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Introduction and Housekeeping
• ACC Europe is the professional forum for knowledge sharing, 

collaboration, and inspiration among European in-house counsel. ACC 
Europe is committed to helping their members innovate and excel in the 
delivery and management of legal services to their organisations, and 
advance in legal operations maturity across the continent.

• These Virtual Roundtable sessions will be hosted every other month - the 
next will take place on 10 September on “Digital Transformation and 
Technology Planning”.

• ACC Legal Operations and Consilio are hosting a one-day “Accelerate 
Innovation" conference on 15 October at Hilton Frankfurt City Centre, 
with an evening reception the night before. 
Register at https://www.acc.com/2019-accelerate-innovation. 
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Today’s Panel
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ACC Maturity Model

EARLY STAGE INTERMEDIATE ADVANCED STAGE
• No systematic change 

management (CM) process 
or strategy

• Change tends to be reactive 
as opposed to proactive and 
is often viewed with 
cynicism due to false starts

• Communication is ad hoc, if 
any; most information 
spread by hearsay

• Systematic approach has 
been developed and is 
applied for most major 
projects

• CM is an acknowledged 
ingredient for success but 
responsibility is left to the 
project team (not a part of 
the overall culture)

• CM is part of planning 
whenever a major change is 
being contemplated; some 
effort made to address CM 
through communications to 
the affected staff

• Standardised processes for managing 
change embedded in all activities; 
project management is used in all major 
initiatives and CM is embedded in all 
project plans

• CM experience/competency is evident 
throughout the organisation and is a 
fundamental part of department culture

• Both the department and affected 
clients are systematically informed 
about change initiatives; feedback is 
sought and addressed so that 
participants feel engaged and informed

• If warranted, staff include change 
management resources
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What is change management?

According to the ACC, change management is “a 
systematic process to enable an organisation to 

embrace targeted changes in the way work is 
done.”

Other definitions include: “A collective term for all 
approaches to prepare, support and help 

individuals, teams, and organisations in making 
organisational change”

*1 https://m.acc.com/maturity/
*2 https://en.wikipedia.org/wiki/Change_management

*1

*2
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Poll Question 1
Is someone in your Legal team dedicated to 
change management?
• 11. 54% reported yes
• 88.46% reported no
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Poll Question 2
Do you have someone in your legal team who 
assists with change management activities on a 
part-time basis?
• 39.29% reported yes
• 60.71% reported no
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Identifying your Stakeholders
• Who are they?
• Buy-in from the top
• Is it just lawyers and support staff?
• Are other areas of the organisation needed to 

make legal change successful?
• How to you understand the level of 

stakeholder awareness? 
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Stakeholder Assessment
Identify key stakeholders and those impacted by the 
change – what is the current and target awareness level?

9|   info@consilio.com

Unaware Awareness Understanding Commitment Advocacy

End-users

Heads of Legal
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Change Management Readiness
• ACC have a useful Organisational 

Change Management Readiness 
Assessment resource

• This includes a survey intended to assist 
you in evaluating your group’s readiness 
for a proposed organisational change. 

• The five “pillars” of good Change 
Management are: 
– Communication
– Sponsorship
– Stakeholder Impact & Management
– Readiness and 
– Training 
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Reviewing demand for change
• How do you manage the demand for change?
• What processes can you put in place?
• How many projects can the legal team have 

before they experience “change fatigue”?
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Do you need a Director of Change?
• https://www.torbenrick.eu/blog/change-management/change-management-

comic-strips/
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Getting people on side
• You know who your stakeholders are - how do 

you influence people?
• Is it different when you are working with 

lawyers?
• Who do you need to support you?
• What types of individuals might try to disrupt 

your change project?
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Getting Support for Your Project

GC
Project 
Leads

Project Team

Legal Group Leads

Champions

Users
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NAYSAYERS AND 
OBJECTORS: 
IMPORTANT PIECES OF 
THE PROJECT PUZZLE

Strategies
Listening

Time
Creativity

Humour
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Tools used for communication
• What are the most successful communication 

tools?
• How and when do you communicate?
• Does branding help?
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Project  
newsletter

• Frequency?

Intranet
• Content?

Email inbox
• Responsible  

party?

http://www.acc.com/legalopseurope


www.acc.com/legalopseuropeby legal ops professionals, for legal ops professionals

Poll Question 3
Which of the following has the most significant 
impact on user engagement for projects in your 
organisation:
• 25% - Email communications
• 25% - Intranet site
• 50% - Briefings at team meetings
• 0% - Desk drops/posters
• 0% - Other
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Training Approach
• What are the most effective methods of 

delivering training?
• How do you overcome the challenges of  

lawyers being located in remote offices?
• Can you use a training team available within 

your wider organisation – or third parties?
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USER 
ADOPTION & 
EMBEDDING 

CHANGE

What happens after go-live?

• Implementation is not the end.

How do you measure success?

• Gather data (from system, surveys, group meetings).
• Assess user adoption and make plans in response.

How can you incentivize lawyers to get on board?

• Rewards/Incentives
• Negative Peer Pressure
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User Adoption & Embedding change
• How do you ensure you embed change after 

go live?
• How do you know you are successful? 
• Are there ways of incentivising lawyers to use 

systems/change behaviours?
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Poll Question 4
Do you and/or your fellow in-house colleagues 
really make use of on-line training modules?
• 100% reported yes
• 0% reported no

21

http://www.acc.com/legalopseurope


www.acc.com/legalopseuropeby legal ops professionals, for legal ops professionals

Summary
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Questions?
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Reminders…
• The next Virtual Roundtable session takes place on Tuesday 10 

September 2019 – see www.acc.com/legalopseurope for 
information and future dates.

• Register for the ACC Legal Operations/Consilio “Accelerate 
Innovation" conference to be held on 15 October 2019 in Frankfurt 
at www.acc.com/2019-accelerate-innovation. 

• If you are interested in speaking at 
the Accelerate Innovation event, 
complete the Speaker Request Form.

• Please complete the online evaluation
form for this Virtual Roundtable.
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Thank You

25

http://www.acc.com/legalopseurope

	Slide Number 1
	Introduction and Housekeeping
	Today’s Panel
	ACC Maturity Model
	What is change management?
	Poll Question 1
	Poll Question 2
	Identifying your Stakeholders
	Stakeholder Assessment
	Change Management Readiness
	Reviewing demand for change
	Do you need a Director of Change?
	Getting people on side
	Getting Support for Your Project
	NAYSAYERS AND OBJECTORS: IMPORTANT PIECES OF THE PROJECT PUZZLE
	Tools used for communication
	Poll Question 3
	Training Approach
	USER ADOPTION & EMBEDDING CHANGE
	User Adoption & Embedding change
	Poll Question 4
	Summary
	Questions?
	Reminders…
	Slide Number 25

