The Organizational Lawyer

1. Introduction 

a. "The first thing we do, let's kill all the lawyers". - (Henry V, Part II, Act IV, Scene II).
b. “Where were the lawyers?” (Various)
c. I will talk a little bit about some recent history, the history of corporate scandals, some of which I lived through as well as some of my experiences in government service.  
2. Not so very long ago, in a galaxy rather close by:
a. Lawyers viewed themselves as “hired guns.”  Whatever the client wanted, that is what the lawyer took as his or mission.  
b. Story from life of Warren Burger as a young lawyer in St. Paul, MN
i. The good “German” boy.  Found himself in law firm environment that was very typical for the time, and which many of would recognize even today.  The client is ALWAYS right.  
ii. The client was the owner/CEO.  There was no daylight at all between the desires of the individual leader and the needs of the “client.”  Indeed, in some cases, the company work was viewed almost as “loss leader” work that was undertaken to get at and keep the more lucrative work (personal estate planning, serial divorce work, etc.)  
iii. Troubled Burger at the time.  And he later came to think far more carefully about what it meant to be “an officer of the court.”  Indeed, it was Burger who helped introduce concepts such as that into the debate over legal ethics that blossomed in the 1970s.  
c. So being a lawyer once meant working with other human beings – people we called “clients” - who needed help navigating through the complexities of the law, whether in buying a house, writing a will, or being represented in a civil or criminal litigation.
i. The lawyer sat across the table from the client and was able to counsel that client directly and in a way that was supposed to focus solely on the interests of the client.
d. But, more and more, this model has changed. 

i. Increasingly lawyers work for and (in the case of most if not all of us here today) in organizations.  
ii. A key characteristic of our jobs is:
1. not just a lawyer with a client as in the prior model, 

2. But an employee -- with managers, supervisors, bosses, career paths, health plans, and all the other things that every other employee of an organization has to deal with.
iii. And working with a corporation can be a tremendously satisfying and fulfilling personal and professional experience.

1. Within an organization, freed of the pressures of time sheets and billing, lawyers are free to spend as much time on an issue as it takes to get the job done.

2. A lot of the lawyers I have known in my career found that working with a large law firm was not what they had hoped.

3. Many of them envied those of us who “went inside” and were able to focus our time and attention on 

a. The Counseling of Business
b. Rather than the Business of Counseling that so many associates and partners spend so much time on.
e. There are many types of organizations you could find yourself a part of: 

i. A government regulatory agency or office, at the federal, state, county or municipal level.
ii. A corporation, small or large
iii. An NGO
iv. Or some other similar type of practice where the lawyer is also an employee with one or more bosses.
v. Even some of the mega law forms, where thousands of lawyers toil in a myriad of offices around the world, may have some of the same issues.
3. I cannot resist a digression here, one that I hope you will find entertaining:
a. As I returned to the private practice of law last year following my very rewarding experience at Tyco, I found that I had a virtual parade of my partners wanting to take me to lunch.  Somewhere over they appetizer course, they got around to asking the one thing they really wanted to know about my in house experience: “How was it not having to put up with clients and getting to be a client?”  There was almost yearning in their voices.  I think it is related to the saying that you hear from time to time among lawyers that the practice of law would be fine thing if it were not for the clients.
b. I am always very sorry to burst their dream that in house lawyers are somehow free from the evil clients!  I usually break it to them gently by telling them a story from what I like to think of as my first in house role, that of Deputy Counsel to the President.
i. White House is an interesting place.  Issues come at you fast, and there are a lot of them.  The volume and velocity of legal work can be overwhelming. 
ii. From the very first day I first started in the WH on January 21, 2001, I thought that I would never be busier in my life. Then 9-11 happened and it was as if we had kicked in the afterburners on a high performance jet.  (“We have got to outrun those Klingon ships!  Give me warp factor seven, please Scotty.”  “I can’t Captain!  She won’t hold together!”)
iii. Privileged to work with an extraordinarily talented and dedicated group of lawyers.  In days immediately after 9-11, I felt like my role as a lawyer and legal manager had been transformed into something like that of an order taker at a NY deli.  The “sandwich orders”  (legal issues) were coming in fast and furious, and it was all I could do to keep plugging those talented young lawyers into the gaps.  And they were busy on some truly remarkable projects.  Saving the airlines.  Saving the insurance industry.  Getting the markets restarted.  And, of course, the early stages of what became known as the war on terrorism.  They were working flat out right along side amazingly talented people in the WH and other government agencies as well as talented lawyers in companies, firms and even other nations around the world.  The lights were on in the WHCO 24-7.
iv. Then about two and half weeks after 9-11, I needed to speak with one of our lawyers on an issue she had been leading a task force on and decided to walk across West Executive drive to her office in the old EEOB.  She wasn’t there.  In fact, one was there.  They had all gone home.  I was please by that, because they needed a break, but I also began to wonder about it as well.  The next day in our morning staff meeting, I probed a bit to find out how their various projects were going.  It turned out that the projects they had been assigned to had largely been completed.  I knew, however, from other conversations in the WH and from the front pages of the Washington Post that many of those projects had expanded and morphed into new projects.  What had happened was that the non-lawyers had moved on to other projects but had been too busy to bring their lawyers along with them.
v. So I began to do what I referred to as “client development” visits, dropping in on senior WH aides to see what was on their plate and how our lawyers could help.  Within a few hours, the entire WHCO staff was once again fully engaged and making valuable contributions to these projects.
vi. Of course, you all – as in house lawyers – can guess the point of this story.  When you become an organizational lawyer, you don’t leave clients behind.  And in many respects the “business getting” and “selling of services” activities that so many outside lawyers  cite as one of the reasons they may want to go in house are present in great measure in those in house roles.  
vii. This message was brought home to me even more clearly when I left the WH to go to Tyco.  When you are playing with a talented group of people in other corporate functions, the challenge is to keep abreast of what they are doing so that you keep selling your self to them as a valued member of the team.
4. So, my focus today is on the “Organization Lawyer.”
This role requires a well developed set of antennae to be aware of the challenges, risks and opportunities, that the lawyer in a more traditional private practice might not feel.
a. A few of the challenges. 

