Army Leadership

The process of influencing people by providing purpose, direction, and
motivation to accomplish the mission and improve the organization.
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The Leadership Requirements Model establishes what leaders need to be, know and do.
A core set of requirements informs leaders about expectations.

Leadership Requirements Model

ATTRIBUTES
|
CHARACTER PRESENCE INTELLECT
* Army Values * Military and professional bearing  * Wlental agility
* Empathy * Fitness * Sound judgment
* Warrior Ethos/Service * Confidence * Innovation
Ethos * Resilience * Interpersonal tact
* Discipline * Expertise
LEADS DEVELOPS ACHIEVES
* Leads others * Creates a positive environment/ * Gets results
* Builds trust Fosters esprit de corps
* Extends influence beyond * Prepares self
the chain of command * Develops others
* Leads by example * Stewards the profession
* Communicates
I
COMPETENCIES

« Oath to Constitution Combat Power: || Influence: Commitment, || Positive and harmful
» Subordinate to law & || Unifier and Compliance and forms of leadership
civilian authority Multiplier Resistance

Direct — Refine ability to apply competencies at a proficient level
Organizational — Apply competencies to increasingly complex situations
Strategic — Shape the military through change over extended time

Levels of
i Leadership

Special Formal — designated by rank or position, command is an example
Conditions of Informal — take initiative and apply special expertise when appropriate
> Leadership Collective — synergistic effects achieved with multiple leaders aligned by purpose
Situational — actions adjusted to complex and uncertain environments

Outcomes
Secured U.S. interests Expertly led organizations Fit units
Mission success Stewardship of resources Healthy climates
Sound decisions Stronger families Engaged Soldiers & Civilians

Figure 1. Underlying logic of Army leadership
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