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Preliminary questions/statements

1. The in-house counsel’s job is to advise on legal risks, not
commercial ones

A. Strongly agree

B. Mostly agree

C. Mostly disagree
D. Strongly disagree
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Preliminary questions/statements

2. Who in your company is your most frequent business
partner?

A. CEO

Finance dept

Sales team

. Technical specialists
HR

Other
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Preliminary questions/statements

3. The in-house counsel’s role is to find creative solutions to
legal and regulatory hurdles

A. Strongly agree

B. Mostly agree

C. Mostly disagree
D. Strongly disagree
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Preliminary questions/statements

4. Have you ever felt under pressure to change or adapt
unfavourable advice?

A. Never
B. Rarely
C. Sometimes
D. Often
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Preliminary questions/statements

5. How often have you given advice which has caused your
business to lose money?

A. Never
B. Rarely
C. Sometimes
D. Often
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The GC Value Pyramid

Strategic business planning

Change and process management
Introducing commercial opportunities
Board influence

Complex problem solving
Lead negotiator on significant
deals / contracts

Crisis management

Risk mitigation / planning

Influencing business stakeholders

Developing teams

Leading external advisors

Getting the job done

Providing legal solutions to business

issues: compliance / regulation

Working with stakeholders Level 4

Increase in perceived value
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Challenges
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Strategic Business Counsel: The “8c” model
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Wrap up and Q&A
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