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TODAY’S AGENDA 

• Managing legal departments and legal teams – 

latest trends & best practices  

• Applying best practices to produce favorable 

outcomes 

• Promote stronger in-house/outside relationships 

• More effective deployment of in-house resources 

• Reduce costs and increase productivity 
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TRENDS IN  
LEGAL DEPARTMENT MANAGEMENT 

• Ten years ago, the Association of Corporate 

Counsel (ACC) and Serengeti first to track the 

evolving relationships between in-house counsel 

and their law firms.  

– Annual 150+ page survey report. 

– A decade of data, from more than 2,000 companies. 

– Used by legal departments to compare their 

management techniques with the profession’s best 

practices. 

– Used by law firms to improve their delivery of legal 

services. 



 

THAT WAS THEN, THIS IS NOW 

12,800 ACC members 
 

Only largest departments 
employing technology 

tools 
 

Enron named “Most 
Innovative Company” by 

Fortune  
 

Height of “Dot-com” 
bubble 

Enron in bankruptcy 
 

Congress passes 
Sarbanes-Oxley Act of 

2002 

Ongoing global recession 
following subprime 

mortgage crisis 
 

Madoff arrested for 
securities fraud 

25,000 ACC members; ACC 
Value Challenge 

 
E-billing and matter 
management tools 

mainstream 
 

2000 2002 2008 Present 
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RESPONDENT DEMOGRAPHICS 

• 178 law departments (non-hourly rate portion of the 
survey);  

• 299 law departments (hourly rate only) 

• General Counsel (56%); Assistant General Counsel/Staff 
Attorney (27%); Other/Administrator (27%) 

Respondents 

• ―Small‖ (<$100 M in annual revenues) — 31.5% 

• ―Medium‖ ($100 M - $1B in annual revenues) — 30.3% 

• ―Large‖ (>$1B in annual revenues) — 38.2% 
Company Size 

• ―Small‖ (one attorney or no attorneys) — 30.3%  

• ―Medium‖ (two to ten attorneys) — 45.5% 

• ―Large‖ (more than ten attorneys) — 24.2% 
Department Size 
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IN-HOUSE TRENDS: 
WHAT KEEPS YOU UP AT NIGHT? 

 

*2010 ACC/Serengeti Managing Outside Counsel Survey 

―Reducing Outside Legal Costs‖ is the most pressing issue facing legal departments. 

REDUCING 

OUTSIDE 

LEGAL COSTS 

83% 

Keeping apprised 

of company 

activities that  

may have legal 

implications 

71% 

Too much work 

for too little 

resources 

61% 

Keeping 

management 

apprised of 

developments 

59% 

Staying 

apprised of 

changes in 

the law 

44% 

Technology 

(internal 

efficiency & 

law firm  

collaboration) 

38% 
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COMPLIANCE REPORTING OBLIGATIONS 

 

*2010 ACC/Serengeti Managing Outside Counsel Survey 

96.1% 

91.6% 

91.0% 

88.2% 

83.7% 

82.0% 

Legal Matter Status 

Legal Spending 

Legal Matter Results 

Legal Liability Exposure 

Unbilled Spending 

Material Changes 

Use of Compliance Reports 



 

 
GROWING RELIANCE ON  
IN-HOUSE RESOURCES 

• Although overall legal spending is taking a bigger 

bite out of company revenues, law firms are getting 

a smaller share relative to corporate law 

departments. 

 2000 Current Change 

Law dept. spending as 

a percentage of 

company revenues 

.17% .23% 
Increased by 

35% 

Outside spending as a 

percentage of 

company revenues 

.29% .33% 
Increased by  

14% 

Ratio of outside 

spending to inside 

spending 

2.2 1.5 
Decreased by  

32% 



 

INNOVATIVE TECHNIQUES  
MOVE MAINSTREAM 

• A growing minority of activist in-house counsel 

engage in less common techniques to better control 

outside legal spending. 
2000 Current Change 

Minimum associate 

experience 

requirement/years 

required 

21.7%/3.65 years 63%/5 years 
Increased by 

190% 

Convergence process 

(past two years) 
30.0% 31.5% 

Increased by  

5% 

Use requests for 

proposals/average 

number of responses to 

each RFP 

23.2%/1.33 25.3%/14.7 
Increased by 

9% 

Receive discounts for 

early payment/average 

discounts 

8.1%/5.1% discount for 

payment w/in 21 days 

24.2%/7.0% discount for 

payment w/in 26.5 days 
Increased by 198% 



 

IMPACT ON HOURLY RATES 

• Although actual rate increases generally exceed 

projections, in-house counsel are having an impact 

on reducing law firm rate increases.  

 



 

DEATH OF THE BILLABLE HOUR? 

• Hourly rates still predominate, but use of alternative 

fees on the rise. 

 
2000 Current Change 

Use some alternative fees 63.4% 67% Increased by 6% 

Use fixed fees 25.5%/10% of work 45.5%/10% of work Increased by 78% 

Percentage of in-house counsel 

with no company resistance to 

alternative fees/relative company 

resistance 

50.5%/1.87 58.4%/1.79 Increased by 16% 

Percentage of in-house counsel 

with no firm resistance to 

alternative fees/relative firm 

resistance 

8.3%/3.14 14.0%/3.02 Increased by 69% 



 

GROWING ADOPTION OF TECHNOLOGY 

• More active management of outsourced legal work 

is driving sharply higher demand for new client-

centric technologies. 