i. Let me first discuss some of the personal qualities that are critical to this role.  Long before you find yourself called upon to offer advice, you should consider 
1. who you are, 
2. what your strengths and weaknesses are and 
3. What the real challenges you will face are,
4. And, whether you have what it takes to work – and succeed - as a lawyer in an organizational environment. 
ii. You need to think about, and have a mature understanding of, how and why good people -- just like you -- made mistakes that cost companies, jobs, reputations - and in some cases their personal freedom - to disappear.

iii. Don’t doom yourself to repeat the lessons of history because you have not learned those lessons.

1. The stories of Watergate, Enron, WorldCom, Arthur Anderson and others make for more than just interesting reading. 
2. Many of these scandals resulted in career ending or at least limiting consequences for the lawyers involved.  

a. Mark Belnick the former GC at Tyco.  By all accounts, Mark is and was a very decent person and a truly gifted lawyer.  

3. Acquitted of charges brought against him by Manhattan DA.  But who can deny that his theretofore amazingly successful career was deeply and negatively impacted by his association with the Tyco corporate scandal.

4. Stories regarding Belnick and the other lawyers involved in corporate scandals sell.  They sell to non-lawyers, but they really sell to lawyers.  Why?

5. The German expression “Schadenfreude” means the delight in the suffering of another. 
a. Certainly a hefty Schadenfreude component to the popularity of “lawyers gone wild” type stories in legal press.

b. But if that is all you get from these stories, then you have missed a very important point.  One that could someday you’re your career.  Even those who read such stories and say “There but for the grace of God go I”  aren’t really getting the full lesson.  
c. The point is that these challenges can happen to any of us as organizational lawyers.  How we respond may make all the difference.

d. One story.  Names changed to protect the innocent.

i. Former board member of a large public company once told me about a singular interaction he witnessed between the company’s GC and its CEO.  

ii. The CEO was presenting a business plan for the company at a meeting of the company’s board.  The plan involved the company taking certain legal steps that carried a moderate element of risk.  The GC interjected this point into the discussion with the board.  The CEO then called a break in the meeting, put his arm around the GC’s shoulder and walked with him towards the door of the boardroom.  Gesturing for the GC to go through the door first, the CEO quickly shut the door behind the GC, locked it and immediately reconvened the meeting without the GC.  The CEO’s plan was approved, albeit with some considerable reservations on the part of the board members who had witnessed the CEO’s lock out of the GC.

iii. Now disagreements among corporate officers happen all the time.  And it is not surprising that a CEO and a GC might find themselves differing on an issue such as the proper way to present information to the board.  But the point of the story is that although the particular continued to believe that the board had not been properly informed of the risks of the transaction, he continued to serve as GC for a long time after that event.  

iv. What would you have done? 

