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Statement of Expectations for Members of the WMACCA Board of Directors

Description:   The Board of Directors functions as the chief governing body of the chapter. Board members shall have authority and responsibility for supervising the general operation of the chapter in the furtherance of its stated purpose, mission, and goals. Each Board Member is directly accountable to the President of the Board for performance of the stated duties.

Responsibilities:

General duties:  

· To exercise ordinary and reasonable care in performing your duties as a member of the Board and to act in the best interests of the organization.

· To disclose other interests and avoid conflicts.

· To maintain WMACCA’s information in confidence.

· To respect corporate opportunities (business prospects, ideas or investments that are related to the activities or programs of WMACCA that you know or should know would be in the best interests of the organization to pursue).

· To take on and execute a specific role within the chapter.  The WMACCA Board is a working board, and each Board member has an assigned role to play (e.g.: chairing a committee or special task force, or playing a lead role in and/or running another chapter initiative).  Because directors bring different skills and resources to WMACCA, we may expect/ask for different types of commitments.

Specific duties:  

· Attend all regular and special meetings of the Board of Directors, and notify the President (or designee) if unable to attend.  We prefer in-person attendance whenever possible, but a phone bridge is made available for participation.

· Attend one or more special meetings with sponsors each year (i.e., focus group sessions, sponsor appreciation reception, etc.).

· Attend as many signature luncheon programs, and social/networking events of the membership, as possible.

· Participate in at least one community service or other outreach event each year.

· Support WMACCA’s efforts to secure sponsorships and contribute to the development, approval, and monitoring of the chapter annual budget.

· Participate in the formulation of the chapter's strategic and/or short and long-range plans including annual goals and objectives, evaluate chapter policies and programs on a regular basis and make appropriate recommendations.

· Support WMACCA’s efforts to recruit and retain members, and bring member issues and concerns to the attention of the Board of Directors for consideration and action.

· Any other non-specified duties necessary to further the business of the chapter as duly authorized by President and/or Board of Directors.

Term of Office: Up to three (3) years.  Limited to two consecutive terms.

Qualifications:  Demonstrated leadership skills, strong business acumen, and a commitment to perform in an orderly and responsible manner all duties of the office.

Statement of Expectations for WMACCA Volunteer Leaders

Description:   Provides leadership to and manages the work of a Forum, initiative or other committee of WMACCA.

Responsibilities:
General duties:  

· To exercise ordinary and reasonable care in performing your duties as a volunteer leader of WMACCA, and to act in the best interests of the organization.

· To disclose other interests and avoid conflicts.

· To maintain WMACCA’s information in confidence.

· To respect corporate opportunities (business prospects, ideas or investments that are related to the activities or programs of WMACCA that you know or should know would be in the best interests of the organization to pursue).

Specific duties:  

· Collaborate with the appropriate member of the Board of Directors who oversees the Forum, initiative or committee, to establish the expectations for the Forum, initiative or committee.

· Collaborate with any co-chairs.  Regularly communicate and/or meet with co-chairs to establish and revise goals and objectives, roles of all co-chairs, and appropriate timelines. Work with appropriate Board leaders or staff to implement the objectives of the Forum, initiative or committee.  Ensure appropriate follow-up occurs.  Maintain records, as appropriate, to be able to pass on to next leaders.

· Work with chair(s) of Public Relations Initiative and WMACCA staff to market and/or publicize efforts, as appropriate. 

· Attend (or divide up responsibility with co-chairs for attending) regular and special meetings of the Board of Directors.  Participation by teleconference call is sufficient.

· Attend as many signature luncheon programs, and social/networking events of the membership, as possible.

· Attend one or more special meetings with sponsors each year (i.e., focus group sessions, sponsor appreciation reception, etc.).

· Participate in at least one community service or other outreach event each year.

· Support WMACCA’s efforts to secure sponsorships.

· Support WMACCA’s efforts to recruit and retain members, and bring member issues and concerns to the attention of the Board of Directors for consideration and action.

Term of Office: One (1) year.  No term limits.

Qualifications:  Demonstrated leadership skills, strong business acumen, and a commitment to perform in an orderly and responsible manner all duties of the office.

