

by legal ops professionals, for legal ops professionals www.acc.com/legalopseurope 21



http://www.acc.com/legalopseurope

	Slide Number 1
	Today’s Panel
	Introduction and Housekeeping
	Introduction and Housekeeping
	Today’s Panel
	What is Digital Transformation?
	Poll Question 1
	What is Digital Transformation?
	How Digital Transformation helps
	How Digital Transformation helps
	How Digital Transformation helps
	Digital Transformation in legal teams
	Poll Question 2
	Creating your Business Case
	Poll Question 3
	The Digital Transformation Journey
	Poll Question 4
	Questions?
	Poll Question 5
	Reminders…
	Slide Number 21