6. The real lesson that each of us should learn from the experience of lawyers in those companies is that tough ethical calls can happen to any of us.
7. Another very talented lawyer I know who was chief counsel of business unit within a larger public corporation was faced with another sort of challenge.  She was asked by the holding company’s GC to facilitate an internal investigation regarding allegations that her business had violated U.S. laws in some of its non-U.S. operations.  Instead of cooperating with the outside lawyers who were asked to conduct the review, she instead bowed to pressure from her business unit leader and tried to steer them away from potentially damaging documents and witnesses.  When this conduct was discovered, her career with the company was over.

5. The Duty of Leadership
a. Everyone in this room is also a leader within your organization.  
i. This will in part be because in every social group, people at every level are leaders in some way. 

1. And, that has nothing to do with title, pay grade or seniority.
2. Every day, there are people who look to you as a leader for any number of reasons.

ii. There is an enhanced recognition of lawyers as leaders in organizations.

1. You are perceived as leaders in your organization no matter where in that organization you are.

2. People assume you are “learned in the law”, perhaps even wise, with a keen sense of not just what is legal, but what is right.

iii. But, what is Leadership?

iv. How did we define this concept of Leadership in the organization context in the past -- and how should we think of it in the future?

v. If we go back into recent history – and perhaps even today - what did being a leader in government, business or other organizations mean?

1. Power

2. Influence

3. Fame

4. Celebrity 

5. Often, personal wealth
6. And don’t forget the “trappings”

vi. How have others thought of Leadership in different contexts over the years?

vii. A traditional theme of leadership is that the leader owes a number of duties to those who follow him or her. Among those duties are – and should be:

1. Service – that is the most frequent trait of leadership I have seen in both my own experience as well in what I have read on the subject.
a. “And whosoever will be chief among you, let him be your servant.” Matthew 20:27

b. “The servant-leader is servant first. It begins with the natural feeling that one wants to serve. Then conscious choice brings one to aspire to lead.” Robert K. Greenleof.

c. “Everyone can be great because everyone can serve.” Martin Luther King.
2. Inspiration – Leaders also inspire people.
a. “A leader who does not inspire is like a river without water.” Lance Secretan.
b. Unfortunately, that inspiration can be for either good or not.

c. We can inspire people with our words - but more importantly by our actions.

i. My former boss, Bill Lytton, used to remind me frequently St. Francis of Assisi words “Preach constantly. When necessary, use words.”
3. Vision

4. Honesty

5. Integrity

6. Personal growth

b. These indicia of leadership are not the exclusive domain of the CEO or elected official.

i. They are goals that each on of us should have in our role as leaders -

ii. Whatever our position within any group or organization. 

c. With regard to many of the past corporate and government leaders who have found themselves and their companies in the news, they failed as leaders. 

i. The leaders forgot that leadership is about serving others, not about serving oneself.

ii. The leaders forgot how much they needed to set an example by what they said and what they did. 

iii. The Leaders forgot that they were teachers who should have been focused on preparing the next generation of leaders to take over and become servants of their followers.

iv. The Leaders forgot that they needed to provide an atmosphere – a culture – in which followers were not only encouraged to speak up and offer a contrary position, but where a lack of candor from followers was unacceptable.
6. The Duty of Followership
a. Everyone in this room is today, and will always be, not only a leader - but a follower as well. 

b. We focus a lot in our society on leaders. 

i. But equally important is the role we all play as Followers.

c. There is no leader that does not, at the same time, follow, answer to and owe a duty to someone, whether it is 

i. A boss 
ii. A functional leader
iii. A Board, 

iv. Congress, 

v. “The people” or even,
vi. The Community and the World.

d. Fundamentally, Followers owe a duty to their leaders and to the organizations in which they serve.

