mswmﬁm - Being a change agent in disruptive times
Corporate Counsel

EUROPE

Celebrating 25 Years « 1994-2019

Law Lab: Information management

Session sponsored by

W Luminance

Roberta Di Nanni, Senior Legal Laura Pavese, Senior Litigation Jessica Jacob, Co-founder,
Product Expert, Luminance Manager, Hewlett Packard CEO and CLO, Komply LLC
Enterprise

2019 ACC Europe Annual Conference - 12-14 May 2019 - Edinburgh, Scotland




Information Management

1. A common language — data models
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Internal

VS.

External
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Regulatory compliance and getting a hold on your data
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Information Management

1. A common language — data models
2. Use case — litigation management
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Case Management -

Information Technology makes a difference

gi = (m |
React quickly, be resilient and provide case assessment and alternative resolution scenarios for business A =
management decisions. This is an ongoing effort during the lifetime of a litigation. ‘(\\

A single data source + analytics valuably support a quick
f access to company’s risk profile at a given time:
Exzigr?i'se * Cases across all jurisdictions = insight to company

litigation trends and threats (“ne bis in idem” concept)
*  Financial assessment (claim exposure vs. case budget)
Business * Litigation outcome vs. settlement
Acumen *  Short term and long term Strategy
*  Case Classification (Significant, Media Sensitive)

FAS Reporting Stakeholders and
Audits Assignees

Strategic

Thinking
Analytics
’ | Single Case docket

Budget Management

Case Management stands on a thorough case risk
assessment which relies on data, expertise and
judgement.
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Case Management
Litigation Management Model

Facts + Documents+ 5 I I Reports
Legal Arguments Shared Litigation
= Docket
Case Assessment merits + exposure

Database Consistent Case
Access to docket, Management
Approach

[u ] expertise.

[u ] D local legal specifics
and assignees’judicial I I I
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‘ Data security and its challenges
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Information Management

1. A common language — data models
2. Use case — litigation management
3. Use case —document management
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Questions?
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