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Introduction and Housekeeping
• ACC Europe is the professional forum for knowledge sharing, 

collaboration, and inspiration among European in-house counsel. ACC 
Europe is committed to helping their members innovate and excel in the 
delivery and management of legal services to their organisations, and 
advance in legal operations maturity across the continent.

• These Virtual Roundtable sessions will be hosted every other month - the 
next will take place on 9 July 2019 and focus on change management.

• ACC Europe is hosting its 2019 Annual Conference from 12-14 May in 
Edinburgh – this features a Legal Ops session on 13 May. Register at 
www.acceurope2019.com.

• ACC Legal Operations and Consilio are hosting a one-day conference on 15 
October in Frankfurt. Registration details will be available shortly.



ACC Maturity Model Toolkit



Poll Question

On a scale of 1-5 (1 being just beginning, 5 being advanced), how 
advanced is your legal operations function?
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Where does the legal team start 
improving efficacy (the results) and 
efficiency (how you achieve them)? 
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Source: The 11th Law Department Operations Survey (2018)

High-level areas of focus of efficiency and effectiveness endeavours, and how 
legal teams believe they are performing.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Legal Project Management
Records and Information Management

Legal Technology
Training Initiatives

Intellectual Property Management
Reporting

Business Client Engagement & Strategic…
E-Discovery

Litigation Portfolio Management
Legal Service Provider (Vendor) Management

Outside Counsel Management
Finance and Budgeting

Overall Law Department Operations

How would you rate your law department's effectiveness in each of 
the following areas?

Effective

Ineffective

Don't Know



ACC Maturity Model Toolkit
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How do you measure the efficiency 
of legal and what approaches have 
you taken to make improvements?
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Source: The 11th Law Department Operations Survey (2018)

Common KPIs the Legal Department are measured on.



Poll Question

Do you track efficiency (Y/N)?



12

COPYRIGHT  © 2016, Consilio LLC - ALL RIGHTS RESERVED

Are there metrics you can apply 
across different practice areas, and 

what are they? 



ACC Maturity Model Toolkit
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Source: The 11th Law Department Operations Survey (2018)

Types of technology and their perceived effectiveness.
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What technologies can help with 
measuring efficiency and what 

technologies can help legal teams 
become more efficient? 



Poll Question

Have you implemented some sort of legal service request portal?
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How do you measure the 
effectiveness of Legal?  



Poll Question

Do you track effectiveness/efficacy (Y/N)?
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Questions?



Reminders…
• Virtual roundtable sessions will be hosted every other month 

on-going, the next being on 9 July 2019 focusing on change 
management.

• ACC Europe is hosting its 2019 Annual Conference from 
12-14 May in Edinburgh that features a Legal Ops session on 
13 May.  Register at www.acceurope2019.com

• ACC Europe Legal Operations and Consilio are hosting a 1-day 
Conference on 15 October in Frankfurt.  Registration details 
will be available shortly.

• Questions? Please contact globalservices@acc.com



Thank You