i. Simply stated, that duty is to help the leaders make the right decisions, and to remember what is really important.
ii. And, a Loyal Follower is someone who recognizes and acts upon that duty.
e. In the days of ancient Rome, when a conquering general would parade through the streets of Rome in front of his victorious Legions and the cheering crowds, there was one person whose job it was to repeat over and over in this ear, “Sic Transit Gloria Mundi” - "Thus passes the glory of the world," or more simply, “All fame is fleeting.” 
f. More recently, one of my own mentors in the law, Bill Lytton, has described the duty of followers to those who led them.
i. He spoke of how important it was for a follower to help a leader make the right decisions.

ii. He spoke of the courage – as well as the tact - that was needed sometimes to perform this duty of followership.

g. I submit that, in addition to a failure of leadership, there was a failure of followership that allowed these corporate and government disasters to occur.

i. Where were the followers who warned the leaders that they had forgotten the true lessons and meaning of leadership?

ii. Where were the followers who had the courage and the candor to point out that the path taken and the decisions made were wrong?

iii. Where were the followers who reminded the leaders that they should focus more on being servants than on being served?

1. Where were the followers who said, “This fame is fleeting – better to build a legacy of integrity 
2. Than a legacy of status, power or wealth?”
7. What is different about an Organization Lawyer?

a. With these lessons in our minds of what Leadership and Followership should mean, and of recent failures in both Leadership and Followership in both government and the corporate world, let me talk about how they will be relevant in your career working within an organization.

b. Every organization has a “culture” – it may be the way people dress, talk, eat, socialize, and act. But it is unique to each organization. 
c. The culture of every organization provides clues to employees within that organization as to what they need to do 
i. to do well, 
ii. to advance and 
iii. to succeed in that organization. 
d. The new employee can watch those who succeed and those who fail, 
i. and draw conclusions as to what it takes to make it in the organization.
ii. As well as what will doom a career.
e. Somewhere along the line, a lot of people decide that a particular organization is not for them. 

i. I recall reading somewhere that most people these days will have worked for nine different organizations before they retire.

1. I think that the number of organizations I have worked for may account for why that number is so high.

ii. People leave organizations for lots of reasons, even when they admire the organization and its goals.

iii. Others will stay to make a career and try and help the organization succeed in achieving its announced goals.

f. But whether you stay for a long time, or go to a new organization, it is important to understand and appreciate the nature of the organization you will be working within, and the type of people you will be working with – what motivates them, how they define success, and what their values are.
8. Government Organizations. 

a. Let me first talk about lawyers working in a government organization. 
b. Most of you have read about something called Watergate.
 Some may even recall the role and fate of a relatively young lawyer by the name of John Dean. 

i. John Dean was a young lawyer, barely 30 years old, who was put into a position of dealing with the most powerful people in the country. 

1. The Chief of Staff to the President of the United States and the Attorney General of the United States invited him to take the job of Counsel to the President and be part of the Nixon Administration’s “senior team.” 

2. He wanted to be in the inner circle or power – he knew it would be good for his resume and his career. 

3. He wanted to get phone calls from and have meetings in the Oval office with the President. 

4. But, he forgot his role as a lawyer and his duty as both a Leader and a Follower. 

a. His desire to please his bosses, and advance his career and his ambitions became the catalyst for him to stop acting as a lawyer who had higher professional – if not legal – obligations, and became part of the crime and cover-up that eventually brought down a President.

b. He was not a Loyal Follower who counseled his Leaders about what the legal thing and what the right thing to do was – until it was too late. 
c. And, because of his position as Counsel to the President, others who regarded him as a Leader were no doubt comforted or seduced into believing that it was OK to do things that in their hearts they had to have doubts.

5. As he began to realize how much trouble he was in, he reflected on his career and his talents, and in a searing but probably accurate self-appraisal in a book he wrote, aptly called “Blind Ambition”, 
a. He concluded that he had “an organized mind, an ability to read the desires of my superiors, a capacity to anticipate.” 
b. But he also knew that “Deep down, I knew I was a meek, favor-currying staff man, not hardboiled enough to play the game.” (page 181).

c. Frankly, not the description you want of a person advising anyone in a powerful position.

6. I recommend John Dean’s book to you, 
a. not only as a fascinating piece of history that hopefully none of you will ever have to repeat, 
b. but as a way to question yourself as to how you might have behaved – or might in the future react - under similar circumstances or pressures.

