
Law Firm Litigation Performance Evaluation
Name of the Law Firm Being Evaluated: 
____________________________________

Lead Firm Attorney(s):



____________________________________

Date of Evaluation:



____________________________________

Person Providing the Evalution:

____________________________________

	What is your evaluation of the law firm’s performance 

in each of these competencies?

For each competency, please mark only one box in each 

of the two evaluation categories. 
	
	How well has the law firm demonstrated this in its performance for your company?

	
	
	Very Poor
	Poor
	Fair
	Average
	Good
	Very Good
	Execellent

	
	
	1
	2
	3
	4
	5
	6
	7

	Legal Judgment and Skills
	
	
	
	
	
	
	
	

	Makes decisions and recommendations based on accurate legal and factual analysis and good judgment
	1
	(
	(
	(
	(
	(
	(
	(

	Achieves desired legal outcomes
	2
	(
	(
	(
	(
	(
	(
	(

	Accurately assesses the degree of legal risk in a given situation 
	3
	(
	(
	(
	(
	(
	(
	(

	Litigation Practice
	
	
	
	
	
	
	
	

	Accurately assesses the case in a timely way
	4
	(
	(
	(
	(
	(
	(
	(

	Has relationships and credibility with the local judiciary
	5
	(
	(
	(
	(
	(
	(
	(

	Narrows the case through effective motion practice
	6
	(
	(
	(
	(
	(
	(
	(

	Anticipates and aggressively acts on the likely tactics of opposing counsel
	7
	(
	(
	(
	(
	(
	(
	(

	Demonstrates good judgment in planning and managing the case
	8
	(
	(
	(
	(
	(
	(
	(

	Manages discovery and document production effectively and efficiently
	9
	(
	(
	(
	(
	(
	(
	(

	Demonstrates effectiveness in settlement offers and negotiations
	10
	(
	(
	(
	(
	(
	(
	(

	Wins the cases they should win
	11
	(
	(
	(
	(
	(
	(
	(

	Wins the cases they shouldn’t win
	12
	(
	(
	(
	(
	(
	(
	(

	Makes a serious effort to contain case costs
	13
	(
	(
	(
	(
	(
	(
	(

	Uses technology effectively and efficiently to manage projects and budgets
	14
	(
	(
	(
	(
	(
	(
	(

	Leadership and Teamwork 
	
	
	
	
	
	
	
	

	Demonstrates respect for the thinking and suggestions of others on the team
	15
	(
	(
	(
	(
	(
	(
	(

	Communicates the status of projects routinely without having to be asked
	16
	(
	(
	(
	(
	(
	(
	(

	Demonstrates good judgment in knowing when to challenge a client's recommendation or decision
	17
	(
	(
	(
	(
	(
	(
	(

	Responds promptly to a client's request for assistance
	18
	(
	(
	(
	(
	(
	(
	(

	Demonstrates a real commitment to achieving needed results in a timely way
	19
	(
	(
	(
	(
	(
	(
	(

	Overall Law Firm Rating
	
	
	
	
	
	
	
	

	Your evaluation of the firm’s overall performance 
	20
	(
	(
	(
	(
	(
	(
	(


	To what degree do you agree with the following statements?
	
	Disagree
	Somewhat Disagree
	Neither Agree Nor Disagree
	Somewhat Agree
	Agree

	The law firm’s staff demonstrates consistently high quality performance 
	21
	(
	(
	(
	(
	(

	I would recommend this firm to another company for major, complex cases
	22
	(
	(
	(
	(
	(

	I would recommend this firm to another company for routine cases
	23
	(
	(
	(
	(
	(


If you selected “Disagree” or “Somewhat Disagree” on the questions above, please provide a short explanation of 10-15 words.
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