 
2000 Current Change 

Use of law firm 

extranets 21% 13.5% 
Decreased by 

36% 

Adoption of Internet-

based systems to 

manage legal work 10.8% 41.6% 
Increased by  

285% 

Adoption of e-billing 
1.1% 34.8%  

Increased by  

3064% 
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WHAT IS MATTER MANAGEMENT? 

LEGAL 
PROJECT 

MANAGEMENT 
TECHNOLOGY 

MATTER 
INFORMATION  

LIT, TRANS, IP,  

INTERNAL/ 
EXTERNAL 

BUDGETS/ 
FINANCIAL 

REPORTS & 
TRENDING 

DOCUMENTS 

SHARED 

CALENDARS 
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E-BILLING: THE PAPER(LESS) CHASE 

Law firms 
submit 

electronic 
bills online to 

legal 
department 

Invoice is 
automatically 

processed 
against billing 

guidelines 

Invoice is 
electronically 

routed to 
approvers 

Approved bill 
is sent  

electronically 
to AP system 
for payment 

Invoice is 
archived in 

matter 
management 

system; 
available for 
query and 

report 
creation 
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TODAY’S AGENDA 

• Managing legal departments and legal teams – 

latest trends & best practices  

• Applying best practices to produce favorable 

outcomes 

• Promote stronger in-house/outside relationships 

• More effective deployment of in-house resources 

• Reduce costs and increase productivity 
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BEST PRACTICE: 
SET RULES OF ENGAGEMENT 

• Use of Billing Guidelines/Spending Rules  

• Used by 51.1% of legal departments.  Average savings: 21.9% 

 Current 

Require discounts from standard rates 74.7% 

Project budgets required 64.6% 

No change of assigned attorneys without client consent 63.5% 

Travel expense rules 60.1% 

Early case assessments 59.6% 

Client ownership of work product 46.6% 

Policies encouraging alternative dispute resolution 29.8% 

Technology requirements 24.7% 

Policies regarding diversity of service providers 18.5% 
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BEST PRACTICE: 
ENFORCE BILLING GUIDELINES 

• Electronic Bill Review/Auditing 

• Used by 42.7% of legal departments.  Average savings: 22.2% 
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BEST PRACTICE: 
OPTIMIZE STAFFING 

• Better Staffing Analysis/Outside Counsel Selection 

• Used by 29.8% of legal departments.  Average savings: 14.3% 
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BEST PRACTICE: 
CREATE A PLAN OF ATTACK 

• Require and track legal spend through budget 

• Used by 64.0% of legal departments.  Average savings: 26.9% 

• Require outside counsel to provide plans (strategic 

and financial) by phase or time period; analyze exit 

points 

• Electronic billing automatically tracks progress vs. plan 
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BEST PRACTICE: 
AUTOMATE BUDGET TRACKING 
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ADDRESS BUDGET ISSUES EARLY 



 

22 

BEST PRACTICE: 
EVALUATE PERFORMANCE 

• Re-allocation of work to firms with lower rates. 

• Used by 45.5% of legal departments 

• Average savings:  18.5% 

 

• Re-allocation of work to higher performing 

firms/use of outside counsel evaluations. 

• Used by 29.8% of legal departments 

• Average savings:  14.3% 

 

• Track lessons learned and apply to future projects. 

 



 

 
ACC ADOPTS SERENGETI SCORECARD 



 

 
TRACK SUBJECTIVE PERFORMANCE 



 

 
TRACK OBJECTIVE PERFORMANCE 
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BEST PRACTICE: 
MINE LEGAL DEPARTMENT DATA 

• Generate Matter Management Reports 

• Used by 31.5% of legal departments.  Average savings:  14.5% 

• Look for developing problem areas; practice preventive law 

• Perform triage to spend time on areas of greatest impact-- high 

spend vs. exposure; projects off-plan or over-budget 

 

• Request Discounted/Alternative Fees 

• Used by 61.2% of legal departments.  Average savings:  23.9% 

• Use data to create alternative fees to incent faster resolution, lower 

spending, and better results 

 

 

 

 



 

BEST PRACTICE 
DATA DRIVEN DECISION MAKING 
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SUMMARY: 
MATTER MANAGEMENT = REAL SAVINGS 

• Matter management & e-billing generate significant 

savings and departmental efficiencies 

 

 

 

 

 

 

 

 

 

 

 

 

Method 

Percentage of Law Departments 

Using Method Average Savings 

Case/Matter Budgets 64.04% 26.89% 

Discounted/Alternative Fees 61.24% 23.91% 

Billing Guidelines/Spending Rules 51.12% 21.87% 

Re-Allocation of Work to Firms with 

Lower Rates 45.51% 18.46% 

Electronic Bill Review/Auditing 42.70% 22.21% 

Matter Management 

System/Reports 31.46% 14.52% 

Evaluations of Outside Counsel 29.78% 14.26% 



 • Continued Reliance on Technology 

• Rise of Legal Process Outsourcing 

• Use of Social Media Tools 

• Reliance on Business Intelligence and Data 

 

WHAT’S IN STORE?  
FUTURE OPPORTUNITIES & CHALLENGES 



QUESTIONS? 