7. I am grateful for John Dean’s candor.  It helped me and I suspect that it has helped many others who have served in positions of power in the WH, elsewhere in government or in the private sector.  It helped me to form the firm conviction to always keep on the right side of any legal line, no matter what the needs or expectations of my client or the apparent demands of a situation.  
ii. With a new administration taking office in Washington 
1. I feel an almost paternal concern for the many young lawyers who will join the administration, 
a. convinced of the wisdom and righteousness of their cause,

b. dazzled by the blinding light of power, 
c. seeing a possible 8 years in power as an eternity, 
2. I hope that also have the self reflectiveness that they will need to clearly keep their eyes, their minds and their hearts focused on their legal and ethical obligations as lawyers.
9. In the corporate context, the challenges are none the less daunting.

a. A lawyer - working as a lawyer within a corporation, as opposed to a mortgage banker or an electrician – has different responsibilities and risks than other non-lawyer employees have.
b. One aspect of the most recent economic crisis has been the lack of focus on the lawyers.  For once, it is the business judgments that are front and center in the public debate.  But this could change.
c. Over the past decade or so when a variety of corporate scandals filled first the news media, and later the courtrooms, the question was often asked by commentators, regulators and judges – “Where were the Lawyers?”

i. I commend to you the NY City Bar Associations Report entitled “Report of the Task Force on the Lawyer’s Role in Corporate Governance.”  I have included a copy of that report in the materials.  

ii. The report was written largely in reaction to the wide spread shock and disappointment that lawyers in scandal-plagued companies failed in their professional duty to prevent the things that went wrong.  The report is a balanced examination of those failings, but its real strength lies in its prescriptive sections.   I think is a must read for any in house lawyer.
10. As an organization lawyer, let’s think about how you may be called upon to give legal advice – or how you may need to give legal advice even if no one asks your opinion.

a. The easiest counseling is at the beginning -- of a proposed deal or action.

i.  A client comes to you and asks you to draft a document, or structure a deal, or simply asks your advice, with the understanding, explicitly or most often implicitly, that it be done in compliance with the law. 

ii. And, it will be the very rare case indeed where you will be asked to or expected to violate the law.

1. It is the cases of alleged criminal activity that get the most attention in the press and in the courtrooms, but they are very much the extraordinary exception to the day-to-day challenges that an organization lawyer faces.

2. In the careers of most lawyers, wherever they serve -- unless you are consigliore to the Corleone Family -- it is rarely the case where you will come upon a client who intentionally and knowingly decides to violate the law.

b. More common are two situations –

i. First, the client does not know what the law requires, but because of that ignorance, may propose an action that could violate the law or a regulation, or otherwise put the company at some legal risk. 

1. This is especially true in the area of environmental regulation, the tax code and the area of government contracting. 

a. The actual statutes involved in each of these areas are complex enough, 

b. but the regulations implementing them have grown to gargantuan proportions. 

c. Federal Acquisition Regulations, or FARS, are non-intuitive to the uninitiated in this area. 

2. Someone trained in the area, say, of environmental law, you may often find that it is ignorance of the law that you are dealing with – not folks intent on poisoning the air or water and knowingly and intentionally risking jail in the process. 

3. And, as a side note, it is very often the plant manager of some manufacturing facility in some small community that may have the most day-to-day responsibility of knowing what the law is and need help in staying within its bounds.

ii. A second common situation is one in which the client wants to do something perfectly legal, but perfectly stupid.

1. Usually, the short term ease of the proposed solution ignores the long term risk to the organization of the decision. 

2. And, what today may be a dumb but legal decision, may be viewed many years from now as not just dumb but illegal as well -

a. as perceptions and attitudes change, public and media pressure shift focus or intensify, 

b. and prosecutors, regulators and courts discover new theories by which administrative, civil or criminal responsibility may be alleged and prosecuted.

3. It is in these situations that most lawyers will find themselves needing to provide counsel, guidance and alternative solutions to their clients that may - - within an organizational structure - be both personally and professionally challenging.

4. Many of these situations will occur in the context of pressure to meet internal corporate budgets or profit goals, and publicly announced earnings targets for the stock.

a. It is not uncommon for managers in a company to be told to “make your numbers.”

b. That can be a typical and perfectly appropriate and lawful directive that assumes that everyone will act in a way that will not place the company at legal risk.

c. Of course, context is everything.

i. If someone asks you to go to the bank and get some money, are you being asked to use your ATM card - or a gun - to get the cash?

ii. When Bernard Ebbers was being prosecuted in January of 2005 for crimes connected to his role as CEO of WorldCom, the federal prosecutor in his opening statement said, “When he said ‘hit the numbers,’ it was a command to commit fraud.”

d. As the organization lawyer, 

i. you have to understand that context, 

ii. anticipate what is really behind the corporate directive, 

iii. comprehend the motivations, understandings and plans of those who are trying to achieve them, and 

iv. be sensitive that whatever you do may be viewed years later in a different context if things do not go well.

5. This is where understanding the twin responsibilities as a leader and a follower are important. 

a. And, recognize that the social pecking order within an organizational structure can make providing effective counseling more challenging. 

6. Your success as an organization lawyer will be measured 

a. by how well you can function – as a lawyer with special responsibilities - within the culture of the organization, 

b. how you navigate the politics that exist in any group larger than one person, and 

c. how well you are able to act as both a good leader and a loyal and faithful follower.

11. Your Duty as a Leader and a Follower

a. Take time to reflect upon and learn from the lessons of history.

b. Most of the people who have become infamous for their misdeeds in the corporate world or in government, or indeed in law firms or non-profits, were not evil people.

c. Most of the lawyers who have found themselves in trouble in these situations were not evil people.

d. But I think that they got themselves into trouble by not understanding at the very beginning that working as a lawyer in an organization carries some unique risks and challenges.

i. Being an ambitious employee who aspires to promotion and greater responsibility and visibility within an organization or a chosen field of endeavor is not necessarily wrong or misdirected at all

1. But, it can blind you - or at least blur your moral compass - as you try and navigate between your own career’s advancement and the acceptance and esteem of your colleagues.

2. You are not like every other employee.

3. As a lawyer, you have responsibilities greater than everyone else.

4. And sometimes, those unique responsibilities may require you to have to choose between advancing your career in an organization, or doing what you think is right.

ii. Being a Leader in an organization is a huge challenge, especially when you are not THE leader. 
1. People will look up to you because you may be at a higher organizational level.

2. People will look up to you because of your status as a lawyer.

3. You will be amazed that years later, people will come to you and recall how you reacted or what you said at some crucial point in their lives, but that you have no recollection of. That is when you will see the impact of your leadership.

4. Service, doing the right thing - legally as well as ethically- and setting the right example – these are the duties of leadership.

iii. Being a Follower in an organization requires courage, judgment, tact and resolve.

1. As a lawyer, it is your job to steer your client, and your bosses and coworkers, away from legal risk and towards positions that do not expose the organization or themselves – or yourself – to legal risk or public vilification.

a. It can sometimes be very difficult to summon the courage to do that.

b. If, when you heard me read John Dean’s self evaluation of his character, you thought, “Gee, that sounds like me,” then maybe its time for some serious self reflection about your career choice.  
2. Sometimes, you do indeed have to “Just Say No” to your boss or someone within your organization.

3. But, as useful as “Just Say No” may be as a first step, a wise lawyer will never let it be the only piece of advice offered.

4. The better answer is, “No, but…,” followed by a suggested path that will
a. help achieve the organizations’ goals 
b. but avoid the legal risk.

5. And, sometimes, you must provide this advice and counsel when you are not asked to, 
a. or even when it is not welcome.

6. These are the duties of Followership.
12. Conclusion.

a. Lou Holtz, the football coach, has said that whenever anyone meets someone new, they instinctively ask themselves three questions about the new person:

1. Can I trust you?

2. Do you care about me?

3. Are you committed to excellence? Or, in other words, do we share the same values?

b. At the end of the day, you will want to be part of a team of people who all can answer yes to Coach Holtz’ three questions.

1. You trust each other

2. You care about each other

3. And, you share the same values.

c. If you cannot answer “yes” enthusiastically and emphatically to each of these questions, then you will know that it is not the right organization for you.
� Parts of these remarks are adapted from remarks give by my former boss and good friend, Bill Lytton, to an audience at the Vermont Law School.  Bill and I share responsibility for the development of these ideas as we cooperated closely in their development during the four years plus wonderful years it was my privilege to serve as deputy general counsel at Tyco International Ltd while Bill was the General Counsel.  I am particularly indebted to Bill for the many insights he has given me over the years and in his remarks to the Vermont Law School regarding leadership and “followership,” a phrase I first heard from him.  Bill has graciously agreed to allow me to repeat portions of his remark here.
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